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Dear Shareholders, 
In fulfilment of my legal and statutory obligations, this report 

highlights the main events of 2023, a period marked by the 

international geopolitical instability that the situation in the 

Middle East has exacerbated. 

 

In terms of the Mota-Engil Group, 2023 was a demanding but very 

positive year, reflected in unprecedented production rates, to 

which the teams always responded, honouring the Mota-Engil 

Group's long tradition of engineering. 

 

With a strategic model geared towards the long term, 

complemented by an active and very cohesive operational 

management on the ground, the Group achieved a 46 per cent 

growth in turnover to an annual record of 5,552 million euros, 

combined with a 55 per cent increase in EBITDA to 837 million 

euros and a net profit of 113 million euros, in a period that was 

also very positive in commercial terms, ending the year with an 

backlog of 13 billion euros, ensuring stability for the following 

years. 

 

Therefore, and having reached this dimension, I would like to 

point out to our stakeholders that we are well aware that 

dimension confers responsibility, and in the case of Mota-Engil we 

will maintain our priority focus on net profitability and cash-flow 

generation, towards the targets set for 2026. 

CARLOS MOTA SANTOS 
CHAIRMAN OF THE BOARD 

OF DIRECTORS AND CEO 
 

MESSAGE FROM 
THE CHAIRMAN 
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In addition to the targets achieved, it is important to note that the year was also marked by 
important decisions that will only have an impact in the future, such as the acquisition of the 
shares not held in the Environment business (EGF and SUMA), as well as the sale of the operations 
in Poland, transactions that will help to strengthen the focus of investment in the markets and 
businesses where we see the greatest potential for development, as well as in the concessions 
area, where in the coming years we will give greater visibility to the investments made through 
the rotation of assets that will ensure added value for the Group. 

Our legacy inspires and commits us to building a better world. Today we find ourselves in a 
context with major sustainability challenges, and with this recognition and purpose, we have 
included sustainability as a fundamental pillar of the Group's strategy, translated into objectives 
and targets dedicated to the material issues identified for Mota-Engil and which reflect the 
interests of our stakeholders. 

For this reason, for the first time this year we will be developing a Single Report, with integrated 
sustainability information to give due prominence to a single strategic agenda, where 
sustainability is an integral part. 

We are therefore publishing, with total transparency, the Group's progress in all the ESG 
dimensions that we now see as practices on an ambitious path that we want to be increasingly 
sustainable. In this sense, and with a firm commitment to the sustainability agenda, we would 
like to highlight the positive performance of some of the objectives, such as the reduction in 
accidents involving sick leave, the positive evolution of women in management positions in a 
Group that we want to be increasingly inclusive, promote innovation and attract new talent. 

We recognise that we still have a long way to go, but we remain ambitious and have our eyes set 
on the future of our planet, people and business. 

Finally, despite the numerous projects carried out throughout the year in more than twenty 
countries, in 2023 I cannot fail to recognise the team responsible and all those who contributed 
to the extraordinary performance on the Tren Maya, the largest rail project underway in Latin 
America, where we were consistently the consortium with the best execution rate throughout 
its execution. 

Tren Maya will forever be one of Mota-Engil's greatest projects, along with others carried out by 
different generations that over the decades have contributed to making Mota-Engil what it is 
today: an international benchmark. 

Finally, on behalf of the Board of Directors, I would like to recognise the collective of more than 
53,000 employees who have contributed in a competent and committed way to the results we 
have achieved, together with the indispensable trust that our partners and clients have always 
given us and to whom we have always tried to respond at all times, as well as the Shareholders 
who have always given us their invaluable support and collaboration to make Mota-Engil an 
increasingly global Group, aligned with the purpose that guides us on the road to a better future. 
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HIGHLIGHTS 2023 

13 
Billion Euro 

 
RECORD BACKLOG OF 13 

BILLION EURO, 

113 
Million Euro 

 
CONSOLIDATED NET PROFIT OF 
113 MILLION EURO, A GROWTH OF 
116% AGAINST 2022, WITH A 
MARGIN OF 2% 

5,552 
Billion Euro 

 
RECORD TURNOVER OF 5.552 
MILLION EURO, A GROWTH OF 
46% AGAINST 2022 

1,175 
Million Euro 

 
NET DEBT OF  
1,175 MILLION EURO, WITH A 
NET DEBT / EBITDA RATIO OF 
1.4X 

837 
Million Euro 

 
EBITDA OF 837 MILLION 
EURO, A GROWTH OF 55% 
AGAINST 2022, WITH A MARGIN OF 
15% 

2,796 
Million Euro 

 
GROSS DEBT OF  
2,796 MILLION EURO, WITH A 
GROSS DEBT / EBITDA RATIO 
OF 3.3X 

In 2023, the Mota-Engil Group realised an unprecedented level in its order book, while at the same time achieving 

unprecedented levels of production that allowed it to achieve a significant growth of 46% in its Turnover, reaching a record 

value of 5,552 million euros. 

513 
Million Euro 

 
CAPEX OF 513 MILLION  
EURO, OF WHICH 76% GROWTH 
AND MEDIUM AND LONG-TERM 
CONTRACTS 

746 
Million Euro 

 
EQUITY OF 746 MILILION EURO, A 
GROWTH OF 192 MILLION EURO 
AGAINST 2022, WITH A 
EQUITY / ASSETS RATIO OF 10% 



 

 

PERFORMANCE AGAINST ESG 
OBJECTIVES 
 
 

ODS Objectives ESG 

 
Report 

 
Goal Progress 

2022 2023 2026 2030 

 

Local talent in 
management 
positions  

71% 71% 75%  ω No progress 

  

 

Reduction in the 
incidence rate with 
lost time (vs 2020 BU 
E&C and vs 2021 
Mota-Engil Group) 

4.39 BU E&C 
11.62 ME Group 

2.69 BU E&C 
(-51%) 

8.21 ME 
Group 
(-32%) 

2.76 BU 
E&C 

6.07 ME 
Group 
(-50%) 

 ω Positive 
progress 

 

Reduction of GHG 
emissions (scope 1, 2 
and 3) vs 2021 

4 MtCO2e 
4 MtCO2e 

(+32%) 
 2 MtCO2e 

(-40%) 
ω Negative 
progress 

 

Global certification 
(ISO 9001, 14001 e 
45001) based on 
turnover 

Not reported 77% 100%  ω First report 

 

Women recruited or 
promoted to manager 
vs 2021 

19% 21% 30%  ω Positive 
progress  

 

Cumulative investment 
in innovation 2022-26 
vs 2020 

м aϵ р aϵ нр aϵ  ω Positive 
progress 

 

Valorised waste 66% 73%  80% 
ω Positive 
progress  

 

Entities measuring 
their CSR impact based 
on the SDGs  

Not reported 
Methodology 

under 
development 

10%  ω First report 

Note: The percentages of change refer to the comparison of the year's value with the base year. 



 

 

KEY EVENTS 2023 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 

 

JAN 
30 

Changes to the corporate boards for 
the three-year period 2021-2023 

MAR 
01 

2022 Annual Results 

Announcement of agreement to 
strengthen position in the 

Environment business  APR 
27 
General Meeting of Shareholders 

Appointment of the Statutory Audit 
Board and Statutory Auditor for the 
three-year period 2023-2025 

 JUN 
07 

New contracts in Latin America   

890 Mû 

27 
New contracts in Africa  

650 Mú 

29 

77th anniversary of Mota-Engil 
State of Purpose announcement 

 

 

JUL 
10 
New contract in  Nig eria   

840 Mû 
 



   

 

 
 

OCT 
 

 

DEC 
 

 

 

AUG 
 

 
 

 

NOV 
 

 

BACKLOG 

 
TURNOVER 

>551 Bú 
EBITDA
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THE WORLD  
MOTA-ENGIL 
3 CONTINENTS 

21 COUNTRIES 

 

Africa 

Angola 
Mozambique 
Malawi  
South Africa 
Zimbabwe 
Uganda 
Rwanda 
Guinea 
Cameroon 
Ivory Coast  
Kenya 
Nigeria 
Senegal 

Latin America 

Mexico  
Peru  
Brazil  
Colombia 
Panama 

Europe 

Portugal 
Poland 
Spain 

HONOURS 

With 77 years of boldness and ambition, built 
on the consolidated experience of several 
generations, Mota-Engil Group reached in 2023 
record levels of backlog and activity, which 
allowed it, for the first time, to achieve a place 
among the Top 10 construction companies in 
Latin America (#5) and Africa (#9), making it 
into the European Top 15. 
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 2023  IN FIGURES 

5,552 Mú 

TURNOVER 

12,936 Mú 

BACKLOG 

TURNOVER EVOLUTION 
Mota-Engil Group (million euro) 

 

2,592

3,804

5,552

2021 2022 2023

BACKLOG EVOLUTION 
Mota-Engil Group (million euro) 

7,553

12,566 12,936

2021 2022 2023

1% 
MEXT 

 

 

8% 
EUROPE ï E&C 

55% 
AFRICA ï E&C 

34% 
LATIN AMERICA ï E&C 

3% 
ENVIRONMENT +  

CAPITAL +  MEXT 

12,936 Mú 2% 
CAPITAL 

11% 
EUROPE ï E&C 

27% 
AFRICA ï E&C 

50% 
LATIN AMERICA ï E&C 

9% 
ENVIRONMENT 

5,552 Mú 
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(*) EBITDA corresponds to the algebraic sum of the following captions of the consolidated income statement by natures: ñSales and Services Renderedò; ñCost of goods sold, mat. 
cons. and changes in productionò; ñThirdȤparty supplies and servicesò; ñWages and salariesò; ñOther operating income / (expenses)ò 

(**) EBIT corresponds to the algebraic sum of EBITDA with the following captions of the consolidated income statement by natures: ñAmortisations and depreciationsò, ñImpairment 
lossesò and ñProvisionsò  

(***) Net financial results corresponds to the algebraic sum of the following captions of the consolidated income statement by natures: ñFinancial income and gainsò and ñFinancial 
costs and lossesò  

Income Statement  
Thousand  euros 

 

 

  2023 % T æ 2022 
(restated) 

% T 

Sales and services rendered (Turnover - T) 5,551,897   45.9%  3,804,258   

EBITDA (*) 837,298 15.1%  54.9%  540,704 14.2%  

Amortisations and depreciations, impairment losses and 
provisions 

-321,174 (5.8%) (8.0%) -297,490 (7.8%) 

EBIT (**) 516,124 9.3%  112.2%  243,214 6.4%  

Net financial results (***) -176,041 (3.2%) (14.2%) -154,187 (4.1%) 

Gains / (losses) in associates and joint ventures 15,407 0.3%  381.3%  -5,478 (0.1%) 

Gains / (losses) on the acquisition and disposal of 
subsidiaries, joint ventures and associated companies 

40,236 0.7%  (10.5%) 44,963 1.2%  

Net monetary position 0 0.0%  (100.0%) 10,550 0.3%  

Income before taxes 395,726 7.1%  184.6%  139,062 3.7%  

Consolidated net profit of the year 265,879 4.8%  167.5%  99,407 2.6%  

Attributable to:       

     Non-controlling interests 152,726 2.8%  225.1%  46,985 1.2%  

     Group 113,153 2.0%  115.8%  52,422 1.4%  
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1.2 The power of a Group 

 

1.2.1 The Mota-Engil world 
 

 
GRI 2-1, 2-6 
ESRS SBM-1 

 
Founded in 1946, the Mota-Engil Group was constructed through the consolidated experience of various generations. It was 
built by the Mota family, which still today is its largest shareholder through Mota Gestão e Participações SGPS, SA, and with a 
long-term commitment to the company. In 2021, EPOCH, Capital investments, BV, wholly owned by China Communications 
/ƻƴǎǘǊǳŎǘƛƻƴ DǊƻǳǇΣ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŎƻƴǎǘǊǳŎǘƛƻƴ ŎƻƳǇŀƴƛŜǎΣ ǘƻƻƪ ŀ онΦп҈ ǎƘŀǊŜ ƛƴ ǘƘŜ company, reinforcing the 
DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ƻǇŜǊŀǘŜ ŀǘ ǘƘŜ Ǝƭƻōŀƭ- level. It stands out for its commitment, people and competencies, with particular 
mention for its purpose ς άhǳǊ [ŜƎŀŎȅ ƛƴǎǇƛǊŜǎ ŀƴŘ ŎƻƳƳƛǘǎ ǳǎ ǘƻ ōǳƛƭŘ ŀ ōŜǘǘŜǊ ǿƻǊƭŘέ ς which culminates in its capacity to act 
for a more sustainable future. 
 
With a market positioning aligned with best practices and corporate conduct based on ethical principles (Chap. 1.4.4.I) and 
supported by a strategic, unique and integrated vision for the future (Chap. 1.2.3), ǘƘŜ DǊƻǳǇΩǎ ŀƳōƛǘƛƻƴ ƛǎ ǘƻ ōŜŎƻƳŜ ŜǾŜǊ ƳƻǊŜ 
international, innovative and competitive at the global scale.  
 
The market leader in Portugal and with a consolidated position in the ranking of the 15 largest European construction groups1, 
it operates in 21 countries divided into three geographical areas: Europe, Africa and Latin America.  This 77-year journey is the 
result of our commitment to thoroughness, quality and execution in every market. 
 
Also of note is the Manuel António da Mota Foundation (FMAM), founded by the Mota-Engil Group and the Mota family as an 
important instrument in its social responsibility policy (Chap. 1.4.3.IV). ¢ƘŜ CƻǳƴŘŀǘƛƻƴΩǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊƻƳƻǘŜΣ ŘŜǾŜƭƻǇ ŀƴŘ 
support social and cultural initiatives throughout Portugal and in the other countries where the Group operates. 

 

CORPORATE INITIATIVE IN FOCUS 

Mota-Engil: a Group with a purpose   
On 25 September 2023, a video was presented to stakeholders on Mota-Engil DǊƻǳǇΩǎ ǇǳǊǇƻǎŜΥ άhǳǊ [ŜƎŀŎȅ ƛƴǎǇƛǊŜǎ ŀƴŘ 
ŎƻƳƳƛǘǎ ǳǎ ǘƻ ōǳƛƭŘ ŀ ōŜǘǘŜǊ ǿƻǊƭŘΦέ ¢ƘŜ ŘŀǘŜ was chosen for its symbolism ς as the day on which, in 2015, the United Nations 
(UN) adopted the 17 Sustainable Development Goals (SDGs) and given that it coincided with National Sustainability Day ς 
ŀƴŘ ǘƘŜ ǎƭƻƎŀƴ ŀǎ ŀ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǘƘŜ DǊƻǳǇΩǎ Ǌŀƛǎƻƴ ŘΩştre with regard to the international sustainability agenda. Internally, 
the purpose was also communicated on the same day, with the signature of Carlos Mota Santos, Mota-Engil Chairman and 
CEO. 
 
Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ǇǳǊǇƻǎŜ ǎǘŜƳǎ ŦǊƻƳ ǘƘŜ ŀǿŀǊŜƴŜǎǎ ǘƘŀǘ ǿŜ ŀre all responsible, today and in the future, and on a daily 
ōŀǎƛǎΣ ŦƻǊ ǊƛǎƛƴƎ ŀŘŜǉǳŀǘŜƭȅ ǘƻ ŜŀŎƘ ƴŜǿ ŎƘŀƭƭŜƴƎŜΣ ōŜŀǊƛƴƎ ǾŜǊȅ ƳǳŎƘ ƛƴ ƳƛƴŘ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅΣ ǎǳǇǇƻǊǘŜŘ ōȅ ŎƻƴŎǊŜǘŜ 
environmental, social, economic and governance goals, and based on a culture and organisational ethics that set it apart. 
 

¢ƘŜ {ǘŀǘŜƳŜƴǘ ƻŦ tǳǊǇƻǎŜ ǿŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ŀ ǎǘǳŘȅ ǘƻ ŘŜŜǇŜƴ ǘƘŜ DǊƻǳǇΩǎ ƛŘŜƴǘƛǘȅ ŀƴŘ άǊŀƛǎƻƴ ŘΩşǘǊŜέΣ ŀǎ ǿŜƭƭ ŀǎ ƛǘǎ 
contribution to society. Between April and June 2023, questionnaires, interviews and workshops were held in which 
employees from various geographies and organisational levels, as well as external stakeholders, were involved. In addition 
ǘƻ ǘƘŜ ǎǳǊǾŜȅǎ ǎŜƴǘ ǘƻ ǘƘŜ ǾŀǊƛƻǳǎ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ŀƭƭ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŜƳǇƭƻȅŜŜǎΣ ǎǘǊŀǘŜƎƛŎ ǎǘŀƪŜƘƻƭŘers were also 
interviewed. Moreover, a group of employees representing each of the business units, geographies, positions within the 
companies (from top management to the operational level), age group and length of service within the Group was created 
to aƴŀƭȅǎŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƎŀǘƘŜǊŜŘ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ ǇŜǊǎǇŜŎǘƛǾŜǎ ŀƴŘ ŘŜŦƛƴŜ ǘƘŜ DǊƻǳǇΩǎ ǇǳǊǇƻǎŜΦ ¢ƘŜ ŜƴŘ ǊŜǎǳƭǘ ǿŀǎ 
discussed and validated by the Executive Committee. 

 

 
1 According to Top 250 Contractors, ENR (Engineering NewsȤRecord). 

http://memedia.mota-engil.com/videos/ME_VideoPurpose_28Jun_v02.html
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1.2.2 Business areas 
 

 
GRI 2-6 
ESRS SBM-1 

 
Mota-Engil undertakes a vast range of activities associated with the design, building, management and operation of 
infrastructures. The Group is recognised for its long experience in various countries with diverse clients ς public and private ς 
and a high level of technical know-how, which are leveraged to develop other activities that benefit from synergies and cross-
selling, such as its Industrial Engineering services. Mota-Engil has been strengthening its presence in the environment and 
energy sectors in ǘƘŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ƴŜŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ǘƻ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǇƭŀƴŜǘΦ ¢ƘŜǊŜŦƻǊŜΣ 
in addition to urban waste collection and management, the Group operates in renewable energy production and is increasingly 
focusing on the energy and carbon efficiency sector, contributing to the necessary energy transition.  
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ENVIRONMENT 
The Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ 
environmental sector began in 1995 in Portugal with 
Suma in the urban waste management and collection 
segment, to which were added the competencies of EGF 
ς market leader in waste treatment and recovery, in 
which it possesses cutting-edge European technology, 
and in energy production through the capture of biogas 
from landfills and energy recovery plants. 
Internationally, Mota-Engil has expanded its activity in 
this sector to markets such as Angola (Vista Waste), 
Mozambique (Eco Life), Cape Verde (Agir), Brazil (Suma 
Brasil), Oman (Eco Vision) and Ivory Coast (Eco Eburnie 
and Clean Eburnie) in the aim of continuing to grow its 
activity and thus contribute to a better world prepared 
for the coming generations. 

 

INDUSTRIAL ENGINEERING SERVICES 
Industrial Engineering Services are one of Mota-9ƴƎƛƭΩǎ 
main drivers of growth, capitalizƛƴƎ ƻƴ ǘƘŜ DǊƻǳǇΩǎ 
presence and track record since 1998. Specifically, they 
benefit from the capacity afforded by operating in 
multiple markets, with the ability to mobilize resources, 
and Mota-9ƴƎƛƭΩǎ ǇƻǎƛǘƛƻƴƛƴƎ ƛƴ ǘƘŜ 9ϧ/ ǎŜƎƳŜƴǘ ƛƴ 
Africa. Industrial Engineering Services contracts are 
based on a reliable and long-term partnership with some 
of the most recognized multinational investors.  

 

ENGINEERING AND CONSTRUCTION 
(E&C) 
The Mota-Engil Group has undertaken construction 
projects in around 50 countries, affirming its technical 
capacity and building its reputation for excellence. It 
stands out for the construction of various infrastructures 
and structures such as roads, motorways, railways, 
airports, ports, dams and buildings, as well as the 
construction and maintenance of platforms to support 
the Oil & Gas segment, among other specialties such as 
electromechanics, special foundations and geotechnics. 

 



21 
Integrated report 2023 

  

 

                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTA-ENGIL CAPITAL 

Mota-Engil Capital is a business unit whose goal is to 
leverage value creation for the Group by diversifying 
investments supported by the integrated management of 
a set of assets and projects that are complementary to 
the Engineering and Construction and Environment 
segments. It works in close collaboration with the 
DǊƻǳǇΩǎ ŎƻǊŜ ōǳǎƛƴŜǎǎŜǎΦ 
With this strategic vision, Mota-9ƴƎƛƭ /ŀǇƛǘŀƭΩǎ ǇƻǊǘŦƻƭƛƻ 
centers on: 

¶ Transport management concessions, as well as 
operation and maintenance (via Mota-Engil 
Concessions and Lineas), continuing a history of 
25 years in concession management; 

¶ Innovative business areas associated with 
Energy and Services (via Mota-Engil Renewing), 
Tourism and Services Provision (via Mota-Engil 
Ativ) ς focused on providing specialized 
technical services, namely through 
maintenance of buildings, industry and 
hydraulic infrastructure, as well as on the 
design, management, construction and 
maintenance of exterior areas ς whose 
sustained growth has led to its recognition in 
creating value within the landscaping industry. 

ENERGY  
Mota-Engil Group was the first private operator in the 

Mexican energy generation sector and holds a series of 

assets in the hydroelectric sector through Generadora 

Fenix amounting to a generating capacity of over 280 

MW. In addition to generation, it is present in energy 

commercialization, holding three operating PPAs (Power 

Purchase Agreements ς long-term energy purchase and 

sale contracts) for 148 MW (658 GWh/year), the most 

important of which is the 20-year PPA signed with Mexico 

City. Also of note at EGF is the existence of waste-to-

energy processes, producing electricity through the 

capture of biogas in landfills, incineration at the energy 

recovery plant and valorization of organic waste. 

INFRASTRUCTURE AND TRANSPORT 
CONCESSIONS 
Through Lineas and its subsidiaries, Mota-Engil operates 
a network of around 2,500 kilometers of roads and 
motorways, including the two bridges in the city of 
Lisbon. 
Mota-Engil has a history of running over 5,000 kilometers 
of concessions (green field projects) that involved total 
ƛƴǾŜǎǘƳŜƴǘ ƻŦ ƻǾŜǊ ϵмн ōƛƭƭƛƻƴ ŀƴŘ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ 
specialized know-how that it has acquired since 1994 in 
Portugal and has been expanded to international 
markets, principally Latin America. 
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 MOTA-ENGIL MEXT 
In the aim of boosting investment in Innovation and being 
an accelerator of global transformation, Mota-Engil Mext 
was set up with executive responsibility for a set of 
subsidiaries operating in different areas such as: 

¶ Real estate, through Emerge; 

¶ Agro-industrial production;  

¶ Energy production; and 

¶ Mining. 

Mota-9ƴƎƛƭ aŜȄǘΩǎ ǎǘǊǳŎǘǳǊŜ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŀ 
Transformation Committee that aims to be a vehicle to 
stimulate efficiency and innovation within the Group, 
operating across all business areas and geographies in 
which Mota-Engil is present. 
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1.2.3 άBuilding 26 for a Sustainable Futureέ ǎǘǊŀǘŜƎȅ 
 

 
 
ESRS SBM-1 

 
The timeline of our Strategic Plan, which identifies five strategic pillars that support the achievement of our ambitions, is the 
2022ς2026 period. 
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1.2.4 Governance model and governing bodies 
 

 
GRI 2-9, 405-2 
ESRS GOV-1 

 
Mota Engil has adopted a reinforced Latin/classical governance model, comprising a Board of Directors, Supervisory Board and 
a Statutory Auditor, who does not sit on the Supervisory Board. The Board of Directors is the body responsible for all 
administrative measures relating to the corporate purpose, determining the strategic direction and pursuing the assignment 
and general supervision of the actions of the Executive Committee and the specialist committees it sets up. The other two 
bodies are responsible for supervision. 
 
The function of the Remuneration Committee is to define the policy for the remuneration of the corporate officers, setting the 
ŀǇǇƭƛŎŀōƭŜ ǊŜƳǳƴŜǊŀǘƛƻƴ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƘŜ ŘǳǘƛŜǎ ǇŜǊŦƻǊƳŜŘΣ ǘƘŜƛǊ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ. 
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GOVERNING BODIES 
 

BOARD OF DIRECTORS SUPERVISORY BOARD EXECUTIVE COMMITTEE 

Chair 

Carlos António Vasconcelos Mota dos 
Santos 

 

Vice-Chairs 

António Manuel Queirós Vasconcelos 
da Mota 

Gonçalo Nuno Gomes de Andrade 
Moura Martins 

Wang Jingchun 

 

Permanent members 

Manuel António da Fonseca 
Vasconcelos da Mota 

José Carlos Barroso Pereira Pinto 
Nogueira 

Maria Paula Queirós Vasconcelos Mota 
de Meireles 

João Pedro dos Santos Dinis Parreira 

Ping Ping 

Tian Feng 

Di Xiao 

Vai Tac Leong 

Ana Paula Chaves e Sá Ribeiro 

Francisco Manuel Seixas da Costa 

Isabel Maria Pereira Aníbal Vaz 

Paulo Sacadura Cabral Portas 

Helena Sofia da Silva Borges Salgado 
Fonseca Cerveira Pinto  

Chair 

José António Ferreira de Barros 

 

Permanent members 

Susana Catarina Iglésias Couto 
Rodrigues de Jesus 

Cristina Maria da Costa Pinto 

 

Alternate member 

Carlos Manuel Pomar dos Santos 
Neves de Matos 

Chair 

Carlos António Vasconcelos Mota dos 
Santos 

 

Vice-Chair 

Manuel António da Fonseca 
Vasconcelos da Mota 

 
Permanent members 
José Carlos Barroso Pereira Pinto 
Nogueira (CFO) 

João Pedro dos Santos Dinis Parreira 

Di Xiao 
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BOARD OF THE GENERAL ASSEMBLY STATUTORY AUDITOR AND EXTERNAL 
AUDITOR 

BUSINESS UNITS 
(Sub-Holding) 

Chair 

António Cândido Lopes Natário 

 

Secretary 

Rui Jorge Teixeira de Carvalho Pedroto 

Pricewaterhousecoopers & 
Associados, SROC 

 

Represented by: 

António Joaquim Brochado Correia or 
Catarina Isabel Vieira Pereira 

E&C Europe 

Horácio Sá 

 

E&C Africa 

Eduardo Pimentel 

 

E&C Latin America 

João Pedro Parreira 

 

Environment 

Emídio Pinheiro 

 

Capital 

José Pedro Freitas 

 

MEXT 

Sílvia Mota 
 

Martifer  

Arnaldo Figueiredo 

  

  

COMPANY SECRETARY  

Chair 
Ivone Santos Martins 

Alternate member 
Patrícia Santos 

 

 

 
Information about the constitution and characterisation of our Board of Directors is highlighted in the following pages. 
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CHARACTERISATION OF THE BOARD OF DIRECTORS 
 

Members Independence 
5 Executive members 65% Non-independent members 
12 Non-executive members 35% Independent members 
  
Gender Average time in office 
55% Average ratio of women to men (6:11) 6 years overall average, simple average ranging from 0 to 22 

years 
35% Women  7 for less than 1 year 
65% Men 3 for between 1 and 5 years 
 2 for between 5 and 10 years 
Nationality 3 for more than 10 years 
71% Portuguese  
29% Chinese  
  
Average age  
55 years  
  
Age range  
37-74 years  

 
 
CHARACTERISATION OF THE SUPERVISORY BOARD 
 

Members Independence 
3 Members  
 100% Independent members 
  
Gender Time in office 
 4 years overall 
66% Women  
33% Men  
  
Nationality  
100% Portuguese  
  
Average age  
56 years  
  
Age range  
39-80 years  

 
More detailed information can be found in the Report on Corporate Governance Practice
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N

A
M

E CARLOS ANTÓNIO 
VASCONCELOS MOTA 

DOS SANTOS 

ANTÓNIO MANUEL 
QUEIRÓS 

VASCONCELOS DA 
MOTA 

GONÇALO NUNO 
GOMES DE 

ANDRADE MOURA 
MARTINS 

WANG JINGCHUN 

MANUEL ANTÓNIO 
DA FONSECA 

VASCONCELOS DA 
MOTA 

JOSÉ CARLOS 
BARROSO 

PEREIRA PINTO 
NOGUEIRA 

MARIA PAULA 
QUEIRÓS 

VASCONCELOS 
MOTA DE MEIRELES 

JOÃO PEDRO 
DOS SANTOS 

DINIS 
PARREIRA 

PING PING 

P
O

S
IT

IO
N 

Chair,  
 1 year in office and 11 

years on the board 

Vice-Chair,  
 1 year in office and 23 

years on the board 

Vice-Chair, 13 years in 
office and 15 years on 

the board 

Vice-Chair,  
2 years in office and 

on the board 

Board member,  
7 years in office and 

on the board 

Board member, 
less than 1 year in 
office and on the 

board 

Board member, 
23 years in office and 

on the board 

 
Board member, 

less than 1 year in 
office and on the 

board 
 

Board member, 
 2 years in office 
and on the board 

T
Y

P
E Executive and non-

independent member 
Non-executive and non-
independent member  

Non-executive and 
non-independent 

member 

Non-executive and 
non-independent 

member 

Executive and non-
independent member 

Executive and non-
independent 

member 

Non-executive and 
non-independent 

member 

Executive and 
non-independent 

member 

Non-executive and 
non-independent 

member 

B
IO

S 

Portuguese 
45 years old 

Portuguese 
69 years old 

Portuguese 
58 years old 

Chinese 
60 years old 

Portuguese 
37 years old 

Portuguese 
41 years old 

Portuguese 
65 years old 

Portuguese 
54 years old 

Chinese 
43 years old 

A
C

A
D

E
M

IC
 

Q
U

A
L

IF
IC

A
T

IO
N

S
 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ /ƛǾƛƭ 
Engineering from the 
Faculty of Engineering at 
the University of Porto 
MBA from the Faculty of 
Engineering at the 
University of Porto 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ /ƛǾƛƭ 
Engineering (transport 
links) from the Faculty of 
Engineering at the 
University of Porto 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Law from the Faculty 
of Law at the 
University of Lisbon 
Postgraduate Degree 
in Management from 
the Instituto Superior 
de Gestão (Higher 
Institute of 
Management) 

3-ȅŜŀǊ .ŀŎƘŜƭƻǊΩǎ 
Degree in Engineering 
(construction of 
highways and 
expressways) from 
the University of 
/ƘŀƴƎΩŀƴ 

aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Civil Engineering from 
University of College 
London 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Economics from the 
Faculty of Economics 
and Business from 
the Portuguese 
Catholic University 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Civil Engineering from 
the Faculty of 
Engineering at the 
University of Porto 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ 
in Law from the 
Faculty of Law at 
the University of 
Lisbon 
Postgraduate 
studies in 
Business from the 
Portuguese 
Catholic 
University 

3-ȅŜŀǊ .ŀŎƘŜƭƻǊΩǎ 
Degree in Law 
from the Chinese 
University of 
Political Science 
and Law 
aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Law from the 
Chinese University 
of Political Science 
and Law 

P
O

R
T

F
O

L
IO

S
 

Legal affairs, Institutional 
relations, Communication 
and image, Investor 
relations, Compliance, 
Sustainability, Corporate 
risk and HR strategy  

 
 

 Commercial and 

business development 

and Security, health, 

environment and 

quality 

Corporate finances,  
Business control, 
Corporate taxation 
and 
IT & digital transition 

 Strategic Planning 

and M&A 
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N
A

M
E 

TIAN FENG DI XIAO VAI TAC LEONG  
ANA PAULA CHAVES 

E SÁ RIBEIRO 

FRANCISCO 
MANUEL SEIXAS DA 

COSTA 

ISABEL MARIA 
PEREIRA ANÍBAL 

VAZ 

PAULO SACADURA 
CABRAL PORTAS 

HELENA SOFIA DA 
SILVA BORGES 

SALGADO FONSECA 
CERVEIRA PINTO 

P
O

S
IT

I
O

N
 Board member, 

2 years in office and on 

the board 

Board member,  
 2 years in office and on 

the board 

Board member, 
 1 year in office and on 

the board 

Board member, 
5 years in office and on 

the board 

Board member, 
5 years in office and on 

the board 

 Board member, 
 2 years in office and on 

the board 

 

Board member 
less than 1 year in office 

and on the board 
 

 Board member, 
5 years in office and on 

the board 

 

T
Y

P
E 

Non-executive and non-
independent member 

Executive and non-
independent member 

Non-executive and 
independent member 

Non-executive and 
independent member 

Non-executive and 
independent member 

Non-executive and 
independent member 

 
Non-executive and 

independent member 
 

Non-executive and 
independent member 
Sits on the board as 
independent lead 

director 

B
IO

S 

Chinese 
51 years old 

Chinese 
47 years old 

Chinese 
61 years old 

Portuguese 
50 years old 

Portuguese 
75 years old 

Portuguese 
58 years old 

 
Portuguese 
 61 years old 

 

Portuguese 
53 years old 

A
C

A
D

E
M

IC
 Q

U
A

L
IF

IC
A

T
IO

N
S

 

aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴ /ƛǾƛƭ 
Engineering from the 
University of Tsinghua 

3-ȅŜŀǊ .ŀŎƘŜƭƻǊΩǎ 
Degree in International 
Accounting from the 
Shanghai University of 
International Studies 
aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Accounting from the 
University of Economics 
and International 
Business 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Mathematics from the 
University of Waterloo 
PhD in Law from the 
University of Beijing 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Business Management 
and Administration 
from the Portuguese 
Catholic University 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Social and Political 
Sciences from the 
University of Lisbon 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Chemical Engineering 
(processes and 
industry) from the 
Instituto Superior 
Técnico (Higher 
Technical Institute)  
MBA specialising in 
Business from Nova 
University Lisbon 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Law from the 
Portuguese Catholic 
University 

.ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Business Management 
and Administration 
from the Portuguese 
Catholic University 
MBA from the 
Portuguese Catholic 
University 
aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴ 
Business Operations 
Management from the 
Catholic University 
PhD in Business Studies 
from Warwick Business 
School 

P
O

R
T

F
O

L
IO

S
 

 Shared administrative 
and technical services 
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1.2.5 Risk management 
 

 
 
ESRS IRO-1 

 
The risk management process is an integral part of the internal control system and consists of developing management policies 
and procedures aimed at ensuring value creation, asset safeguarding, employee protection, law and regulation compliance and 
an envƛǊƻƴƳŜƴǘ ƻŦ ŎƻƴǘǊƻƭ ǘƘŀǘ ŀǎǎǳǊŜǎ ŦǳƭŦƛƭƳŜƴǘ ƻŦ ŜǘƘƛŎŀƭ ǾŀƭǳŜǎΣ ōǳǎƛƴŜǎǎ ǘŀǊƎŜǘǎ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΣ ŀǎ 
well as the reliability of information reported. 
 
Therefore, Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ƳŀƴŀƎŜƳŜƴǘ Ǌƛǎƪ ƛǎ ōŀǎŜŘ ƻƴ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ŀƴŘ ǘǊŀƴǎǾŜǊǎal process designed to be evolutionary 
in the permanent identification and control of exposure to the different types of risks inherent to its activity, bearing in mind 
the diversity of businesses and geographies that the Group is present in, and selecting and implementing options to treat the 
main risks.  
 
In this chapter, we present the structures responsible for analysing and monitoring the risk management process, its principles, 
stages and components, and, lastly, the main risks the Group is exposed to.  

 
Governance and Organisation 
 
Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ƻǾŜǊŀƭƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ƻŦ aƻǘŀ-Engil SGPS and the 
governing and audit bodies of the companies that comprise it. With regard to the Executive Committee, corporate risk is the 
responsibility of an executive director. 
 
In addition, there is also a specialised Risk and Internal Audit Committee normally composed of 1 (one) independent director, 
a chair, and 2 (two) ordinary members who cannot be executive directors, thereby ensuring its independence. This committee, 
which answers to the chair of the board of directors, has the following main powers:  
 

i) aƻƴƛǘƻǊƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎΣ ŜƴǎǳǊƛƴƎ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ŀƴŘ ǇŜǊƳŀƴŜƴǘ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘed with it; 
ii) Proposing and overseeing the implementation of concrete measures and procedures related to controlling and 
ŎǳǘǘƛƴƎ ǘƘŜ Ǌƛǎƪǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘȅ ŀƛƳŜŘ ŀǘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ǎȅǎǘŜƳ ŀƴŘ 
risk system; 

iii) Verifying the implementation of adjustments to the internal control risk management system proposed by the 
Audit Committee;  

iv) LǎǎǳƛƴƎ ŀƴ ƻǇƛƴƛƻƴ ƻƴ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ƳŀǘǊƛȄ ǿƘŜƴŜǾŜǊ ƛǘ ƛǎ ǳǇŘŀǘŜŘ ƻǊ ǿƘŜƴ ǎǳōǎǘŀƴǘƛŀƭ ŎƘŀƴƎŜǎ ƻŎŎǳǊ ƛƴ 
external environmental risks and/or operational risks;  

v) Assessing the risk management strategies defined at corporate level and implementing corporate risk 
management policies in the business divisions;  

vi) Monitoring the risk assessment associated with selected projects;  
vii) Approving the annual internal audit plan in accordance with the materiality, relevance and opportunity of the 

risks identified;  
viii) Issuing reports with recommendations, if applicable, in the wake of each internal audit conducted by the internal 

audit function;  
ix) Monitoring the implementation of the recommendations contained in the internal audit reports and opinions 

according to information regularly received about their state of execution;  
x) Monitoring external audits and commenting on audit reports;  
xi) Monitoring inspections of the regulatory authorities and other authorities;  
xii) tǊƻƳƻǘƛƴƎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ŎǳƭǘǳǊŜ ƻŦ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƛƴǘŜǊƴŀƭ ǇƻƭƛŎƛŜǎ ōȅ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎΣ ŀǎ ǿŜƭƭ ŀǎ 

the rules and procedures related to the corporate values, namely the Code of Business Ethics and Conduct; and 
xiii) Monitoring the compliance with the Procedure for Reporting Irregularities, namely ensuring whistleblower 

rights. 
 
Mota-9ƴƎƛƭΩǎ ŎƻǊǇƻǊŀǘŜ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ Ƴodel establishes a structure of accountability for risk management based on three 
lines of defence. 
 
The third line, comprising the internal audit, covers all areas, processes and activities of the Group companies and is aimed at 
contributing to attaining the strategic objectives, assessing conformity and continual improvement of the effectiveness of the 
ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎΣ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ƳƛǘƛƎŀǘƛƻƴ ƻŦ ŎƻƴǘǊƻƭ Ǌƛǎƪǎ ǘƘŀǘ Ƴŀȅ ƭŜŀŘ 
to the risk of financial loss, and promoting the respect of the Group and its employees for all standards applicable through an 
independent process in conjunction with all of its organic units. 
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Corporate functions and global platforms are included in the second line of defence. Its function is to establish specific control 
norms for internal risks ς monitoring and guiding the behaviours and decisions of people within the norms and rules established 
to prevent risks ς and for external risks that may arise from the context outside the organisation and are outside its influence 
ƻǊ ŎƻƴǘǊƻƭ ŀƴŘ Ƴŀȅ ƛƳǇŀŎǘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾes or business targets.  

 

In addition, the function of corporate risk, which is also part of the second line of defence, is responsible for defining the risk 
management policy and ensuring its proper functioning, assuring that the Group is aware of its main risks, supporting the 
analysis of the appetite for risk and respective definition of limits, and of the implementation of a cascading risk management 
process in the organisation via the structure defined to promote good execution, accountability and culture. 
 
9ǉǳŀƭƭȅΣ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ŎƻƳǇƭƛŀƴŎŜ ŦǳƴŎǘƛƻƴΩǎ ǇǳǊǇƻǎŜ ƛǎ ǇǊƛƴŎƛǇŀƭƭȅ ǘƻ ƎǳŀǊŀƴǘŜŜ ǘƘŜ ǳƴƛǾŜǊǎŀƭ ŀǇǇƭƛŎŀǘƛƻƴ ŀƴŘ ŎƻƴŦƻǊƳƛǘȅ ǿƛǘh 
established compliance practices and rules throughout the Group and to ensure they are updated. It takes action to prevent 
and mitigate compliance risks, which may lead to the risk of legal or regulatory sanctions and financial or reputational loss as 
a result of failing to comply with the application of laws, regulations and the Code of Business Ethics and Conduct, and promotes 
an environment of integrity and culture of compliance with regulatory benchmarks and norms related to the ethical principles 
and values of the entire Group. 

 
The first line of defence is performed by the business divisions, markets, companies and projects which are responsible for 
frontline risk management. These perform a key role in managing risks as they normally have a closer relationship with them 
and are, therefore, continually faced with their assessment, evaluating the quantity of risk to accept and defining risk treatment 
options. These decisions must bear in mind the risks involved not only for the business divisions, market, company or project, 
but also the wider risk impact on the Group as a whole. 
 
In order to ensure constant strengthening of the internal control system, process integration and its compliance in terms of 
the three lines of defence, monthly meetings with the corporate areas of Internal Audit, Risk and Compliance are also held 
ŀƛƳŜŘ ŀǘ ǊŜŦƭŜŎǘƛƴƎ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ƭŜǾŜƭ ƻŦ ŜȄǇƻǎǳǊŜ to risk and assessing compliance with existing and applicable standards. 
 
It should also be mentioned that Mota-9ƴƎƛƭΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛƴǘŜƎǊŀǘŜǎ ŀƭƭ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŘŜŎƛǎƛƻƴǎ ǊŀǘƘŜǊ 
ǘƘŀƴ ōŜƛƴƎ ŀƴ ƛǎƻƭŀǘŜŘ ŀŎǘƛǾƛǘȅ ǎŜǇŀǊŀǘŜ ŦǊƻƳ ǘƘŜ DǊƻǳǇΩǎ main operations. Risk management and control is monitored by the 
board of directors, heads of the business divisions, global service-sharing and technical services and the corporate functions. 
 
Therefore, the main risks the Group is exposed to are overseen by the internal reporting of the heads of the business divisions 
and by the reports, opinions and recommendations of the aforementioned committee in combination with the information 
provided by the holders of the corporate functions and global platforms. 
 
Principles of Risk Management 
 
The general principles of the risk management policy are the following: 

 
i) To ensure that risk is managed systematically and as effectively as possible in different corporate processes, 

business divisions, markets, companies and projects; 
ii) To use a comprehensive process of risk management and a common language; 
iii) To integrate management and discussion of the risks in the general culture of the organisation; 
iv) To provide clarity about the levels of risk and appetite for risk in a way that facilitates business decisions; 
v) To establish reporting mechanisms that allow a flow of transparent communication, ensuring the timely 

reporting of emerging risks to the heads of corporate processes, critical risks to top management and 
strategic risk issues to the Executive Committee of the Mota-Engil Group; 

vi) To establish an accountability structure via the three lines of defence; and 
vii) /ƻƴǘƛƴǳŀƭƭȅ ƛƳǇǊƻǾƛƴƎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ƻǾŜǊŀƭƭ ǊŜǎƛƭƛŜƴŎŜΦ 

 
Stages in the Risk Management Process 
 

Mota-9ƴƎƛƭΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ŀǇǇƭƛŜǎ ǘƻ ǾŀǊƛƻǳǎ ƛƴǘŜƎǊŀƭ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǘƘŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ǿŜǊŜ 
developed to achieve specific objectives, as well as to fit the external and internal context they are applied in. 
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Within each cƻƳǇƻƴŜƴǘΣ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ƛƴŎƻǊǇƻǊŀǘŜǎ ŦƻǳǊ ƪŜȅ ǎǘŀƎŜǎΥ 
 

i) Risk assessment: Risk identification, analysis and assessment; 

ii) Risk treatment: Selection and implementation of options for facing risk; 

iii) Monitoring and revision: Ensuring and improving the quality and effectiveness of the design, implementation 
and results of the processes; and 

iv) Recording and reporting: Documentation and communication of the process and results.  
 
Processes comprising risk management  

 
The DǊƻǳǇΩǎ ǘǊŀƴǎǾŜǊǎŀƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜΣ ŎƻƻǊŘƛƴŀǘŜŘ ōȅ ǘƘŜ ŎƻǊǇƻǊŀǘŜ Ǌƛǎƪ ŦǳƴŎǘƛƻƴΣ Ŏƻƴǎƛǎǘǎ ƻŦ ŦƻǳǊ ŎƻƳǇƻƴŜƴǘǎΥ 
 

i) Transversal risk matrix  
 

The transversal risk matrix and respective reporting consist of a bottom-up and top-down process to support informed 
decision-ƳŀƪƛƴƎ ŀōƻǳǘ Ǌƛǎƪ ŀǘ ǘƘŜ ƭŜǾŜƭ ƻŦ ǘƘŜ DǊƻǳǇΩǎ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǘƻ ŜƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ ŘƛŀƭƻƎǳŜ ƻƴ Ǌƛǎƪ 
between management teams, thus providing leadership and guidance.  

 
Furthermore, the Risk and Internal Audit Committee issues an opƛƴƛƻƴ ƻƴ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ƳŀǘǊƛȄ ǿƘŜƴŜǾŜǊ ƛǘ ƛǎ ǳǇŘŀǘŜŘ 
annually or when substantial changes occur to the external environment risks and/or operational risks. 

 
¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ DǊƻǳǇΩǎ ǘǊŀƴǎǾŜǊǎŀƭ Ǌƛǎƪ ƳŀǘǊƛȄ ƛǎ ŀ ǿƻǊƪƛƴƎ ǘƻƻƭ ŦƻǊ ǎȅǎǘŜƳŀǘƛŎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘe level of implicit risk in 
the different aspects the Group is exposed to ς Strategic, Business, Economic and Financial, and ESG. 

 
 

The Executive Committee defines the following key stages in the development and maintenance of the transversal risk matrix:  
 

ƛύ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ Ƴŀƛƴ Ǌƛǎƪǎ ǘƘŀǘ Ƴŀȅ ƛƳǇŀŎǘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΤ  

ii) Establishment of indicators (KPI and KRI) and their relationship to these risks;  

iii) Definition of the levels of risk appetite for each KPI/KRI and establishment of limits on risk-taking by the 
organisation; and  

iv) Establishment of strategies and options for treating and monitoring the results.  
 
This process is also characterised by the following macro-activities:  
 

i) Collection of data about the KPIs/KRIs defined: Control of the risks defined as priorities;  

ii) Assessment of the risk levels identified in the KPIs/KRIs: Prioritisation of actions;  

iii) Estimate of the impact and probability associated: Deepening of the risk analysis;  

iv) Selection and implementation of risk treatment options: Minimising risk exposure; and  

v) Presentation of reports and discussion by the Executive Committee. 
 
In addition, the corporate risk function produces quarterly reports on the transversal risk matrix that are presented to the 
Executive Committee, thus allowing the main recommendations issued to be analysed and decisions taken on the necessary 
actions to mitigate the main risks signposted, with each report also being shared with the Risk and Internal Audit Committee. 
 
The procedure of constant follow-up and quarterly reporting allow for the introduction and description of the levels of 
exposure to each of the main risks identified over the year, as well as the mitigating measures implemented. 
 

ii) Registering business risk 
 

Recording business risk consists of a bottom-up risk management process to ensure comprehensive identification and 
the prioritisation of all critical risks and opportunities, as well as the definition and implementation of treatment options 
and a contribution to a robust risk culture throughout the organisation. 
 
Therefore, the inventory of risk events and opportunities was created on the basis of cooperation between the business 
ŘƛǾƛǎƛƻƴǎ ŀƴŘ ǘƘŜ ƘŜŀŘǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎƻǊǇƻǊŀǘŜ ǇǊƻŎŜǎǎŜǎΣ ŦǊƻƳ ǘƘŜ ǇŜǊǎǇŜŎǘƛve of association aligned with its strategic 
objectives and coordinated by the corporate risk function. Based on this inventory, each company undertakes an 
analysis of the events that may be a source of risk and opportunities and later develops the respective treatment plans 
to mitigate/enable compliance with the strategic objectives. In its planning and implementation, as well monitoring and 
revision, there may exist a basis of cooperation between the frontline of the business and the business divisions and 
the heads of corporate processes. 
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iii) Project risk management structure (PRFMF) 
 
The PRFMF is the basis for the risk and opportunity management of a project through its lifecycle, from identifying the 
commercial opportunity to project completion and hand over to the client. 
 
Risk analysis during the tender and execution phases through Risk Cloud produces qualitative and quantitative results that fuel 
a set of key risk indicators (KRIs) which empower top management by providing relevant information for future business 
decision-making. 
 

iv) Mota-Engil global risk survey 
 
The Mota-Engil global risk survey is based on a list of long-ǘŜǊƳ ŜƳŜǊƎƛƴƎ Ǌƛǎƪǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾŜ Ǌƛǎƪ 
management whose critical nature top management and certain focal points are invited to assess for their potential inclusion 
ƛƴ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ 
 
On 31 December 2023 and during the year ending on that date, the main risks faced by the Group were as follows: 
 
Risks related to the Ukraine and Israeli-Palestinian wars 
 
The current conflicts in Ukraine and Palestine are a source of great concern and represent one of the main uncertainties for 
the global economy, insofar as these geographically regional events have had and may continue to have global repercussions, 
such as supply chain disruptions and fluctuating prices on food, fuel, fertiliser and other commodities. 
 
The war in Ukraine, whose end is still not in sight, remains a topic of discussion with regards to military and financial support 
by the EU and the USA. 
 
5ǳŜ ǘƻ LǎǊŀŜƭΩǎ significant role in the global supply chain, as an important Middle Eastern commercial hub, the conflict in 
Palestine is having various negative impacts on the global economy, namely via commercial networks and commodity markets. 
 
The tensions and disruptions caused by these two conflicts and their continuation and potential escalation may increasingly 
affect trade, production, fees, and tax policies worldwide and negatively impact on the normal functioning of supply chains, 
causing a setback in the globalisation process through greater protectionism in countries engaged in international trade. 
 
Given the aforementioned impacts, any of the situations described may have an adverse material impact on Mota-9ƴƎƛƭ DǊƻǳǇΩǎ 
business, finances and operating results. 
 
Cyclical risks 
 
9ŀŎƘ ŎƻǳƴǘǊȅΩǎ ǊƛǎƪΣ ƳŜŀǎǳǊŜŘ ŀƎŀƛƴǎǘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ŜŀŎƘ ƳŀǊƪŜǘ ǿƘŜǊŜ ǘƘŜ DǊƻǳǇ ƻǇŜǊŀǘŜǎΣ ƛǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ 
specific changes or disturbances of a political, economic, or financial nature that may hinder the achievement of the DǊƻǳǇΩǎ 
strategic objectives. 
 
With a diversified geographical exposure and a very mature presence in its most representative markets, the Group has still 
sought, over the past few years, to expand in countries in the regions where it operates, allocating the ultimate responsibility 
to the Executive Committee and Board of Directors for providing the necessary validation for any investment project in new 
markets. Although complemented by technical, economic, and financial analysis, this constitutes an organisational premise 
that promotes a system of effective internal control which can mitigate risks and promote strategic alignment at all levels of 
the Group. 
 
Although in an economic context that continues to be difficult and uncertain, 2023 was marked by a slow and unequal recovery 
from the impacts resulting from Covid-19 and the armed conflict in Ukraine, with the economy still far behind its pre-pandemic 
levels in emerging and developing economies especially. 
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The global economic recovery faced various obstacles, most notably: geoeconomic fragmentation that has restricted the flow 
of commodities, causing greater price volatility and affecting environmental transition; unprecedented and comprehensive 
financial sanctions; an increased global food crisis; constraints in natural gas and oil supply (and consequent price rises), as well 
as disruption in distribution and transport chains; more restrictive monetary policy to cut inflation; extreme climate events; 
higher debt servicing costs leading, in developing countries especially, to a high risk of indebtedness; and, in the last quarter of 
the year, a new conflict (Israel-Palestine), causing negative impacts in the global economy with regard to trading networks and 
the commodities market. 
 
Therefore, the world is currently living through a  uncertain time that is more prone to shocks, of which the geopolitical tensions 
are a larger example of, which is having a particular impact on some rising commodity prices. 
 
Following on from the above, according to the IMF global growth is projected to slow from 3.5% in 2022 to 3% in 2023 and 
then rise slightly to 3.1% in 2024, remaining below the average for 2000ς2019 (3.8%). For advanced economies, the slowdown 
predicted is 2.6% in 2022, 1.5% in 2023 and 1.4% in 2024. For emerging and developing economies, the growth predicted is 
4.1% in 2022 and 4% in 2023 and 2024. 
 
Also, according to the IMF forecasts, inflation is predicted to fall from 8.7% in 2022 to 6.9% in 2023 and 5.8% in 2024, which 
leads us to believe that monetary policies in the most advanced economies will be looser in coming months. 
 
Although the European economy has experienced a rise in the cost of living, weak external demand, and monetary restrictions, 
it is predicted to see a gradual recovery in growth in the future. Therefore, the latest European Commission forecasts, although 
revising EU GDP growth downwards in comparison with its June projections, foresee GDP growth in 2023 of 0.5% both for the 
average for the 27 EU countries and in the 20 member states using the euro (Euro Zone). For 2024, GDP growth is estimated 
to be 1.3% for the EU and 0.9% for the Euro Zone. 
 
For Portugal, the IMF projects GDP growth of 2.3% in 2023 and 1.5% in 2024.  
 
For Latin America, the IMF projects a growth of 2.5% in 2023 (4.1% in 2022) and 1.9% in 2024. The fall in the rate of growth 
between 2022 and 2023 was caused by the effect of tighter monetary policies as well as a weaker external environment, namely 
with regard to some commodity prices.  
 
In addition, Latin America, Brazil and Mexico saw a higher economic growth in 2023 than projected, driven by the dynamic 
performance of agriculture, the resilience of services and higher consumption supported by fiscal stimuli, in the case of Brazil 
(growth of 3.0% in 2022, 3.1% in 2023 and 1.7% in 2024), and fruit of the post-pandemic recovery in the construction and 
services sectors and resilient demand in the USA, in the case of Mexico (growth of 3.9% in 2022, 3.4% in 2023 and 2.7% in 
2024). In the case of Peru, a drop in growth was projected from 2.7% in 2022 to 1.1% in 2023 and 2.7% in 2024, while for 
Colombia this drop was predicted to be from 7.3% in 2022 to 1.4% in 2023 and 2% in 2024. 
 
In Sub-Saharan Africa, growth was projected to hit 3.3% in 2023 (a reduction from 2022) and 3.8% in 2024. This reduction is 
essentially related to the worsening of climate shocks, the global slowdown, and various problems in internal supply, 
specifically in the energy sector. 
 
Furthermore, it is foreseen that growth in Nigeria will slow from 3.3% in 2022 to 2.9% in 2023 and 3.1% in 2024, partly due to 
lower oil and gas production and the negative effects of high inflation in consumption. In South Africa, growth is projected to 
fall from 1.9% in 2022 to 0.6% in 2023 heavily due to the energy scarcity affecting the country. Finally, projections for other 
African countries where the Group operates are as follows: (i) slowing growth in Angola, down from 3% in 2022 to 1.3% in 2023 
and rising to 3.3% in 2024; (ii) slowing growth in the Ivory Coast, down from 6.7% in 2022 to 6.2% in 2023 and rising to 6.6% in 
2024; and (iii) rising growth in Kenya, up from 4.8% in 2022 to 5% in 2023 and 5.3% in 2024. 
 
Specific risks in the sectors and markets where Mota-Engil Group operates 
 
Mota-Engil, as a holding company, directly and indirectly manages its subsidiaries with operations in diverse sectors, including 
engineering and construction, waste collection and treatment, energy production and commercialisation, management of 
transport infrastructure concessions and the provision of industrial engineering services in various markets and regions 
(Europe, Africa and Latin America). 
 
Compliance with Mota-9ƴƎƛƭΩǎ ƻōƭƛƎŀǘƛƻƴǎ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ŦǳƴŘǎ ƳŀŘŜ available by its subsidiaries and through which it acts 
indirectly, namely, to distribute dividends, pay interest, repay loans, etc. 
 
The ability of these subsidiaries to provide Mota-Engil with these funds will partly depend on their ability to generate positive 
cash-flow in their operational activities, which are particularly subject to the specific risks of the sectors and markets they 
operate in, which are detailed as follows. 
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A significant part of Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ ŜƴƎƛƴŜŜǊƛƴƎ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǎŜŎǘƻǊ ŘŜǇŜƴŘΣ ǿƛǘƘ ǊŜƎŀǊŘ 
to the formation of their costs structure, on the change in the international price of some commodities, such as oil, steel and 
cement, and the change in local prices, specifically wage costs. Although there are price balancing mechanisms stipulated in its 
client contracts, adverse variation and increased price volatility may have a negative impact on the Group.  
 
Furthermore, the Group companies are subject to risks of a contractual nature, given that they provide most of of their services 
under specific contracts framed by sectoral legislation and regulations, which, in turn, depend on the obtaining of a general 
licence and specific permits for certain activities/tasks. The occurrence of delays or contractual violations can have serious 
adverse effects on the contractual management and non-compliance with the contracts signed.  
 
In addition, the Group is exposed to risks associated with the supply and logistics chains in its markets (especially in Africa and 
Latin America). These risks are of particular relevance, comprising the logistical component of transporting people, equipment, 
parts, and materials (diesel, iron, cement, etc.), an important challenge during large building projects as it is necessary to 
predict their cost and completion time as reliably as possible in the budgets and deadlines provided to clients. Supply chain 
suspension or delays can adversely impact the progress of projects and provision of services in the aforementioned markets. 
 
Lƴ [ŀǘƛƴ !ƳŜǊƛŎŀΣ ŘǳŜ ǘƻ ǘƘŜ ǘȅǇŜ ƻŦ ǘŜǊǊŀƛƴΣ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎǊŜŀǘŜ ŀŘŘŜŘ ŜȄŜŎǳǘƛƻƴ ǊƛǎƪǎΣ ǿƛǘƘ ƳƛƴƛƴƎ ǿƻǊƪ ƻǊ 
construction and maintenance of infrastructure frequently occurring at altitudes above 2,000 or even 5,000 metres, which 
complicates the transport of the respective means of production and has consequences in terms of productivity. 
 
Therefore, the profitability aims stipulated by the Group with regard to engineering and construction projects differ from region 
to region depending on the circumstances and the specific contexts and are more demanding for regions requiring more of the 
ŎƻƳǇŀƴȅΩǎ ƻǿƴ ǇǊƻŘǳŎǘƛƻƴ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŎŀǇƛǘŀƭΦ 
 
Similarly, the Group companies engaged in other business sectors, namely waste collection, and treatment, depend, as regards 
the formation of their cost structure, upon evolving international commodity prices, with the emphasis on oil, as well as, in a 
highly sensitive and direct manner, evolving local prices, particularly labour. Both variables ς the price of oil and the local price 
of labour ς are necessarily monitored in detail in the various countries where the Group operates in this sector.  
 
Risks related to Mota-9ƴƎƛƭ DǊƻǳǇΩǎ commercial operations 
 
Demand for engineering and construction services in the markets where the Group operates depends on the level of public 
and private investment in these markets. 
 
In the medium term, the high level of indebtedness of some states and private entities may have a negative impact on 
investment in infrastructure. 
 
Public investment in new infrastructure projects depends on the political cycles in each market, the respective budgetary 
policies in place at any one time and the macroeconomic context, factors which the Group does not control or shape. The 
investment in public-private partnerships also depends on the public investment strategy in each market and the conditions in 
national and international financial markets. 
 
Private investment in infrastructure depends, among other factors, on evolving international prices for some commodities, in 
particular the price of oil, gas and minerals in general, which the Group does not control or shape. 
 
In addition, the Group companies engaged in the engineering and construction sector are exposed to a significant degree of 
competition. The size of many of the projects undertaken in Africa and Latin America attract various international companies 
within the sector, increasing the competition in these maǊƪŜǘǎ ŀƴŘ ƭŜŀŘƛƴƎ ǘƻ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘǎ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ŎƘŀƴŎŜǎ ƻŦ ōŜƛƴƎ 
contracted to undertake them. 
 
Greater competition increases the pressure on market prices and, consequently, on margins, which may to some extent have 
continued effects on time, dependinƎ ƻƴ ǘƘŜ ƳŀǊƪŜǘΩǎ ǎƛȊŜ ŀƴŘ ƳŀǘǳǊƛǘȅΣ ǘƘŜ ƎǊƻǿǘƘ ǾŜǊƛŦƛŜŘ ŀƴŘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ 
behaviours of the economic agents operating in the sector. 
 
IƻǿŜǾŜǊΣ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ƘŀǾŜ ŘŜƳƻƴǎǘǊŀǘŜŘ ŀ ŎŀǇŀŎƛǘȅ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ƳŀǊƪŜǘ Ǉƻǎƛǘƛƻƴ ǘƘŀǘ ƛǎ ƴƻǘ ōŀǎŜŘ ǇǳǊŜƭȅ on price, 
harnessing its experience, technical and human capacity, and high standards of quality, environmental practices, safety and 
compliance. In addition, these differentiating factors have allowed the Group to enhance the trust and loyalty of our clients 
continually and sustainably, expressed not only in its stable and growing base and repeat work from its clients but also by its 
replication with multinational clients in geographies where they and the Group operate. 
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Risks related to Mota-Engil GrouǇΩǎ ŦƛƴŀƴŎƛŀƭ ƻǇŜǊŀǘƛƻƴǎ 
 
The Group, due to its geographic diversification, operating in 3 continents and 21 countries, is exposed to a variety of financial 
risks, pertaining particularly to interest rates, exchange rates, liquidity and credit. These financial risks result from the DǊƻǳǇΩǎ 
activities and give rise to uncertainties as to the capacity to generate cash-flows and returns adequate enough to pay off the 
equity. 
 
¢ƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ ŀƛƳǎ ŀǘ ǊŜŘǳŎƛƴƎ ƛƳǇŀŎǘǎ ŀƴŘ ŀŘǾŜǊǎŜ ŜŦŦŜŎǘǎ ŘŜǊƛǾƛƴƎ ŦǊƻƳ ǘƘŜ ǳƴŎertainty that 
characterises financial markets. This uncertainty, reflected in various facets, demands special attention and concrete and 
effective management measures. 
 
Financial risk management is coordinated by the corporate finance function, which coordinates and monitors treasury and 
debt portfolio management, with the aid and support of the corporate business control function and is carried out according 
to and in compliance with the guidelines approved by the board of directors advised by the Risk and Internal Audit Committee, 
while remaining the responsibility of the boards of directors of each of the Group business divisions. 
 
¢ƘŜ DǊƻǳǇΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŦƛƴŀƴŎƛŀƭ Ǌƛǎƪǎ ƛǎ Ŏŀǳǘƛƻǳǎ ŀƴŘ ŎƻƴǎŜǊǾŀǘƛǾŜΣ ǳǎƛƴƎΣ ǿƘŜƴ ŀŘǾƛǎŀōƭŜΣ ƘŜŘƎŜ 
instruments, always considering that these are related to the normal and current activity of the company, never taking 
positions in derivatives or other financial instruments of a speculative nature. 
 
The various types of financial risks are interconnected, and the various management measures adopted are aimed at ensuring 
achievement of the same objective, i.e. safeguarding assets, and reducing the volatility of cash-flows and expected yields. 
 
Interest rate risk 
 
¢ƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ ŘŜōǘΣ Ƴƻǎǘƭȅ ŘŜƴƻƳƛƴŀǘŜŘ ƛƴ ŜǳǊƻǎΣ ƛǎ ƛƴŘŜȄ ƭƛƴƪŜŘ ǘƻ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ ǿƘƻǎŜ ǾŀǊƛŀǘƛƻƴǎ Ŏŀƴ ǊŜǎǳƭǘ ƛƴ ƭƻǎses. 
 
The interest rate risk management policy aims to optimise the cost of debt and to obtain a reduced level of volatility in financial 
fees, i.e. it is intended to control and mitigate the risk of losses deriving from variations in the interest rate index linked to the 
DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ ŘŜōǘΦ Lǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ƘŜǊŜ ǘƘŀǘ ǘƘŜ ǎǘǊŀǘŜƎȅ ƻŦ ŀƭƭƻŎŀǘƛƴƎ ŘŜōǘ ǘƻ ƭƻŎŀƭ ƳŀǊƪŜǘǎΣ close to where cash-flow 
is generated, has contributed to diversify the currencies in which debt is held, even if these remain substantially in euros and 
US dollars or index linked to them. 
 
As far as interest rate risk is concerned, continued tight monetary policies to fight inflation led central banks to raise their key 
interest rates to high levels in 2023, which has created major challenges for the refinancing of company debt, as well as a 
disincentive to investment. This context may negatively impact future economic development, a factor which will also affect 
Mota-Engil, mainly in emerging markets with high interest rates. 
 
Therefore, the Group continues to conduct timely analysis and assessment of using instruments to hedge against future 
changes in interest rates.  
 
Exchange rate risk 
 
Considering its geographical diversity, the Group operates its businesses on an international scale through various companies 
ŀƴŘ ŜƴǘƛǘƛŜǎΣ ŀ ǇƻǎƛǘƛƻƴƛƴƎ ǿƘƛŎƘ ƎƛǾŜǎ ǊƛǎŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŜȄǇƻǎǳǊŜ ǘƻ ŘƛŦŦŜǊŜƴǘ ŎǳǊǊŜƴŎƛŜǎ and, consequently, to interest rate 
risk. 
 
It should be noted that, regarding analysis of exchange rate risk, there is a continuous and systematic monitoring of the 
variations to which the Group is subject. This monitoring is the responsibility of the corporate finance and business control 
functions, which consolidate and report the information from all companies operating in the different geographies, in terms of 
cash flows, balances and debt.  
 
Besides the euro, the main currencies to which the Group is exposed are the US dollar, Malawian kwacha, Angolan kwanza, 
Mozambican metical, Peruvian novo sol, Colombian peso, Mexican peso and Brazilian real.  
 
The exchange rate risk management policy is aimed at reducing volatility in investments and operations conducted in foreign 
currencies (currencies other than the euro) to reduce the sensitivity of profit and loss to exchange rate fluctuations. 
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¢ƘŜ DǊƻǳǇΩǎ ŜȄŎƘŀƴƎŜ ǊŀǘŜ Ǌƛǎƪ ǘŀƪŜǎ ǘǿƻ ŦƻǊƳǎΥ 
 

 Transaction risk ς risk associated with cash flows and the values of the financial instruments recorded in the financial 
position statement, in which changes to exchange rates have an impact on the results and cash flows. 
 

 Translation risk ς risk associated with fluctuations in the value of equity invested in the DǊƻǳǇΩǎ ŦƻǊŜƛƎƴ ŎƻƳǇŀƴƛŜǎ 
due to exchange rate changes. 

 
Contracts with customers, financial debt, wages, subcontracts, purchase of equipment and overall supplies constitute 
commitments which, when carried out in a currency other than the euro, are associated with an exchange rate risk. As a result, 
adverse exchange-rate fluctuations may give rise to a change in the relative value of the net assets whose payment currency 
ŘƛŦŦŜǊǎ ŦǊƻƳ ǘƘŜ DǊƻǳǇΩǎ ŦǳƴŎǘƛƻƴŀƭ ŎǳǊǊŜƴŎȅΦ 
 
In terms of exchange rate risk management, the aim, whenever possible or advisable, is to carry out natural hedging of exposed 
values by resorting to financial debt denominated in the same foreign currency as that of the values at risk. Whenever this is 
not possible or adequate, other operations based on derivative instruments should be contracted or carried out and structured 
to minimize costs, namely for hedging risks in future exchange rate transactions with a high degree of certainty as to the 
amounts and date of realisation. Furthermore, it should be highlighted that a significant part of the contracts executed by the 
Group is denominated in euros or US dollars, with the exchange rate being linked, whenever possible, to the value of the 
contract recorded in national currency so as to eliminate any volatility risk leading to a loss of value. 
 
Liquidity risk 
 
Liquidity risk is defined as the risk of lack of capacity on the part of Group companies to settle or fulfil their obligations within 
the established time period. In this regard, the management of this risk consists of the maintenance of an appropriate level of 
funding, as well as the negotiation of credit limits that ensure the financial means necessary to resolve commitments at the 
moment they fall due. 
 
¢ƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ŜƴƎŀƎŜŘ ƛƴ ǘƘe engineering and construction sector exhibit more important liquidity needs, given the 
payment deadlines observed in the industry from the moment the works are executed to their conversion into cash. 
 
¢ƘŜ DǊƻǳǇΩǎ ƭƛǉǳƛŘƛǘȅ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ ƛǎ ŀƛƳŜŘ at ensuring that there are sufficient available funds (balances and 
incoming cash flows) at any given moment in the Group to respond, in due time, to all of its financial commitments (outgoing 
cash flows).  
 
Obtaining high levels of financial flexibility, fundamental for managing this risk, has been achieved by adopting the following 
management measures: 
 
- Establishment of partnership relationships with the financing entities, ensuring their financial support for the Group from a 
medium and long-term perspective, regardless of the context that may shape the business; 
 
- Hiring and maintenance of short-term surplus credit lines that are constituted as liquidity reserves, available to be used at 
any moment; 
 
- Carrying out of strict financial planning by company, supported by the periodic drawing-up and revision of cash budgets, 
enabling the early prediction of future cash surpluses and deficits; 
 
-  Financing of medium- and long-term investments, adapting debt maturity and the payment plan for responsibilities deriving 
from financing to the ability to generate cash flows in each project or company; 
 
- Starting the negotiation process for refinancing medium and long-term loans falling due at least one year in advance of their 
respective maturity; 
 
- Procurement of medium-term and long-term financing so as to reduce its dependence on more volatile short-term funds and 
to immunise itself to some extent against circumstantial factors in financial markets; 
 
- Escalation of financial debt maturity over time in the aim of extending the average debt maturity to align it more closely with 
the release cycle and the degree of permanence of some long-term assets held by Group; 
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- Search for new financing sources and new financiers with the purpose of: 

¶ Geographical diversification ς fundraising in the various markets in which the Group operates; and 

¶ Diversification of debt instruments ς fundraising from alternative sources, strengthening the strategic goal of greater 
disintermediation. 

 
The new Strategic tƭŀƴ ά.¦L[5LbD нс μ CƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜά ƳŀƪŜǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ƻƴŜ ƻŦ aƻǘŀ-9ƴƎƛƭ DǊƻǳǇΩǎ 
priorities which, allied to 4 other goals, will allow the Group to establish itself as a global company focused on delivering value 
to all stakeholders sustainably. 
 
This sustainable development guideline is increasingly seen as a critical factor in the investment decisions of market 
participants, in the focus of regulators and supranational institutions' actions and in the scrutiny by society in general. Financial 
performance ceased to be the only, and at times most important, factor in assessing companies. Profit is no longer seen as a 
ŎƻƳǇŀƴȅΩǎ ǇǳǊǇƻǎŜ ǇŜǊ ǎŜ ōǳǘ ǊŀǘƘŜǊ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ƛŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ƳŀǘŜǊƛŀƭƛǎƛƴƎ ŀ ǇǳǊǇƻǎŜ Ǿƛŀ ǿƘƛŎƘ ǘƘŜ ŎƻƳǇŀƴȅ Ŏŀƴ benefit 
society.  
 
Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŘŜƭƛǾŜǊ ǾŀƭǳŜ ŦƻǊ ŜǾŜǊȅƻƴŜ ǎǳǎǘŀƛƴŀōƭȅΦ Lǘ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ƛǘǎ ƴŜǿ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŀƴŘ ǎǳǇǇƻǊǘŜŘ 
by specific sustainable development goals that will certainly bring new opportunities to access new financing solutions and to 
ōǊƻŀŘŜƴ ǘƘŜ DǊƻǳǇΩǎ ǇƻǘŜƴǘƛŀƭ ŦƛƴŀƴŎƛŜǊ ōŀǎŜΦ 
 
Continuing its issuing of sustainability-linked bonds, after pioneering the issuing of this type of bond on the retail market in 
Portugal in 2021 (Mota-Engil Bonds 2026), Mota-Engil held two issues of sustainability-linked bonds in 2023: a direct private 
ƻŦŦŜǊ ƛƴ !ǇǊƛƭ ƻŦ ϵмл Ƴƛƭƭƛƻƴ Ŧǳƭƭȅ ǎǳōǎŎǊƛōŜŘ ōȅ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƛƴǾŜǎǘƻǊ ς ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ-Linked Bonds Mota-Engil 2023ςнлнтέ 
ς ŀƴŘ ŀƴƻǘƘŜǊ ƛƴ 5ŜŎŜƳōŜǊ ƻŦ ϵрл Ƴƛƭƭƛƻƴ ǎǳōǎŎǊƛōŜŘ ōȅ ǇǊƻŦŜǎǎional investors ς  άaƻǘŀ-Engil Sustainability-Linked Bonds 
2023ςнлнуέΦ Lƴ ŀŘŘƛǘƛƻƴΣ ƛǘ ǎƘƻǳƭŘ ōŜ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŀǘ ǘƘŜ ƭŀǘǘŜǊ ƛǎǎǳŜ ƛǎ ƻǇŜƴ ŦƻǊ ǘǊŀŘƛƴƎ ƻƴ ǘƘŜ [ǳȄŜƳōƻǳǊƎ {ǘƻŎƪ 9ȄŎƘŀƴƎŜΦ 
Therefore, these operations have allowed the Group to finance its current operations and international expansion, further 
diversify its sources of financing and ensure that its debt maturity remains adequate. 
 
Associated with these bond issues is Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǊŀǘŜ ƻŦ ǿƻǊƪǇƭŀŎŜ ƛƴŎƛŘŜƴǘǎ ƛƴ ƛǘǎ Ǉrojects 
underway. If the performance target is not reached, an additional payment per bond will be made on the date of final 
reimbursement. 
 
Credit Risk 
 
Due to the nature of its activities, the Group is exposed to credit risk, i.e. the risk of not receiving, or not receiving in full, its 
credit claims within the time periods established and/or negotiated to that effect. 
 
The credit risk to which the Group is subject is operational and cash-related in nature and essentially relates to accounts 
receivable stemming from the normal development of its various activities, with those in Africa, and in particular the Angolan 
market, meriting special attention. 
 
The ǎƛƎƴƛŦƛŎŀƴǘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘȅ ƛƴ !ŦǊƛŎŀ ŀƴŘ [ŀǘƛƴ !ƳŜǊƛŎŀ ǇŀǊǘƭȅ ǎǘŜƳǎ ŦǊƻƳ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƭƻǎŜ 
business strategy, focused on a large and growing number of customers, spread across various business areas and geographical 
hubs, which has dispersed and mitigated the risk. 
 
In addition, it should be noted that the promoters of some of the largest projects the Group has underway are among the 
largest private conglomerates in the world which grants added safety where financial robustness and credit hedging is 
concerned. The growing number of infrastructure projects in the Africa and Latin America regions, supported by multilateral 
entities acting as financiers of projects promoting economic and social development and the taking-out of credit insurance 
from reputed and specialised insurance companies, ensures added comfort where credit risk is concerned. 
 
CƛƴŀƭƭȅΣ ŘŜǎǇƛǘŜ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ǘŜƴŘŜƴŎȅ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎ ǘƻ ŘŜǾŜƭƻǇ ǇǊƻƧŜŎǘǎ ƻŦ ŀ ƭŀǊƎŜǊ ǎŎƻǇŜΣ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳƳŜǊŎƛŀƭ ǊŜƭŀǘƛƻns 
are widespread and it often relies on advances with regard to these projects that allow its credit risk to be significantly reduced. 
 
Risks related to occupational health and workplace  
 
Lƴ ǘƘŜ DǊƻǳǇΩǎ Ƴŀƛƴ ǎŜŎǘƻǊ ƻŦ ŀŎǘƛǾƛǘȅΣ ƭŀōƻǳǊ ŀŎŎƛŘŜƴǘǎ ŀǊŜ ŀōǎƻƭǳǘŜƭȅ ƛƴŘƛǎputable as the Group is subject to legal provisions 
related to health, workplace safety and labour risks.  
 
Labour health and safety (OHS) management risk is coordinated by the OHS areas in the different Group companies, thus 
ensuring an effective framework to prevent and minimise accidents and health problems.  
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To face the imposed challenges associated with the importance of the incidence of labour risks in the various business areas 
and markets where the Group operates and, on the other hand, the legal requirements associated with OHS, the Group 
implemented a uniform methodology in all of these areas to identify the hazards and assess the risks in order to order and 
define adequate control measures.  
 
This methodology is based on an analysis of operations to be carried out, bearing in mind the human resources to be employed, 
equipment to be used, materials to incorporate and the surrounding factors in order to identify the associated hazards and 
risks as a result. Once identified, the risks are assessed based on a matrix that associates the probability of risk occurrence with 
its severity. In line with international best practices and normative guidelines (e.g. ISO 45001:2018), the Group runs proactive 
risk assessment programmes that act to develop control measures, such as:  
 

- Initial training in workplace safety carried out during the phase of welcoming and integrating new employees;  
- Information to employees on the risks existing at the workstations and on the preventive conduct to be adopted;  
- Training on team safety management standards;  
- Implementation of collective and personal protective measures; 
- Planning and organisation of occupational health and safety; 
- Implementation of self-protective measures and emergency and accident response; 
- Carrying out of verification audits on safety and health standards;  
- Drawing-up of risk assessments;  
- Investigation and analysis of workplace accidents; and  
- Conducting of health exams.  

 
After implementation, these measures are monitored to ensure continuity, eventual improvement and/or correction of any 
deviations. 
 
Furthermore, the risk mitigation measures implemented and reinforced since 2020 have been maintained, as well as the 
transversal information and in-house awareness campaigns as a result of the pandemic. 
 
Finally, it is noted that safety, health, and environment risks are also managed by the Project Risk Management Framework 
based on environmental hazards and impacts, respectively, on project operations and by activity. 
 
Legal, regulatory and compliance risks 
 
[ŜƎŀƭ Ǌƛǎƪǎ ŀǊŜ ǘƘƻǎŜ ŜǎǎŜƴǘƛŀƭƭȅ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ǘƘŜ ŜȄŜǊŎƛǎŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƻǿƴ ŀŎǘƛǾƛǘȅΣ ǘƘŜ ŀǎǎǳƳǇǘƛƻƴ ƻŦ ƭŜƎŀƭ ƻōƭƛƎŀǘƛƻƴs 
whose risk has not been adequately evaluated, and/or minimized, which can generate financial impacts or increased litigation, 
in addition to legal risks arising from the diversity of jurisdictions in which the Group operates, as well as exposure to high 
levels of litigation.  
 
¢ƘŜ ƭŜƎŀƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ ŀƛƳǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ DǊƻǳǇΩǎ companies, in the exercise of their activity, comply with 
applicable standards and regulations, and that the negotiations and contracting, and M & A transactions, are assessed by in-
house or external lawyers in order to make a preliminary assessment of the legal risk inherent to the operation in question, 
ŀƴŘ ŀƭǎƻ ǘƘŀǘ ŀŘƳƛǎǎƛōƭŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ƭƛƳƛǘ ǘƘŜ Ǌƛǎƪ ǘƻ ŀŎŎŜǇǘŀōƭŜ ƭŜǾŜƭǎ ŀǊŜ ŦƻǳƴŘ ōȅ ǘƘŜ DǊƻǳǇΩǎ ƳŀƴŀƎŜƳŜƴǘ ōƻŘƛŜǎΦ  
 
The Group operates in several countries with distinct legal systems and specific local characteristics, and thus the risk arising 
from this legal diversity is mitigated by the concern to have the projects, negotiations and hiring procedures monitored by local 
lawyers with knowledge and qualifications in the legal systems in question in order to fulfil all applicable standards and 
regulations and avoid adverse financial impacts or increased litigation. 
 
The whole Group is monitored from a legal point of view and from the respective risk of labour, administrative, civil, and tax-
related litigation which may result in economic or reputational damage. Moreover, particular attention is given to higher value 
and higher risk litigation by reporting quarterly information to the respective corporate function by the markets and business 
divisions, thereby seeking to have at all times thorough and up-to-date information and to ensure that legal situations  requiring 
closer monitoring and intervention in order to minimize their effects, are duly identified. 
 
To minimize the risk of the Group having high levels of litigation, pre-litigation management of disputes is done in order, 
whenever possible, to obtain out-of-court settlements. Nonetheless, whenever deemed convenient, bearing in mind, namely, 
the opinion of its lawyers, the Group has disputed claims made against it, resulting in historically lower convictions in recent 
times.  
 
Considering its presence in different markets (21 countries spread across three continents), the Group ensures, at a technical 
and operating level, that each company and business division complies with a multiplicity of normative requirements and 
regulations, both at state and sectoral (business) level, ensuring it is duly qualified technically and legally to execute the projects 
it proposes in negotiations conducted with its clients and other counterparties.  
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However, the Group does not control the flow of amendments and reinforcing of obligations or other regulatory definitions it 
is subject to, nor any changes in interpretation of these obligations and other regulatory definitions.  
 
¢ƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘŜ ǿŀǎǘŜ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǊŜŎƻǾŜǊȅ ǎŜŎǘƻǊ ƻǿƴŜŘ by EGF are subject to a regulated tariff and the 
approval of the value of the regulated assets (regulated asset base (BAR)) under which the asset remuneration rate (ARR) is 
applied by the Water and Waste Services Regulation Authority (ERSAR), which constitutes a complex regulatory context 
requiring detailed follow-up by EGF itself.  
 
Mota-Engil SGPS is listed on the main index of the Portuguese stock exchange ς the PSI-20 ς so it is under the supervision of 
the Portuguese Securities Market Commission (CMVM). As a company quoted on the stock exchange, Mota-Engil SGPS is 
therefore subject to a specific series of constantly updated laws and regulations.  
 
Also under financial market supervision are the bonds quoted by Mota-Engil SGPS on the Luxembourg Stock Exchange, the 
supervision of which is the responsibility of the Comission de Surveillance du Sector Financier. 
 
The corporate compliance function has a predominant role in monitoring compliance with the various standards and 
regulations which the Group is obliged to comply with, thereby mitigating compliance risks. In parallel, the other corporate 
functions ensure oversight in more specific matters, such as taxation, governance and other non-financial issues. 
 
Assessment of the compliance of policies and procedures, effectiveness of internal controls and support in preventing and 
mitigating both control and compliance risks, implemented by the Group's management, are subject to verification, which 
results in an analysis of risk of legal or regulatory sanctions and, financial or reputational loss as a consequence of the failure 
to comply with the applicable laws and regulations and the Code of Business Ethics and Conduct.  
 
In addition to the Code of Business Ethics and Conduct, Mota-Engil Group is governed by the following in-house norms: 
 

¶ Reporting of irregularities procedure; 

¶ Anti-corruption and bribery, prevention of money laundering and terrorism financing policy; 

¶ Fair competition policy; 

¶ Harassment and discrimination policy; 

¶ Related-party transactions policy;  

¶ Third-party procedure; 

¶ Gifts and allowances procedure; 

¶ Donations procedure; 

¶ Cash procedure; 

¶ Conflict of interests procedure. 
 

In addition to the legal and regulatory compliance associated with its activities in each market by Group subsidiaries, each 
employer is also made aware of the need to run its operations in accordance with the standards set out in the Code of Business 
Ethics and Conduct which was last revised in December 2023 and is available online at https://www.mota-
engil.com/sustentabilidade/codigo-de-etica-e-de-conduta/.  
 
Finally, it is also highlighted that the Group has already implemented the necessary procedures to comply with the General 
Data Protection Regulation and that it permanently monitors this compliance via the Privacy Committee and regional and 
business Focal Points appointed for that purpose. 
 
Environmental risks 
 
The GǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ŜȄǇƻǎŜŘ ǘƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭ Ǌƛǎƪǎ ǊŜƭŀǘŜŘ ǘƻ ǿŀǘŜǊ ǿƛǘƘŘǊŀǿŀƭ ŀƴŘ ǳǎŜΣ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ǎŎŀǊŎƛǘȅΣ 
biodiversity impacts, direct and indirect greenhouse gases and others, effluents and waste, and other environmental impacts 
stemming from the services and products provided.  
 
Transversal management of the environmental risk is the responsibility of the corporate safety, health, environmental and 
quality (SHEQ) and sustainability functions, and is operationalised by the SHEQ areas of the different Group companies, which 
are committed to adopting sustainable and efficient practices in all areas of activity.  
 
Therefore, the Group has reinforced its actions to promote responsible and proactive behaviours, distributing shared value to 
the businesses, environment and society in areas deemed priorities, such as waste management, resources preservation and 
emissions reduction. 
 
In addition, with a view to the need to adapt to the growing regulatory requirements and recent European norms, EGF initiated 
a project to manage physical risks and climate-related transition at the end of 2023, in alignment with the Task Force on Climate 
Related Financial Disclosures (TCFD). This project and its conclusions are intended to be rolled out across Mota-Engil in the 
future.  

https://www.mota-engil.com/sustentabilidade/codigo-de-etica-e-de-conduta/
https://www.mota-engil.com/sustentabilidade/codigo-de-etica-e-de-conduta/
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¢ƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ Ǌƛǎƪǎ ǘƘŀǘ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ŜȄǇƻǎŜŘ ǘƻ Ŏŀƴ ƳŀƴƛŦŜǎǘ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ŦƛƴŜǎ ŀƴŘ ǎŀƴŎǘƛƻƴǎ ŀǇǇƭƛŜŘ ōȅ 
governmental bodies, negative reputational impacts, predicted penalties in contracts with clients and costs to remediate the 
environmental impacts caused. 
 
Notwithstanding this approach to this type of risk, the Group cannot exclude the possibility that they may occur, and, if they 
do, that they may negatively affect its businesses or the results of its activities. 
 
Technological systems and IT system security risks 
 
Global companies such as the Mota-Engil Group are significantly dependent on the field of information technology (IT) to 
execute their procedures and operations in the different businesses and geographies they operate in, as well as to ensure due 
reliability in control and reporting processes. To that end, the Group continuously works towards the standardisation of 
platforms in order to increase the level of trust in IT use and across-the-board processes. 
 
Given the increasing complexity of the technology infrastructure in the Group, present in different geographies, information 
security has become an essential function of the IT mission.  
 
Information security governance has different characteristics and its own set of requirements. In this regard, the Group has 
defined its governance policy in terms of data management, access, identification of profiles, supervision policies and 
monitoring thereof as a means of support for the internal control system, having also reinforced the security quality of its 
systems, aligning them with the best international practices. 
 
To that effect, its Disaster Recovery Plan has been monitored so as to improve the capacity to respond to a potential event 
with an impact on its IT infrastructures. 
 
Any failure in the technologicaƭ ǎȅǎǘŜƳǎ ŀƴŘ L¢ ǎȅǎǘŜƳǎ ǎŜŎǳǊƛǘȅ Ƴŀȅ ƳŀƪŜ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ǾǳƭƴŜǊŀōƭŜ ǘƻ Ǌƛǎƪǎ ƻŦ ŎȅōŜǊ-
attacks that may compromise the personal data kept by the companies, accounting and financial data, and strategic 
information. Any failure in the technological syǎǘŜƳǎ ŀƴŘ L¢ ǎȅǎǘŜƳǎ ǎŜŎǳǊƛǘȅ Ƴŀȅ ŜȄǇƻǎŜ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ǘƻ ŦƛƴŜǎ ŀƴŘ 
sanctions imposed by the regulators, data recovery costs and disruption in the support areas operational activities. 
 
However, the Group has implemented a governance model for data protection and established regular audits to measure the 
levels of security and conformity of its technology platforms, thus enabling the definition of safety measures, at the technical 
and organisation level, to minimise data risks and violations.  
 
Finally, to date, no type of warning, fine or sanction by any government entity or regulator has been verified in this area. 
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1.3 Consolidated management report 

 
1.3.1 Comparability of information 

 
In the period ended on 31 December 2023, due to the individualization of a new business area (Mext), the information by 
segments presented in this report and in the consolidated financial statements was restated so as to contemplate the six current 
business units of the Group: 
 
Europe - E&C; 
Africa - E&C; 
Latin America - E&C; 
Environment;  
Capital; and 
Mext.  
 
Thus, the main changes that occurred in the 2023 period in the business segments of the Group can be summarized as follows: 
 
(i) transfer from the Capital segment to the Mext segment of the real estate companies operating in Portugal and in Central 
Europe, of the companies operating in solar parks operation and of the companies operating in the mining area; and 
 
(ii) transfer from the Europe - E&C and Africa - E&C segments to the Mext segment of the companies which are developing an 
agro-forestry project in Angola. 
 
At company level, the main changes that occurred in the 2023 periods in the business segments can be summarized as follows: 
 
(i)            Transfer of MERE SGPS, Logz and Luso Global Mining, and the respective mixed-ownership companies, from the Capital 

Segment to the Mext segment; 
(ii)           Transfer of part of Mamaland from the Europe - E&C segment to the Mext segment; and 
(iii)           Transfer of part of Mamaland from the Africa - E&C segment to the Mext segment. 
 
In addition, in the year ended 31 December 2023, Mota-Engil Group completed the process of calculating and valuing the 
identifiable assets and liabilities acquired in 2022 (Purchase Price Allocation - PPA) associated with the acquisition with gain of 
control in the Cua Concession. Accordingly, and as established in IFRS 3, the information contained in this report and the 
accompanying consolidated financial statements has been restated to reflect the effects resulting from that transaction in 2022 
(for more information see Note 1.2 of the notes to the consolidated financial statements). 
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1.3.2 Economic and financial performance analysis  
 
 

 
 

(*) Includes others, eliminations and intra-group 
 
In the period ended on 31 December 2023, as a result, among others, of the strong momentum in contract awards and benefiting 
from excellent performance in the engineering and construction area, the Group turnover (**) amounted 5,552 million euros, an 
increase of around 46% compared to the financial year of 2022 (3,804 million euros), once again reaching a record figure for this 
indicator. The performance of the Latin America - E&C, Africa - E&C and Europe - E&C business units was particularly positive, all 
showing double-digit growth (81%, 28% and 31% respectively).  
 
Following on from the above, the Latin America - E&C business unit contributed the most to the Group turnover in 2023, with a 
contribution of 50% (40% in 2022), followed by Africa - E&C with 27% (31% in 2022) and Europe - E&C with 12% (13% in 2022).  
 
On the other hand, in 2023, the E&C business (excluding the industrial engineering services component) accounted for 82% of 
the Group turnover (75% in 2022), due in particular to the significant increase in activity in Latin America. 
 
όϝϝύ ¢ǳǊƴƻǾŜǊ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ƛƴŎƻƳŜ ǎǘŀǘŜƳŜƴǘ ōȅ ƴŀǘǳǊŜǎ ŎŀǇǘƛƻƴ ƻŦ ά{ŀƭŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘέ 
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In the period ended on 31 December 2023, supported by improved profitability in the engineering and construction area, the 
Group EBITDA reached 837 million euros, an increase of 55% compared to 2022 (541 million euros), which was positively 
influenced by the performance of Latin America - E&C - growth of 134%, Africa - E&C - growth of 43% and Europe - E&C - growth 
of 33%. As a result of the evolution of EBITDA and turnover, the EBITDA margin (EBITDA / Turnover) reached 15.1% in 2023 
(14.2% in 2022), a figure nonetheless negatively influenced by Latin America - E&C's greater contribution to that ratio, which 
historically has lower margins than those achieved by Africa - E&C. 
 
On the other hand, in 2023, the E&C business (excluding the industrial engineering services component) represented 75% to the 
total of the Group EBITDA (58% in 2022).  
 
Regarding EBIT, this amounted 516 million euros in 2023 (244 million euros in 2022), an increase of 112%, which was positively 
influenced by the increase in EBITDA and negatively influenced by the increase in provisions and impairment losses, part of which 
were associated with future charges for the guarantee period of projects. 
 
As a result, the EBIT margin (EBIT / Turnover) reached 9% in 2023, an increase of 3 p.p. compared to 2022. 
 

 
 

(*) Capex corresponds to the algebraic sum of the increases and disposals of tangible assets, intangible assets and right of use assets during the year, 
excluding those relating to the concessions business in Mexico (Note 15). 
 
(**) Medium and long-term contracts (LTC) correspond to industrial engineering contracts provided by Africa - E&C and and to the energy business in 
Latin America - E&C.  

 
In the period ended on 31 December 2023, the Group capex arose 513 million euros (351 million euros in 2022), reflecting the 
strong growth in activity in 2023, namely with the acceleration of the Tren Maya project in Mexico and some relevant EPC projects 
in Nigeria, Angola and Guinea, as well as the start-up of medium and long-term contracts, namely in Côte d'Ivoire, South Africa 
and Senegal. 
 
On the other hand, in the 2023 financial year, the following should be highlighted: (i) the capex/turnover ratio remained stable 
at 9%; (ii) 76% of the investment made was channelled into medium and long-term contracts and growth investments; and (iii) 
the Environment business unit made investments of 112 million euros, 87% of which was allocated to the waste treatment and 
recovery segment (EGF). 
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At 31 December 2023, net debt1) amounted 1,175 million euros, an increase of 236 million euros when compared to 31 December 
2022, essentially due to heavy investment in equipment and concessions and effective working capital management.  
 
At 31 December 2023, net debt plus factoring and supplier payment management operations2) and well as leasing operations3) 
amounted 1,934 million euros, an increase of 424 million euros compared with 31 December 2022, partly due to the acceleration 
of the Tren Maya project in Mexico. 
 
Despite the significant growth in activity seen in 2023, net debt has been carefully managed and controlled, which together with 
the operating performance of the year has allowed the ratio comparing net debt to EBITDA over the last 12 months to reach 1.4x 
(1.7x on 31 December 2022), in line with the target set in the Group Strategic Plan (below 2.0x). 
 
Gross debt4) plus factoring and supplier payment management operations, as well as leasing operations, amounted 2,796 million 
euros on 31 December 2023, with an average maturity of 2.3 years, 72% of which was denominated in euros and 61% exposed 
to variable rates. On the other hand, the ratio comparing gross debt to EBITDA over the last 12 months reached 3.3x (4.5x on 31 
December 2022), in line with the objective defined in the Group strategic plan (below 4.0x). On the other hand, on 31 December 
2023, the average cost of gross debt plus factoring and supplier payment management operations, as well as leasing operations, 
as a result of the mix of financing obtained in different currencies and a context of higher interest rates, reached 7.6% (5.4% on 
31 December 2022).  
 
In addition, as at 31 December 2023, the Group had contracted and unused credit lines of around 504 million euros, bringing the 
total amount of liquidity5) to 1,365 million euros, equivalent to the non-renewable liabilities falling due in the next 3 years.  
 
Lastly, in the year ending 31 December 2023, already net of dividend distributions made to shareholders, the Group strengthened 
its equity by around 192 million euros. 
 
мύ bŜǘ ŘŜōǘ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ ŀƭƎŜōǊŀƛŎ ǎǳƳ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎŀǇǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΥ άCash and cash equivalents without recourse ς 
5ŜƳŀƴŘ ŘŜǇƻǎƛǘǎέΣ ά/ŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾŀƭŜƴǘǎ ǿƛǘƘ ǊŜŎƻǳǊǎŜ ς Demand ŘŜǇƻǎƛǘǎέΣ άhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎέΣ ϦhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ǊŜŎƻǊŘŜŘ ŀǘ ŀƳƻǊǘƛǎŜŘ ŎƻǎǘϦΣ 
ά[ƻŀƴǎ ǿƛǘƘƻǳǘ ǊŜŎƻǳǊǎŜέ ŀƴŘ ά[ƻŀƴǎ ǿƛǘƘ ǊŜŎƻǳǊǎŜέΦ Lǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ ƭŜŀǎƛƴƎΣ ǘƘŜ ŦŀŎǘƻǊƛƴƎ ŀƴŘ ǘƘŜ ǎǳǇǇƭƛŜǊǎ ǇŀȅƳent management operations established by the 
Group  are not accounted under the aforementioned captions. 
2) Factoring and suppliers payment management operations are recorded in the consolidated statement of financial position undŜǊ ǘƘŜ ŎŀǇǘƛƻƴǎ άhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ƭƛŀōƛƭƛǘƛŜǎέΦ 
3) LeasinƎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ǊŜŎƻǊŘŜŘ ƛƴ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ǳƴŘŜǊ ǘƘŜ ŎŀǇǘƛƻƴǎ ά[ŜŀǎŜ ƭƛŀōƛƭƛǘƛŜǎέΦ 
4) Gross debt corresponds to the algebraic sum of net debt with the balances of the following captions of the consolidated statement of fiƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΥ ά/ŀǎƘ ŀƴŘ ŎŀǎƘ 
equivalents without recourse ς 5ŜƳŀƴŘ ŘŜǇƻǎƛǘǎέΣ ά/ŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾŀƭŜƴǘǎ ǿƛǘƘ ǊŜŎƻǳǊǎŜ ς 5ŜƳŀƴŘ ŘŜǇƻǎƛǘǎέΣ άhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎέ ŀƴŘ ϦhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ 
investments recorded at amortised cost". 
5) Liquidity correspƻƴŘǎ ǘƻ ǘƘŜ ŀƭƎŜōǊŀƛŎ ǎǳƳ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎŀǇǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΥ ά/ŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾalents without recourse ς 
5ŜƳŀƴŘ ŘŜǇƻǎƛǘǎέΣ ά/ŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾŀƭŜƴǘǎ ǿƛǘƘ ǊŜŎƻǳǊǎŜ ς 5ŜƳŀƴŘ ŘŜǇƻǎƛǘǎέΣ άhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎέ ŀƴŘ άhǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ǊŜŎƻǊŘŜŘ ŀǘ ŀƳƻǊǘƛǎŜŘ Ŏƻǎǘέ 
with the amount of contracted but not used credit lines by the Group. 

  

Liquidity:                        ϵ мΣоср a 

/ŀǎƘ                                    ϵтоу a 

{ƻǾŜǊŜƛƎƴ ōƻƴŘǎ                ϵмнп a 
!ǾŀƛƭŀōƭŜ ƭƛƴŜǎ ƻŦ ŎǊŜŘƛǘ    ϵрлп a
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In the year ended 31 December 2023, financial results amounted -176 million euros, a variation of 22 million euros compared to 
2022 (-154 million euros), due, on the one hand, to the occurrence of positive exchange rate differences and, on the other hand, 
to the increase in net financial charges. 
 
In terms of net financial costs (interest paid - interest earned), these amounted -187 million euros in the year ended 31 December 
2023, higher than in 2022 (-116 million euros), mainly due to the strategy of raising more financing in local currencies, thus 
allowing for a natural hedge, as well as a higher interest rate environment. 
 

 
 
In the year ending 31 December 2023, the item Gains / (losses) on the acquisition and disposal of subsidiaries, joint ventures and 
associates (included in the column "Financial and Gains / (Losses) in disposals" in the chart above) amounted to 40 million euros 
(45 million euros in 2022), essentially influenced by the capital gain generated from the disposal of the industrial waste business 
(around 36 million euros). 
 
In the year ending 31 December 2023, the item Gains / (losses) in associated companies and joint ventures contributed 15 million 
euros to net profit (-5 million euros in 2022), an increase of around 21 million euros, mainly due to the positive evolution between 
years of Lineas and Martifer's performance. 
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Regarding income tax, this amounted to 130 million euros in the year ended 31 December 2023 (40 million euros in 2022), and 
this increase was justified by the improvement in profitability and profit before tax. On the other hand, in 2023, the effective tax 
rate (Income tax / Profit before tax) amounted 33% (for more information on this matter, we recommend reading Note 12 of the 
Notes to the consolidated financial statements). 
 
Lastly, non-controlling interests (NCI) amounted 153 million euros in the year ended 31 December 2023, an increase of 106 
million euros compared to 2022 (47 million euros), essentially due to the fact that a significant part of the consolidated net profit 
for the year was generated in the Group core markets where it has partnerships with minority partners (mainly in Mexico, but 
also in Angola and Nigeria). 
 
As a result of the operational and financial performance, the consolidated net profit for the year attributable to the Group (NP) 
for the year ended 31 December 2023 reached a record 113 million euros, an increase of 116% compared to 2022 (52 million 
euros), with the net margin1) amounting to 2.0% (1.4% in 2022). 
 
1) Net margin corresponds to the ratio between the following items of the consolidated income statement by natures: "Consolidated net profit for the 
year attributable to the Group" and "Sales and services rendered". 
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Backlog(*) at 31 December 2023 reached 12.9 billion euros, a new record for the year with growth of 3% compared to 31 
December 2022, with a volume of contracts in the year of around 6 billion euros, mostly from large-scale projects. On the other 
hand, on 31 December 2023, the Africa - E&C and Latin America - E&C business units contributed around 89% of the total backlog.  
 
The award of the following projects, among others, contributed to the above performance:  
- Rolling stock supply and financing project in Nigeria;  
- Industrial engineering project in Senegal;  
- Project to build two motorways in Nigeria under two concession contracts;  
- Earthmoving project in Guinea-Conakry; 
- Project to install various subsea equipment for natural gas distribution in Brazil;  
- Construction project for the extension of a metro line in Portugal;  
- Project to provide offshore maintenance services for oil platforms in Brazil;  
- Extension of an industrial engineering project in South Africa. 
 
As a result, on 31 December 2023, the "backlog / sales and services rendered" ratio for the E&C business reached 2.6 years, not 
including the new contracts worth 1.6 billion euros awarded in the first few weeks of 2024 (875 million euros in Angola (urban 
infrastructures and maritime works); 380 million euros in Portugal (New Oriental Hospital in Lisbon); 275 million euros in Peru 
(two mining projects) and 100 million euros in Mexico (infrastructures). 
 
On the other hand, as at 31 December 2023, the Group core markets contributed 73% to its total backlog, with Mexico being the 
market with the largest portfolio (25% of the total), followed by Nigeria (18%) and Angola (13%). 
 
Lastly, on 31 December 2023, the Environment business contributed 300 million euros to the Group backlog, which does not 
include the foreseeable revenue from the waste treatment and recovery contracts of EGF's concessionaires and Clean Eburnie 
(landfill in Côte d'Ivoire). 

 
 

(*) Turnover to be executed in contracts awarded at the exchange rate of 31 December 2023.  
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1.3.3 Analysis by business units 
 
Africa ς E&C 
 

 
 

The Africa - E&C business unit includes engineering and construction activities, as well as the provision of industrial engineering 
services, which the Group carries out essentially in Angola, Mozambique, Ivory Coast, Rwanda, Uganda, South Africa, Guinea 
Conakry and Nigeria.  
 
In the year ending 31 December 2023, as a result of the start-up and acceleration of some important projects in the Group core 
markets, turnover reached 1,518 million euros, an increase of 28% compared to 2022 (1,184 million euros).  
 
In this regard, the markets of South Africa, Angola, Kenya and Rwanda stand out, with turnover increases of more than 20% 
between financial years. On the other hand, in the year ending 31 December 2023, Angola, Mozambique and Nigeria contributed 
62% of Africa - E&C's total turnover (51% in 2022).  
 
Regarding operating profitability, EBITDA for Africa - E&C in the year ended 31 December 2023 amounted 321 million euros, an 
increase of 43% compared to 2022 (225 million euros), with the EBITDA margin reaching 21% (19% in 2022).  
 
Additionally, in the year ending 31 December 2023, it should be noted that Angola, Mozambique and Nigeria contributed 72% to 
the total EBITDA of Africa - E&C (53% in 2022). 
 
Finally, in the year ending 31 December 2023, industrial engineering services contributed 355 million euros to Africa - E&C 
turnover (23% of the total), with EBITDA of 88 million euros and an EBITDA margin of 25%.  
 
Thus, in geographical and business terms, the following stand out: 
 
SOUTH AFRICA 
 
In 2023 the economy of South Africa registered a growth of 1.9%, remaining short of its potential, whereas the annual inflation 
rose to 6.9%, overcoming the interval defined by the government from 3% to 6%. Additionally, the country also registered the 
highest unemployment rate of the last 15 years, of 34.5%. 
 
Where the mining sector is concerned, it benefitted in 2023 from the price increase in raw materials, but the reduced investment 
and the inadequate infrastructures pose serious challenges to its potential of growth. 
 
On the other hand, Mota-Engil continued in 2023 to make its presence felt in South Africa through the execution of the Gamsberg 
project, a long term contract in the segment of the provision of industrial engineering services. 
 
Additionally, throughout 2023, it is important to highlight that the scope of the aforementioned project was widened, going from 
2.5 million to 5 million tons per month, effective until March 2030, and which saw its value increased in 450 million Euro, resulting 
in an accumulated contractual value of 770 million Euro. 
 

мΣмуп

мΣрму 

нлнн нлно

¢¦wbh±9w
!CwL/! 9ϧ/όƳƛƭƭƛƻƴ 9ǳǊƻǎύ

ннр 

онм 

нлнн нлно

9.L¢5!
!CwL/! 9ϧ/όƳƛƭƭƛƻƴ 9ǳǊƻǎύ



51 
Integrated report 2023 

  

 

Looking forward, the economic growth of South Africa is expected to remain so in 2024 and in the subsequent years, albeit at a 
slower pace, with predictions of short-term high inflation and a gradual decrease in the following years. In addition, the mining 
sector is expected to continue to have a significant weight on economy, although limited by insufficient investments and 
inadequate infrastructures. 
 
ANGOLA 
 
In 2023, the Angolan economy grew 3.1%, mostly spurred by the oil sector, although the annual inflation rose to 16.8%, thus 
overshooting the 12% target defined by the government. 
 
Regarding the construction sector, Angola registered in 2023 a strong activity, boosted by the public investment in 
infrastructures, such as roads, bridges and airports. However, the increase in the price of materials induced by the high inflation 
posed  challenges that required efficient cost management strategies. 
 
In terms of operating activity, it is worth highlighting in 2023 the conclusion of the project for the upgrading of the Soyo Naval 
Base, as well as the execution of various notable projects for the country, such as the rehabilitation of National Road 230, Malange 
ς Saurimo section, the Calucuve dam, the supply of water of Luanda Bita and the beginning of the maintenance contract of the 
Lobito Corridor. In addition, attention should also be drawn in 2023 to the transfer of the Lobito railway service concession to a 
concessionaire company, of which Mota-Engil is one of the shareholders. 
 
This way, considering the quality and relevance of the current book order of Mota-Engil in Angola, this country will continue to 
be crucial to the Group, and the Group will continue to perform a crucial role as promoter and investor therein.  
 
Looking forward, the Angolan economy is expected to maintain the rate of growth in 2024, leveraged by the investment in the 
oil industry and infrastructures, despite the predictions of high inflation. Lastly, the construction sector is expected to continue 
its growth path, boosted by public investment and demand for housing. Lastly, 2024 will be the first full year of operation of the 
Lobito Corridor concession in Angola, which is currently the most relevant commodity transport infrastructure project in Africa. 
 
/k¢9 5ΩL±hLRE 
 
Lƴ нлноΣ /ƾǘŜ ŘΩLǾƻƛǊŜ ǊŜƎƛǎǘŜǊŜŘ ŀ ǎƻƭƛŘ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ŜȄƘƛōƛǘƛƴƎ ƻƴŜ ƻŦ ǘƘŜ ƘƛƎƘŜǎǘ ƎǊƻǿǘƘ ǊŀǘŜǎ ƻŦ !ŦǊƛŎŀΣ ƘŀǾƛƴƎ ǊŜŀŎƘed 
6.2% while keeping the annual inflation below the 4.5% target defined by the government. On the other hand, the country 
enjoyed relative peace and stability throughout the year. 
 
Where the construction sector is concerned, it benefitted in 2023 from public investment in infrastructures, as well as from the 
ongoing demand for housing at more accessible prices. However, the increase in the price of materials required strict strategies 
in cost management. 
 
Regarding the mining sector, it performed positively in 2023, significantly contributing to the economic growth of the country, 
particularly in the oil and manganese mining activities. Additionally, the increase of investment and of the exploration efforts has 
led to the discovery of new mineral deposits, thus further strengthening the potential of the sector. Simultaneously, the favorable 
legal framework promoted by the government and the various initiatives to attract foreign investments played a crucial part in 
ǘƘŜ ƎǊƻǿǘƘ ƻŦ ǘƘŜ ǎŜŎǘƻǊΦ ¢Ƙƛǎ ǿŀȅΣ /ƾǘŜ ŘΩLǾƻƛǊŜ ŎƻƴǘƛƴǳŜŘ ǘƻ ǊŜƛƴŦƻǊŎŜ ƛǘǎ Ǉƻǎƛǘƛƻƴ ŀǎ ƻƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ǇƭŀȅŜǊǎ ƛƴ ǘƘŜ Ƴƛƴƛƴg 
industry of Western Africa, attracting the interest of national and international mining companies, thus positioning itself for an 
ongoing growth and development in the coming years. 
 
Present in the market since 2017, Mota-Engil concluded in 2023 the execution of two projects for two stadiums for CAN 2024, 
ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƘŜ ǿƻǊƪǎ ƻŦ ŜȄǇŀƴǎƛƻƴ ŀƴŘ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘŀŘƛǳƳǎ .ƻǳŀƪŞ ŀƴŘ CŞƭƛȄ IƻǳǇƘƻǳšǘπ.ƻƛƎƴȅ ƛƴ !ōƛŘƧŀƴΦ 
Additionally, Mota-Engil continued to carry out in 2023 the construction works of the municipal market of the city of Bouaké, 
which is set to become the largest covered market of Western Africa. On the other hand, in the mining sector, Mota-Engil also 
initiated in 2023 the implementation of two new contracts, with an accumulated total contract value of more than 800 million 
Euro. Those contracts demonstrate Mota-9ƴƎƛƭΩǎ ƭƻƴƎ-ǘŜǊƳ ŎƻƳƳƛǘƳŜƴǘ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜΣ ǿƛǘƘ ǘƘŜ Ƴŀƛƴ ŦƻŎǳǎ ƻƴ ǘƘƛǎ ǎŜƎƳŜƴǘ ƻŦ 
operation and always exploring opportunities. 
 
Looking forward, 2024 is foreseen to ōǊƛƴƎ ŀōƻǳǘ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ŦƻǊ /ƾǘŜ ŘΩLǾƻƛǊŜΣ ǎǳǇǇƻǊǘŜŘ ōȅ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ 
infrastructures, agricultural activity and a controlled inflation, the construction sector being expected to continue its growth path, 
rooted in public investment and the demand for housing. 
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GUINEA 
 
Throughout 2023, Guinea registered an outstanding economic growth, with a growth rate of 6.2%, leveraged by the increase in 
the price of commodities, namely gold and other minerals. 
 
In addition, inflation decreased to 3.5%, compared to the 9.2% figure reached the previous year, mainly explained by the 
ŦŀǾƻǊŀōƭŜ ŜŎƻƴƻƳƛŎ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǇǊǳŘŜƴǘ ƳƻƴŜǘŀǊȅ ǇƻƭƛŎƛŜǎΦ hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ DǳƛƴŜŀΩǎ CǊŀƴƪ όDbCύ 
remained relatively stable compared to the main currencies, providing an environment that favored investment and economic 
activities. 
 
In parallel, attention should be drawn to the efforts made by the transition government to attract investment and to promote 
economic development, of which the various iniǘƛŀǘƛǾŜǎ ǘƻ ǎƻƭǾŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎ ŘŜŦƛŎƛǘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘǊƻǳƎƘ ǘƘŜ 
promotion of projects in the transport, energy and urban development areas, are worthy of note. 
 
With a contract concluded and two contracts in course for world-renowned customers, Mota-Engil consolidated its presence in 
the mining industry of the country, having entered in 2023 into a contract with the multinational Rio Tinto for the implementation 
of a project in the Simandou iron mine. 
 
For 2024, the economic growth path of Guinea is expected to continue, boosted by the sustained demand for minerals and by 
the ongoing government initiatives aimed at improving the business environment. Therefore, the opportunities for infrastructure 
development remain promising, with an ongoing investment in transports, energy and urban infrastructures being expected. As 
such, Mota-9ƴƎƛƭΩǎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǎƘŀƭƭ ōŜ ŎǊǳŎƛŀƭ ǘƻ ŎŀǇƛǘŀƭƛǎŜ ƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ 
face the challenges in the dynamic company landscape of Guinea. 
 
MALAWI 
 
In 2023, the economic landscape in Malawi presented a mix of challenges and opportunities, with the country having registered 
a modest economic growth of 1.6%, which, even though it represented an improvement against the growth of 0.9% observed in 
2022, still remained below the pre-ǇŀƴŘŜƳƛŎ ƭŜǾŜƭǎΦ {ƛƳǳƭǘŀƴŜƻǳǎƭȅΣ aŀƭŀǿƛΩǎ YǿŀŎƘŀ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŘŜǇǊŜŎƛŀǘŜŘ όтл҈ ŀƎŀƛƴǎǘ 
Euro), inducing the increase in the price of imported goods and strong inflationary pressures. 
 
¢ƘŜ ŀƎǊƛŎǳƭǘǳǊŀƭ ǎŜŎǘƻǊΣ ǿƘƛŎƘ ƛǎ ŎǊǳŎƛŀƭ ǘƻ aŀƭŀǿƛΩǎ ŜŎƻƴƻƳȅΣ ǎƘƻǿŜŘ ƛƴ нлно ǎƛƎƴǎ ƻŦ ǊŜŎƻǾŜǊȅΣ ōŜƴŜŦƛǘǘƛƴƎ ŦǊƻƳ ŀƴ ƛƳǇǊƻǾŜŘ 
supply of power and favorable weather conditions. However, challenges like the serious shortage of foreign exchange and the 
climate shocks continued to heavily affect the economic activity. 
 
On the other hand, in 2023 the government of Malawi implemented some tax consolidation measures aimed at reducing the 
budget deficit, having reached a slight decrease of said deficit compared to previous projections. However, the public debt 
remained high, being estimated in 80.3% of the Gross Domestic Product (GDP), thus raising concerns about its future 
sustainability. 
 
Established in Malawi since 1990, Mota-Engil has leaded various significant  engineering and construction projects in the country, 
having consistently managed the risks inherent to this economy. Additionally, despite the decrease in activity observed in 2023 
due to the lack of innovative projects, Mota-Engil continued to stand out in the construction and rehabilitation of road and railway 
links of the country. 
 
Looking ahead, 2024 is foreseen to bring about an improvement of the economic growth of Malawi to 2.8%, leveraged by the 
ongoing recovery of the agricultural sector and by the expected macroeconomic reforms. 
 
MOZAMBIQUE 
 
In 2023, Mozambique registered an outstanding economic growth, with its GDB growing approximately at 6%, taking the fifth 
place worldwide in terms of economic growth. This growth was mostly leveraged by the increase in the production of liquified 
natural gas (LNG) ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ /ƻǊŀƭ {ƻǳǘƘ ǇǊƻƧŜŎǘΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǇǊƻƧŜŎǘƛƻƴǎ ŦƻǊ нлнп ǊŜƳŀƛƴ 
positive, with the IMF foreseeing an additional growth of 8%, also boosted by the production of GNL. 
 
However, relevant challenges in the non-extractive sector remain, namely in the manufacturing industry and in the construction 
sector, which have been registering consecutive drops since June 2022. Moreover, to solve some tax imbalances, the government 
implemented in 2023 corrective measures in order to restore budgetary discipline and stability. 
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On the other hand, despite the temporary increase to 12.1% in August 2022, inflation decreased to 3.9% in September 2023, 
partially boosted by the decrease in food and fuel prices. Looking forward, inflation is expected to rise to 6% in 2024. 
 
Additionally, Mozambique registered in 2023 relevant developments in the implementation of structural reforms, especially in 
the taxation and governance areas, with the objective of strengthening the government model and reducing vulnerabilities to 
corruption. However, challenges such as political tensions around the electoral process and restrictions on civil liberties still 
remain. 
 
As regards the activity of Mota-Engil in Mozambique in 2023, it is worth noting that the most relevant project still under execution 
in the country is the project associated with the Moatize mine, and negotiations are currently underway to extend it. 
 
Similarly, it is worth highlighting that, within the scope of the project to be executed for TotalEnergies located in Cabo Delgado, 
where Mota-Engil is in a consortium with BESIX, the negotiations for restoring the project are already at a final stage, with positive 
indicators that point to a reopening in the short term, which can be extended to other two contracts that Mota-Engil has in Area 
1. 
 
To conclude, although Mozambique is facing significant challenges, including political and economic uncertainties, the countrȅΩǎ 
strategic position in the LNG market and the structural reforms underway present various opportunities for growth. This way, 
taking advantage of the extensive experience and knowledge of the market, Mota-Engil is well positioned to face those challenges 
and capitalize on the emerging opportunities. 
 
NIGERIA 
 
The economic performance of Nigeria in 2023 was marked by a modest growth of 2.5% and by a rampant growth of inflation of 
28.9%, the last influenced by a combination of factors, namely the heavy depreciation of Naira (103% against Euro) and the rise 
in food prices. 
 
On the other hand, in 2023 the services sector kept the economy running, growing by 4.35%, while the crucial agricultural sector 
registered a drop of 0.90%, thus denoting the vulnerabilities in food safety of the country. The year of 2023 was also marked by 
significant political activities due to local and national elections, which led to changes to leadership and priorities.  
 
However, despite the aforementioned constraints, Nigeria continued in 2023 to give priority to the main infrastructure projects 
which were underway, including the expansion of the road network, the development of the railway system and the 
modernization of the airports. In this regard, it is worth highlighting the project of the Lagos-Ibadan Expressway, which registered 
remarkable developments, with the goal of improving the connectivity between the main cities. 
 
Similarly, 2023 saw the introduction of some legal reforms aimed at increasing transparency and efficiency in the public 
procurement processes, as well as certain regulations which are stricter for construction companies as regards environmental 
sustainability, requiring that they take greener practices. 
 
In the construction sector, 2023 was yet another year of intense competition due to the strong demand for infrastructures 
development projects boosted by the population and urban growth. 
 
In operating terms, Mota-Engil continued in 2023 to implement the Kano-Maradi railway project, having reached significant 
milestones, including the financial close of yet another project tranche. In addition, in 2023 a contract was entered into with the 
Federal Ministry of Transport for the supply and financing of rolling stock in the sum of about 916 million dollars associated with 
the Kano ς Maradi project. The delivery and commissioning of the rolling stock shall take place within the next 48 months. This 
way, this more recent contract reinforced the Nigerian government's commitment to improving regional connectivity and the 
economic development in the north of the country and strengthens Mota-9ƴƎƛƭΩǎ ŎŀǇŀŎƛǘȅ ƛƴ ŀ ŎƻǳƴǘǊȅκƳŀǊƪŜǘ ǿƘƛŎƘ ƛǎ ŘŜŜƳŜŘ 
core to the Group. 
 
KENYA 
 
Lƴ нлноΣ YŜƴȅŀΩǎ ŜŎƻƴƻƳȅ ǎƘƻǿŜŘ ǊŜǎƛƭƛŜƴŎŜΣ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ǘƻǳǊƛǎƳ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ ǎŜŎǘƻǊǎΣ ƘŀǾƛƴƎ ǊŜŀŎƘŜŘ ŀ ƎǊƻǿǘƘ ǊŀǘŜ ƻŦ 
6.3%. However, in 2023 the country faced significant challenges, with inflation having reached 9.4%, which affected the 
purchasing power and demanded a careful management. In addition, the Kenyan Shilling (KES) depreciated against the USD by 
6%,  which caused some constraints to imports and, as a result, to the local economy. However, in order to ensure a sustainable 
development, Kenya intends to reduce its dependency upon imports and to give priority to the expansion of its manufacturing 
sector. 
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On the other hand, 2023 was also marked by the aftermath of the 2022 elections, with attention focused on the assessment of 
performance of the new government and in the implementation of economic measures announced during the period of election 
campaign. Despite the democratic transition, Kenya faced difficult economic and political obstacles throughout the year, since 
the new government inherited a very feeble economic situation, which led to the implementation of various tax measures, such 
as the reduction of subsidies and the creation of new taxes, with some of these measures generating heated controversy, and 
caused the increase in the cost of living and the deterioration of the economic environment. 
 
As such, the year of 2023 in Kenya was characterized by tax tensions, social unrest and political dialogue aimed at mitigating the 
tensions generated in the meantime. 
 
As regards the construction sector, it faced various challenges in 2023, with most of the projects being paralyzed due to the strict 
expenditure control on part of the multilateral financial institutions. However, in spite of the aforesaid, the two PPP projects 
developed by Mota-Engil in Kenya ran smoothly. 
 
Lastly, with the maturity of the Eurobonds in June 2024, the Kenyan government has a critical year ahead of it, given the doubts 
as to its capacity to fulfil the principal and interest repayments scheduled. This way, against a background of reduced capacity 
for public financing, Mota-9ƴƎƛƭΩǎ ŦƻŎǳǎ ǎƘŀƭƭ ǊŜƳŀƛƴ ƻƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ tttǎ ƛƴ ǘƘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎ ǎŜŎǘƻǊΦ 
 
RWANDA 
 
In 2023, Rwanda continued to stand out due to its history of success in the region, presenting an economic and social 
development above the regional average. Additionally, the country stands among the economies of fastest growth in Subsaharian 
Africa, driven by the efforts of diversification of its economy, in particular in such sectors as technology, tourism and 
infrastructures. With a unique government model, Rwanda has been efficiently attracting foreign investment and promoting 
national initiatives, particularly in the field of clean energy. Moreover, the efficient administration of the country and the 
implementation of anticorruption policies also fostered a climate of trust, making the country into a destination attractive to 
investment. Lastly, on an international level, Rwanda has actively kept various contacts with international organization, 
establishing strategic partnerships aimed at the ongoing improvement and sustainable progress. 
 
In 2023, the construction sector played a crucial role in the economic development of Rwanda, leveraged by the need for modern 
and efficient infrastructures in a context of growing urbanization. As such, the construction sector contributed with approximately 
5% to the annual GDP, with some notable infrastructures projects, both public and private in nature, being worthy of note: 
 

¶ The inauguration of Biontainers, a partnership between the government of Rwanda and Biontech, which marked the 
commissioning of the first vaccine production unit in Africa; 

¶ The opening of the first fertilizers plant of the country, a collaboration between the governments of Rwanda and 
Morocco; and 

¶ The continuation of the larger infrastructures project of the country, the new Bugesera International Airport, which is 
being executed by Mota-Engil. 

 
On the other hand, Rwanda enjoys a favourable corporate environment and government policies of support for investment, 
placing it in a good position to increasing sustainable infrastructures projects. Therefore, the construction sector is expected to 
grow in 2024, against 2023, driven by an ongoing emphasis on sustainability, innovation and strategic international partnerships. 
This way, the country will continue to attract investors looking for opportunities aligned with these principles, also presenting 
Mota-Engil with opportunities for expansion and collaboration. 
 
UGANDA 
 
Throughout 2023, the economy of Uganda showed resilience despite the global increase observed in the interest rates and an 
increasingly stricter access to financing. As such, in 2023 Uganda reached an economic growth of 5.5%, sustained by the recovery 
of the agriculture, construction and services sectors. Moreover, in 2023, inflation decreased to 2.6% (10.6% in 2022), benefitting 
from more favoured crops and reduced commodity prices. Lastly, the Shilling of Uganda remained relatively stable against the 
US Dollar, with a slight depreciation of 2.4%.  
 
Looking forward, the prospects of inflation and growth for Uganda seem positive, despite some uncertainties, namely regarding 
oil prices, the volatility of the interest rate and weather conditions.  
 
Where the activity of Mota-Engil in Uganda is concerned, 2023 saw the approval by the relevant authorities of new engineering 
projects and budgets for the works associated with the project NERAMP (North East Road Asset Management), the works of 
rehabilitation of Lot 2 having been resumed, with its conclusion being predicted for 2024. 
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Additionally, in 2023 attention should also be drawn to the execution, within expected, of the three projects in the Tilenga area 
intended for supporting the oil and gas sector in Uganda, one of which should be concluded by early 2024, whereas the other 
two should achieve maximum production levels during the year. 
 
Regarding 2024, a consolidation of the operations and a growth of turnover are expected, such projection being supported by 
the developments made in the implementation of the various projects and by the favorable economic conditions in Uganda. 
However, Mota-Engil shall remain mindful of the external uncertainties that might affect its operations and shall continue to 
adapt its strategy accordingly. 
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Latin America - E&C 
 

 
 
The Latin America - E&C business unit includes the engineering and construction activities carried out by the Group, essentially 
in Mexico, Peru, Brazil and Colombia. In addition, it also includes the power generation and commercialization business in Mexico 
and the management and operation business of various concessions in Mexico and Colombia.  
 
On the other hand, the Latin America - E&C business unit has been implementing a sustainable growth strategy over recent years 
with very positive results. Three fundamental pillars have contributed to this growth: on the one hand, (i) the stabilization of a 
set of large markets in the region; (ii) the commercial and execution capacity, focusing on projects that are important for the 
growth of the countries and with attractive margins; and (iii) finally, an increasing diversification of the business and cash flow 
profile, with a focus on the concessions and energy areas, in particular. 
 
In the financial year ending 31 December 2023, as a result of the successful execution of the large order book, the turnover of 
Latin America - E&C reached the historic figure of 2,750 million euros, an increase of 81% compared to 2022 (1,521 million euros).  
 
In this chapter, the superlative performance of the Mexican market should be highlighted, which grew by 92% compared to the 
previous year, with the engineering and construction business showing growth of 129%, strongly driven by the construction 
projects associated with the Tren Maya, two new airports and a new motorway. Also noteworthy in the year ended 31 December 
2023 was the growth seen in Brazil (115%) and Peru (23%).  
 
Furthermore, in the year ending 31 December 2023, Mexico contributed 82% to Latin America - E&C turnover (77% in 2022). 
 
Regarding operating profitability, EBITDA for Latin America - E&C for the year ended 31 December 2023 amounted 340 million 
euros, an increase of 134% compared to 2022 (145 million euros), which was essentially influenced by the very positive 
performance of the Mexican and Brazilian markets (the latter to a lesser extent).  
 
The EBITDA margin for the year ended 31 December 2023 reached 12% (10% in 2022).  
 
Finally, in the year ended 31 December 2023, the energy business contributed 189 million euros to turnover and 15 million euros 
to EBITDA in Latin America - E&C. 
 
Thus, in geographical and business terms, the following stand out: 
 
BRAZIL 
 
In 2023, the growth of the Brazilian economy was mainly leveraged by the agricultural sector, industry, services, exports of 
commodities, slowdown of inflation, increase of public spending and improvement of labour conditions which consequently 
boosted household consumption. 
 
During 2023, Empresa Construtora do Brasil (ECB) significantly increased its production levels, having carried out relevant 
projects, of which the following stand out: ALSUB, CCR Castelo Branco, UO ς Rio Lote B and UO ς Rio Lote A. Moreover, 2023 is 
also characterized by the award of an important set of new projects, such as: the Malha de Gás project (engineering and supply 
of goods works); UMS Búzios (construction, maintenance and repair works) and Mãe Maria (construction works and services). 
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For 2024, ECB estimates a positive operating performance, rooted in the backlog raised in the meantime. ECB shall also seek, in 
the state infrastructures plans, opportunities to expand its backlog, namely with new private customers, supporting them onto 
the development of its strategic projects. 
 
COLOMBIA 
 
In 2023, the growth of the Colombian economy was mainly leveraged by the consumption of private and social services, imports, 
a moderate level of growth of imports and investment and by a resilient labour market. On the other hand, it is also worth 
mentioning the reduction of the strong imbalances generated in the past in the balance of payments. 
 
During 2023, Mota-Engil Colombia maintained its production levels, reflecting the execution of some projects it had raised in the 
past, namely the Estación Elevadora Canoas and the Medellin Subway.  
 
CƻǊ нлнпΣ aƻǘŀπ9ƴƎƛƭ /ƻƭƻƳōƛŀ ŜǎǘƛƳŀǘŜǎ ŀ ǎǳōǎǘŀƴǘƛŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƛǘǎ ŀŎǘƛǾƛǘȅΣ ǘǊŀƴǎƭŀǘŜŘ ƛƴǘƻ ǘƘŜ ōŀŎƪƭƻƎ ŀƭǊŜŀŘȅ ǊŀƛǎŜŘ, 
especially in the Medellin Metro project. Additionally, Mota-Engil Colombia will maintain its active participation in public and 
private tenders with the aim of winning new projects. 
 
MEXICO 
 
In 2023, the growth of the Mexican economy was boosted by the resilience of private consumption, the dynamism of private 
investment (nearshoring), the public investment associated with the iconic projects promoted by the government, the strong 
labour market, the slowdown of inflation and the appreciation of the Mexican Peso. 
 
On the other hand, in operational terms, Mota-Engil Mexico showed a unique performance in 2023, influenced by the high level 
of execution observed in some projects it had raised in the past, with emphasis on the Tren Maya (sections 1 and 5 and the 
section Libramiento Ferrocarril Campeche) project and those associated with two airports. In commercial terms, Mota-Engil 
Mexico was awarded an important number of new projects, of which we highlight the following: Tren Maya (additional works for 
section 1 and expansion of construction of section 5); Rodovia Nicolás Romero-Cuautitlán Izcalli (engineering, construction and 
control works); Industrial Parks of the Interoceanic Corridor for the Tehuantepec Isthmus in Coatzacoalcos I, II and Salina Cruz 
(development, use and operation works); Concession of the port terminal of Coatzacoalcos and Salina Cruz (development, use 
and operation works); and clean-up of the river Mololoa, in Tepic, Nayarit, among others. 
 
For 2024, Mota-Engil Mexico expects to maintain the good performance of its activity, and will face an enormous challenge in 
terms of the execution of the large backlog it currently has. Additionally, Mota-Engil Mexico will maintain its active participation 
in public and private tenders with the aim of winning new projects and diversifying new businesses. 
 
Regarding the energy business, particularly in the generation sector, in which the Group operates in Mexico through Generadora 
Fénix, 2023 was characterized by: (i) the generation of energy in excess of 600 GWh (optimizing the operation in terms of resource 
management); (ii) the sale of the majority of the clean energy certificates (CEL) attributed in 2023, mainly through long-term 
contracts; and (iii) the implementation of the plan to improve existing assets. Additionally, in 2023, Generadora Fénix continued 
to develop the Jorge Luque project (construction of a 110 MW combined cycle power plant), which will be executed in two stages, 
with the first stage having an installed capacity of up to 37 MW available for operation. On the other hand, in the energy supply 
segment, whose activity is conducted through Suministradora Fénix, 2023 was characterized by the expansion of the client 
portfolio for the purchase and sale of products (energy, power and clean energy certificates), both in number and volume of 
energy traded, which approached 2,000 GWh/year.  
 
PERU 
 
Following a period of political uncertainty at the start of the year, the Peruvian economy was boosted in 2023 by the slowdown 
of inflation, the ongoing public and private investment and the sound performance in the mining and hydrocarbons sectors. 
 
5ǳǊƛƴƎ нлноΣ aƻǘŀπ9ƴƎƛƭ tŜǊǳ ƛƴŎǊŜŀǎŜŘ ƛǘǎ ǇǊƻŘǳŎǘƛƻƴ ƭŜǾŜƭǎΣ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΣ ƭŜǾŜǊŀƎŜŘ ōȅ ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƭŜǾŜƭ 
achieved in projects it had raised in the past, and with emphasis, in the course of 2023, on the Port of Callao - Phase 2B Expansion, 
Early Works Toromocho and Etapa 5 - Presa de Relave projects. In commercial terms, an important set of new projects was 
ŀǿŀǊŘŜŘ ǘƻ aƻǘŀπ9ƴƎƛƭ tŜǊǳΣ ƻŦ ǿƘƛŎƘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ worthy of note: the Rehabilitation of the Road Corridor Tambogrande 
and Oxapampa (management, improvement and rehabilitation works) and the waterproofing Curtain for dams and services 
corridor of Huacacocha 2, among others. 
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CƻǊ нлнпΣ aƻǘŀπ9ƴƎƛƭ tŜǊǳ ŜǎǘƛƳŀǘŜǎ ŀ ǇƻǎƛǘƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ƛǘǎ ŀŎǘƛǾƛǘȅΣ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ōŀŎƪƭƻƎ ǊŀƛǎŜŘ ǳƴǘƛƭ ƴƻǿΣ ǿƘƛŎƘ 
includes, besides the expansion in 2024 of two important contracts currently underway, the following projects: Porto do Uruguai, 
Quay Wall, Establecimiento de Salud Huari, as well as the projects raised in 2023 mentioned above. Additionally, Mota-Engil Peru 
will maintain its active participation in public and private tenders with the aim of winning new projects. 
 
OTHER COUNTRIES  

In 2023, outside the four core markets in which the Mota-Engil Group operates in Latin America, it is important to highlight the 
continuation of the project to extend Line 1 of the Metro in Panama, which has been running smoothly and the favorable ruling 
of the Arbitral Tribunal in Paraguay, which sided with the Mota-Engil Group in the dispute maintained for some years with the 
local Ministry of Transport associated with the Metrobus construction project. 

Finally, the Mota-Engil Group will remain attentive and active in the search for and analysis of relevant business opportunities in 
the region, as long as they meet its strategic objectives. 

 
 



59 
Integrated report 2023 

  

 

Europa - E&C 
 

 

The Europe - E&C business unit essentially includes the engineering and construction activity carried out by the Group in Portugal 
and Poland and, until January 2022, in Ireland and the United Kingdom.  
 
In Europe - E&C, turnover for the year ended 31 December 2023 amounted 666 million euros, an increase of 31% compared to 
2022 (510 million euros). In this chapter, the positive behaviour of the two main markets for turnover should be highlighted, with 
Poland contributing with an increase of 47% and Portugal with an increase of 26%. In addition, in the year ending 31 December 
2023, Portugal contributed around 69% to Europe - E&C's turnover (around 72% in 2022).  
 
In terms of operating profitability, Europe - E&C EBITDA for the year ended 31 December 2023 amounted 54 million euros, an 
increase of 33% compared to 2022 (40 million euros), which was positively influenced both by the Polish market (an increase of 
14%) and, above all, by the Portuguese market (an increase of 42%). 
 
The EBITDA margin for the year ended December 31, 2023 reached 8% (8% in the 2022). 
 
Thus, in geographical and business terms, the following stand out: 
 
POLAND 
 
In December 2023, following upon the policy of resource concentration in the markets classified as core, the Mota-Engil Group, 
as established in its strategic plan, entered into with a third entity an offer to purchase the construction and real estate promotion 
operations that it had been carrying out in Poland for many years. This transaction is estimated to be finished by the first quarter 
of 2024 and will determine the exit of the Group from the Polish market. 
 
PORTUGAL 
 
As such, the year of 2023 saw a slowdown of the economic growth in Portugal, with the economy having stagnated in the second 
and third quarters, but with a slightly stronger growth registered in the fourth quarter. In addition, factors such as inflation, the 
more restrictive financial conditions and the weak growth of the main trade partners of Portugal, limited the economic activity 
in the country, while the strong recovery of the tourism sector and the increase in expenses related to the RRP (Recovery and 
Resilience Plan) boosted the activity. 
 
However, the construction sector witnessed in 2023 a significant growth in the public works market, which contrasts with a 
slowdown in the real estate market. Specifically, in the infrastructures segment, the main indicators presented throughout 2023 
a relevant growth, partially leveraged by the beginning of the investments supported by the currently available European funds, 
namely the RRP and Portugal 2030. Therefore, it is expected that the sector remains heavily dynamic in 2024, despite the 
constraints related to the development of the activity, in particular the lack of human resources and the growing difficulty in 
attracting talent, especially among young people.  
 
Where Mota-Engil Engenharia is concerned, it consolidated in 2023 its strategy for the Portuguese market, having focused on its 
competitive advantages and on the projects where it could add value, with an emphasis on the generation of cash-flow. As a 
result of this strategy, approximately 70% of the turnover in Portugal was generated with private customers.  
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Simultaneously, in 2023, Mota-Engil Engenharia continued to demonstrate its capacity to develop highly complex projects where 
engineering is concerned, particularly the Lisbon draining general plan work, which constituted a crucial project to the city, as 
well as other projects of significant size and relevance, especially in the following segment: 
 

¶ Residential: Edifício Bonjardim in Porto, Malha 34 at Lumiar, Lisbon and Infinity, also in Lisbon:  

¶ Office premises: Edifício Phoenix ς Fidelidade in Lisbon; 

¶ Industrial: Expansion of the CS Wind plant, Aveiro; 

¶ Sports infrastructures: Cidade do Futebol, Jamor, Lisbon; 

¶ Railway infrastructures: Évora/Fronteira line and Beira Alta Line ς section Mangualde/Celorico; 

¶ Engineering structures: Rehabilitation of the bridge Edgar Cardoso, Figueira da Foz. 

 
On the other hand, in 2023 Mota-Engil Engenharia was also actively involved in iconic real estate projects, in a close partnership 
ǿƛǘƘ ǘƘŜ wŜŀƭ 9ǎǘŀǘŜ ŀǊŜŀ ƻŦ ǘƘŜ DǊƻǳǇΣ ǿƛǘƘ ǘƘŜ ǊŜǎƛŘŜƴǘƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ά!ǳǊƛǳǎέ ƛƴ tƻǊǘƻ ŀƴŘ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀǘ 
the former Slaughterhouse of the same city being worth mentioning. 
 
Lastly, due to the capital of creditworthiness and the close technical and commercial trust generated with its business partners, 
the main awards of works for the expansion of the Metro and for the construction of the new Hospital, both in Lisbon, which 
contributed to the increase of the backlog of Mota-Engil Engenharia and will also certainly generate a future sustainable turnover 
in line with the strategic plan defined, are also worthy of note. 
 
Regarding 2024, a highly challenging year is expected, in particular when it comes to the selection and award of various tendering 
procedures to the country, in which Mota-Engil Engenharia, as the main Portuguese engineering and construction company, will 
certainly perform a crucial role in its development. 
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ENVIRONMENT 
 

 
The Environment business unit is divided into the following sub-segments: (i) Treatment and recovery of waste (whose vehicle is 
EGF); (ii) Collection of urban waste (whose activity is mainly carried out by Suma); (iii) Industrial (whose main activity is the 
collection and treatment of used oils and which was disposed of in December 20223) and (iv) International (with a presence 
ŜǎǎŜƴǘƛŀƭƭȅ ƛƴ !ƴƎƻƭŀΣ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ .ǊŀȊƛƭ).  
 
In the year ending 31 December 2023, Environment turnover reached 518 million euros, a decrease of 7% compared to 2022 
(556 million euros). On the other hand, in the year ending 31 December 2023, the Waste Treatment and Recovery and 
International sub-segments contributed 81% to turnover (83% in 2022).  
 
Regarding operating profitability, Environment EBITDA for the year ended 31 December 2023 amounted 110 million euros, down 
16% on 2022 (131 million euros), which was essentially influenced by the less positive performance of the International sub-
segment. On the other hand, in the year ending 31 December 2023, the Waste Treatment and Recovery and International sub-
segments contributed 84% to the total EBITDA of Environment (89% in 2022).  
 
Finally, the EBITDA margin for the year ended 31 December 2023 was 21% (24% in 2022). 
 
On the other hand, in geographical and business terms, the following stand out:  
 
CLEAN EBURNIE (Côte d'Ivoire) 
 
During 2023, Clean Eburnie continued its activity of managing the only landfill site serving the city of Abidjan. 
 
In operating terms, in 2023 the quantity of urban waste received at the Kossihouen landfill increased in about 5.8% against 2022, 
having reached an average of 4,336 tonnes per day and an accumulated value of 7,472,768 tonnes since the beginning of the 
operation. 
 
The year of 2023 was marked by the continued investment started in 2022 which focused on the improvement of infrastructures, 
namely the reworking of slopes, implementation of a temporary cover for the waste, lease and commissioning of three osmoses 
to deal with the treatment of leachates, improvement of the draining of cell leachates through the construction of draining 
ditches, maintenance and improvement of internal routes, conclusion of an access road and delivery of a social project, a school 
for children. 
 
Regarding 2024, Clean Eburnie expects to conclude the negotiation currently underway with the various government entities on 
the expansion of the landfill and the necessary contractual, regulatory and financial adaptations associated. 
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9/h 9.¦wbL9 ό/ƾǘŜ ŘΩLǾƻƛǊŜύ 
 
In 2023, Eco Eburnie registered once again an increase in production levels in all areas of action, thus reaching the best operating 
indicators since the beginning of its contract for provision of services in Abidjan, namely regarding waste collection, where it 
broke the barrier of 80,000 monthly tons, and sweeping, where the 70,000 kilometers in total were surpassed over the year.  
 
The various measures of operating improvement implemented throughout the year greatly contributed to the performance 
mentioned above. Among those measures, the following stand out: (i) recourse to subcontracting during the works in the access 
road to the transfer center of Yopougon; (ii) ǘƘŜ ǎǘǊŜŀƳƭƛƴƛƴƎ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇΩǎ ŀŎǘƛǾƛǘȅΤ όƛƛƛύ ǘƘŜ ǊŜƛƴŦƻǊŎŜƳŜƴǘ ƻŦ ƛƴǾŜǎǘƳŜƴǘΤ 
and (iv) the improvement of the urban cleaning circuits. 
 
Notwithstanding the positive performance reached as regards the provision of the service, the results of the company did not 
follow that trend, having been negatively affected by external factors, of which the following are worthy of note: (i) the various 
impacts caused by the works on the access road to the transfer centre of Yopougon; (ii) the wear and maintenance of vehicles; 
and (iii) the widespread increase in cost of the main inputs, namely the announced wage increase of 11% and the observed 
increase in parts, materials and equipment. 
 
As regards 2024, the activity is expected to be normalized, benefitting Eco Eburnie not only with a better operating framework 
but also with a recapitalization that took place at the end of 2023, realized through the conversion of loans into share capital. 
 
ECOLIFE (Mozambique) 
 
Ecolife is currently celebrating its 10th anniversary, being today a leading company ready to face the challenges and opportunities 
that the difficult Mozambican market poses. 
 
Lƴ нлноΣ 9ŎƻƭƛŦŜ ŎƻƴǘƛƴǳŜŘ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ ŜȄŜŎǳǘŜ ƛǘǎ Ƴŀƛƴ ŎƻƴǘǊŀŎǘ ŦƻǊ ǿŀǎǘŜ ŎƻƭƭŜŎǘƛƻƴ ƛƴ ǘƘŜ ŎŜƴǘǊŀƭ ŀǊŜŀ ƻŦ aŀǇǳǘƻ όάŎŜƳent 
citȅέύΣ ǎŜǊǾƛƴƎ ŀ ǇƻǇǳƭŀǘƛƻƴ ƻŦ молΣллл ƛƴƘŀōƛǘŀƴǘǎ ŀƴŘ ŎƻƭƭŜŎǘƛƴƎ ŀƴŘ ǘǊŀƴǎǇƻǊǘƛƴƎ су ǘƘƻǳǎŀƴŘ ǘƻƴǎ ƻŦ ǿŀǎǘŜΦ 
 
Moreover, on a commercial level, it is worth highlighting, in the last quarter of 2023, the first award of a contract for the provisions 
of services on part of a company in the Oil/Gas sector, an area where, due to synergies with the Mota-Engil Group, Ecofile has 
legitimate expectations to be able to increase its activity, both in 2024 and in coming years. 
 
ECOVISION (Oman) 
 
Following the contract entered into at the end of 2015 for waste collection in the province of South Al Sharqiyah, Ecovision carried 
out its activity normally throughout 2023, continuing to follow the best performance practice that it has been adopting in the 
market. 
 
Regarding the contract initiated in 2023 for the sealing and installation of a biogas system in two landfills in the Sultanate of 
Oman, Ecovision concluded, over 2023, the works at one of them, the works at the second landfill being expected to be finished 
over the course of 2024. 
 
Regarding 2024, the limit of the contractual extension of two years of the aforementioned waste collection contract is to be 
reached at the end of the year. Notwithstanding, the activity of Ecovision is expected to extend over 2025, while a new tender is 
not launched. 
 
EGF (Portugal) 
 
¢ƘŜ ¦Ǌōŀƴ ²ŀǎǘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ нлол όάt9w{¦ нлолέύ ǿŀǎ Ŧƛƴŀƭƭȅ ǊŜƭŜŀǎŜŘ ƛƴ aŀǊŎƘ нлноΣ ŀƭƭƻǿƛƴƎ ǘƘŜ ŎƻƴŎŜǎǎƛƻƴŀǊȅ ŎƻƳǇŀƴƛŜǎ 
of EGF, in connection with the Municipalities, to by 31 December 2023 have drawn up and submitted to the approval of the 
Portuguese Environment Agency (Agência Portuguesa do Ambiente) the respective Plans for Action for implementation of the 
ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ǳǊōŀƴ ǿŀǎǘŜ нлол όάt!t9w{¦ нлолέύΦ 
 
The PAPERSU submitted were drawn up in full alignment with PERSU 2030, with a view to fulfil the environmental targets 
imposed, in spite, due to its ambition, of the heavy investment made in the amount of 1.8 billion Euro that they represent. 
However, the formal adjustment of the Concession Contract and of the Urban Waste Management Tariff Service Regulations 
όάw¢wέύ ǘƻ ǘƘƛǎ ƴŜǿ ǊŜŀƭƛǘȅΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŀƭǘŜǊƴŀǘƛǾŜ ǎƻǳǊŎŜǎ ƻŦ ƛƴŎƻƳŜΣ ŎƻƴǎǘƛǘǳǘŜ ƴŜŎŜǎǎŀǊȅ ŎƻƴŘƛǘƛƻƴǎ ǘƻ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴt and 
implementation. 
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Still where regulations are concerned, it is worth highlighting that ERSAR, at the end of November 2023, informed the 
concessionaire companies of EGF that the tariff to apply in 2024 shall not include the adjustment of the real regulated accounts 
of 2022, nor the adjustment of the transition referring to the tariff applied in 2022, nor the recovery of the regulatory balance 
constituted in 2023, differing those adjustments to 2025 and this way reducing the value of the tariff in 2024. Additionally, the 
release of new consideration values to be reflected in the tariff as of 2025 is also provided for. 
 
In operating terms, 2023 took place positively, as a result of the commitment and effort placed on conciliating the operation with 
the various works and investments underway, as demonstrated below: 
 
- The multilateral selective collection maintained its path of growth at eco points, separate ecological collection, household door-
to-door and trade and services door-to-door, having increased 1% against 2022, which represents a growing adherence on part 
of the population, alongside the investments made. Within this scope, it should be highlighted that 6 thousand additional 
containers for selective collection were placed at the disposal of the population, the increase of containerization installed having 
reached in the last five years approximately 30% and the fleet allocated to service having consequently increased by 8%, figures 
that reflect the largest growth ever in the Group; 
 
- At the sorting of packaging, more than 1% of materials compared to 2022 were processed and shipped, notwithstanding certain 
interventions to some facilities;  
 
- At the mechanical and biological treatment plants, approximately 900 thousand tons of waste were processed and about 43,640 
MWh was injected in the Public Electrical System (SEP), to which the electric power produced from landfills also contributed; 
 
- As regards the energy recovery plant, it underwent during the year a large repair, with special emphasis on the turbine, which 
caused a 4-month stoppage and a lower injection of power in the network of 20,664 MWh against the previous year; 
 
- Where communication is concerned, attention should be drawn to the ongoing investment in raising the awareness of the 
population, namely within the scope of the selective collection projects: Ecovalor, Mercado a Reciclar, EcoPraias, Ecoeventos, 
and Toneladas de Ajuda, projects which pursued the goal of maximising the increase in quantity and quality of the materials 
selectively collected. It is also worth highliƎƘǘƛƴƎ ǘƘŜ ƭŀǳƴŎƘ ƻŦ ǘƘŜ άwŜŎȅŎƭƛƴƎ [ƛƴŜέ ό[ƛƴƘŀ Řŀ wŜŎƛŎƭŀƎŜƳύΣ ŀ ƴŀǘƛƻƴŀƭ ŎǳǎǘƻƳŜǊ 
service that is free of charge and allows the citizens to clarify their queries, request information, give suggestions and make 
complaints. 
 
In terms of investment, the concessionary companies of EGF maintained in 2023 its focus on the continuity of operations and the 
execution of the ambitious investment plan defined for the three-year period 2022-2024, fulfilling their public service obligations 
arising from the concession contract. However, given the considerable change to the macro and microeconomic assumptions at 
the basis of the preparation of that investment plan, it becomes necessary to establish an exceptional and temporary mechanism 
of approval of new purchasing amounts of some investments and some goods, which is still under discussion between ERSAR and 
the Grantor. 
 
In terms of sustainability, the Group has been tracing the path for structuring its risk management practices, for which purpose 
it created in 2022 the Risk Sustainability and Management Department. This department is responsible, in particular, for assessing 
the impact of the economic, environmental and social aspects on the results and assets of the companies, as well as the carbon 
impact of its activity.  
 
In addition, it should be said that the implementation of uniform procedures on human resources, as well as the single assessment 
system for the 11 concessionary companies and the computerization of the companies (e.g., document management and 
consultation of financial information on the SAP analytics cloud), were continued in 2023. Similarly, and with a particular focus 
on efficiency, the procurement centralization process was pursued, as well as the development and technical follow-up of the 
ŎƻƴŎŜǎǎƛƻƴŀƛǊŜǎΩ ƻǇŜǊŀǘƛƻƴǎΦ CƛƴŀƭƭȅΣ ƛǘ ƛǎ ŀƭǎƻ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘƛƎƘƭƛƎƘǘ ǘƘŜ ǇǊƻƧŜŎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ Lϧ5, 
ǿƘŜǊŜ нлно ǎŀǿ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƛƴǾŜƴǘƻǊƛǎŀǘƛƻƴ ƻŦ ǘƘŜ wŜƎǳƭŀǘŜŘ !ǎǎŜǘǎ .ŀǎŜ ό.!wύ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜ 
conduction of studies associated with the biomethane, respectively. 
 
As regards 2024, it is expected to be considerably challenging to the management of the concessionaires, namely: (i) due to the 
uncertainty of the regulatory calendar considering the date of the coming legislative elections and the need for approval of the 
PAPERSU and the investment plans; (ii) due to the growing complexity of implementation of the regulatory model; and (iii) due 
to the instability of SIGRE, given the performance of the managing entities, namely Regarding the technical specifications and the 
consideration values. 
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SUMA BRASIL (Brazil) 
 
The balance sheet of the activity of Suma Brasil in 2023 was fairly positive, both from a commercial and operating perspective, 
reflecting the path of company affirmation in the Brazilian market and its capacity to efficiently respond to the pressing concerns 
with the standard of living of the overall population. 
 
With four new contracts raised in the State of Minas Gerais and one in São Paulo, the company also continued its performance 
in the Federal District and Paraná, reaching a record-setting of revenue, more than 6 million inhabitants served and a quantity of 
waste managed over 75 thousand tons per month. 
 
Also in 2023, attention should be drawn to the beginning of the operations of the sanitary landfill of Santa Luzia and the execution 
of various contracts with municipalities belonging to the metropolitan area of Belo Horizonte, as well as with some private 
customers, which made it possible to reach a daily average of 310 tons of treated waste. 
 
On the other hand, albeit on a smaller scale, the ECOSS and Mais Itapevi mixed-ownership companies achieved the targets 
defined as regards the quality of the services provided and the respective profitability. 
 
As regards the year of 2024, it will be marked by the expiry of various contracts as well as by the continued successful commercial 
strategy adopted by Suma Brasil, rooted in mature solutions and in the vast knowledge acquired through decades of operation, 
which is foreseen to result in the raising of new contracts, thus keeping the tendency of growth of the last years. 
 
SUMA (Portugal) 
 
In 2023 Suma registered an increase of its activity, visible in the extension of its book and typology of its customers, pursuing a 
tendency that has been observed since its origin and which translated over the year in 36.9 million Euro in new contracts awarded, 
despite the reduction of approximately 9% in the quantities of waste collected, in a total of 65 municipalities. 
  
The slowdown of inflation, resulting from the stabilization of markets and the production and supply chains, together with the 
reworking of more sustainable forms of organization in environmental, social, management and operating cost control terms, 
allowed for cushioning the heavy impact of the update in 7.8% of the national minimum wage, an aspect which assumed 
particular relevance in the activity of Suma. 
  
The year of 2023 also witnessed the end of the strategic partnership maintained for many years with the Mota-Engil Group and 
the Urbaser Group, with Suma demerging its industrial waste business, which was subsequently disposed of over 2023 to that 
former partner, with the Mota-Engil Group, through Mota-Engil Ambiente e Serviços, having purchased the remaining 38.5% of 
the share capital of Suma (operation occurred in 2024). 
  
This way, and following the conclusion of the aforementioned operations, Suma shall focus on its core segments: urban waste 
collection and treatment services, in Portugal, Angola, Brazil, Mozambique and Oman. 
  
In commercial terms, the public entities (municipalities, associations of municipalities and municipal companies) remained the 
main contractors in 2023, with a marked growth of awards motivated by policies of sustainability and fight against waste of 
resources, namely of selective collection services intended for waste recovery, having been observed.  
 
However, maintaining the tendency of definition of the award factor based exclusively on the price - on part of customers and 
potential customers - has been imposing a change to the commercial approach and operations in the field, with the purpose of 
mitigating the impact of this contractual requirement in the defense of the values of quality and reference of the Suma brand. 
 
The year of 2023 also stood out for the consolidation of an emerging market: private and public structures presenting themselves 
as large producers of urban waste interested in guaranteeing greater sustainability to its activity of business, especially in the 
areas of health, hotel business, armed forces, among other more specific ones, such as the organization of larger scale events. 
 
It is also worth mentioning the creation of a new structure of support to operations in Greater Lisbon (Polime Services Centre), 
the investment of which was focused on the quality and functionality of the work environment, and which integrates 
administrative services, production area, workshops for maintenance of vehicles and equipment, and a warehouse.  
  
Finally, in 2023, Suma was once again nominated, for the seventh consecutive year, as a "Trusted Brand - Environment", in the 
category of "Waste Treatment Companies", which, as an award voted for directly by a significant sample of the Portuguese 
population, is indicative of the maintenance of the quality standards of operations and the trust established in the partnerships 
that Suma is part of. 
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As regards 2024, Suma will celebrate its 30th anniversary of activity, thus charting a course marked by professionalism and 
recognition, which has been translating into the position of leadership it takes in the Portuguese market. Moreover, 2024 will 
also be characterized by various challenges and opportunities, which the company will face in full alignment with the strategy 
and ambition it has been pursuing. 
 
VISTA WASTE (Angola) 
 
In 2023 the activity of Vista Waste focused on the continuity of the provision of waste collection and urban cleaning services in 
the province of Luanda, through the contracts entered into in previous years in the municipalities of Viana and Belas. 
 
In the industrial, hospital and recyclable waste management and recovery area, a process for reprofiling the activity was initiated, 
which now has a book of approximately 300 customers, essentially private ones. 
 
On the other hand, it is worth highlighting, on account of its relevance, following the agreement for settling matured debt reached 
in 2022 with the Provincial Government of Luanda, the receipt in September 2023 of the amount established in that agreement, 
which allows for Vista Waste to have in 2024 greater capacity to face the challenges posed to the pursuance of its activity. 
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CAPITAL 
 

 
 
The business unit of Capital is divided into the following sub-segments: (i) Services (which includes essentially the operation and 
maintenance services currently provided by MOTA-ENGIL ATIV; (ii) Concessions (operating in Portugal and Mozambique), (iii) 
Tourism (operating in Portugal) and (iv) Energy (production of decentralized energy and charging of electric vehicles in Portugal).  
 
In the year ended December 31, 2023, Capital turnover reached 92 million euros, an increase of 11% compared to 2022 
(83 million euros), positively influenced by the 15% growth in the Services sub-segment. In addition, in the year ending 
December 31, 2023, the Services and Concessions sub-segments contributed 100% to Capital's turnover (88% in 2022).  
 
Regarding operating profitability, Capital EBITDA for the year ended December 31, 2023 amounted to 2.9 million euros, a 
reduction of 0.5 million euros compared to 2022 (3.4 million euros). On the other hand, in the year ended December 31, 
2023, the Services and Concessions sub-segments contributed 240% to Capital's EBITDA (125% in 2022).  
 
Lastly, the EBITDA margin for the year ended December 31, 2023 reached 3% (4% in 2022). 
 
On the other hand, in geographical and business terms, the following stand out:  
 
CONCESSIONS 
 
During 2023, Mota-Engil Concessions consolidated its activity, with the following being worthy of note: (i) the investment in 
innovative solutions studies of IT and O&M, namely through the improvement of the toll collection and telematics system; (ii) 
the presentation of proposals for new O&M contracts to entities outside the Group in Portugal and Africa; (iii) the launch of the 
study works of the project of the High-Speed Line (Porto-Lisbon). 

 
On the other hand, in 2023, the activity of Lusoponte reached historical levels in terms of the number of vehicle crossings on the 
Vasco da Gama and 25 de Abril bridges (both in Lisbon), while at the SDI-Subconcessionária do Douro Interior subsidiary the 
activity took place as expected, with the realization in December 2023 of an operation that allowed for streamlining its capital 
structure. 

 
Lastly, as regards the concession of the new Oriental Lisbon Hospital, in an unfavourable context of interest rates, and following 
a comprehensive process of negotiation with the financing entities, February 2024 witnessed the financing of the project and the 
conclusion of the concession contract for the design, construction, financing and operation and maintenance for 30 years of the 
hospital infrastructure, which shall be a reference in Lisbon and shall replace six currently operating health units (São José 
Hospital, Santo António dos Capuchos Hospital, Santa Marta Hospital, Curry Cabral Hospital, Dona Estefânia Hospital and Alfredo 
da Costa Maternity Hospital).  
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POWER 
 
During 2023, Mota-Engil Renewing reinforced its identity, vision and strategy as a clean tech of the Mota-Engil Group, changing 
its market positioning and offer, strengthening its focus on the development of projects that support energy transition and 
decarbonization of its customers, as well as the implementation of solutions that combine technology, innovation, sustainability 
and creativity in the following areas: Smart Energy, Smart Changing and Smart Mobility. 

 
Additionally, 2023 was for Mota-Engil Renewing also a year of strategic reflection and organizational and process consolidation, 
with the following facts being worthy of note: 

 
(i) Consolidation of vision and strategy, achieved in the drawing-up of the business plan until 2030, considering organic 

development options, as well as opportunities for growth through acquisition and internationalization; 
(ii) Redefinition of market positioning, focusing its offer on business models based on integrated and sustainable energy and 

mobility solutions, under a as a service model scheme, favoring the promotion, own investment and revenue sharing with 
partners in the medium and long term; 

(iii) Approval of two projects financed by the Recovery and Resilience Plan (RRP) within the scope of the participation of Mota-
Engil Renewing in the Aliança consortium for Energy Transition (ATE) with the purpose of developing management and 
operation solutions and tools for renewable energy communities and transition of corporate fleets to electrical mobility; 

(iv) Establishment of Mota-Engil Renewing Polska, a company fully owned by Mota-Engil Renewing, with the purpose of 
leveraging the business growth in Eastern Europe, particularly in Poland. 

 
Lastly, it is worth highlighting the fact that Mota-Engil Renewing currently holds the operation and/or the management in 
Portugal of approximately 2.127 kw/h of energy and of 188 public and private electrical vehicle charging spaces, the assets under 
operation and/or management expected to be doubled in 2024 

 
MOTA-ENGIL ATIV 

 
During 2023, Mota-Engil ATIV continued to cement its position in the market, consolidating the merger process occurred between 
Manvia and Vibeiras at the end of 2022, and furthermore pursued its strategy of providing high sustainability services to its 
customers, as laid down in its strategic plan 2022-2026. 
 
On the other hand, the consolidation occurred during 2023 of the various units of its book and its interconnection with the focus 
on hydric, energy and carbon efficiency, with the strategies focused on the management of its assets was a reality, which together 
with the functional reorganization carried out not only lead to the increase of the turnover against 2022 but also, and more 
importantly, to the relevant increase of profitability and consequent reduction of the net debt. 
 
In addition, the following relevant facts in 2023 are worthy of note: 
 
- Facility management; (i) consolidation of Mota-Engil Ativ as one of the main national players of the sector; (ii) renewal of the 
main contracts and raising of new contracts with leading national companies, such as Galp and CTT and (iii) pursuing what was 
established in its strategic plan, entry in the Polish market, with the establishment of Mota-Engil Polska and raising of the first 
maintenance contract in this field; 
 
- Landscaping; (i) conclusion of the works in two stadiums for CAN 2023 in Côte d'Ivoire; (ii) renewal of contracts with strategic 
customers such as REN and ICNF; and (iii) expansion of the geographic presence in the country, namely in Greater Porto; 
 
- Water and Pipes Area: (i) investment in hydric efficiency projects and provision of services to the industry sector with a view to 
the streamlining of the water treatment systems; and (ii) execution of two relevant works contracts in the pipes sector in Bolivia;  
 
- Energy and Carbon Area: (i) investment in biochar production and trading of carbon credits resulting therefrom, for which 
purpose the Mota-Engil Bicircle company was established; (ii) launching of the first stage of the Corvaceira project, with an area 
of 87 hectares and with carbon-sequestration equivalent to 68,085 tons. It is worth mentioning that the aforementioned project 
is the first national project recorded at Verra, the entity managing the carbon credits voluntary market, thus allowing Mota-Engil 
Ativ to record and negotiate the carbon credits of that market.  
 
Lastly, it should be said that Mota-Engil Ativ today has a more consolidated position in the market, a solid book order and a 
reinforced portfolio with an integrating strategy in tune with the current macrotendencies that are aimed at the carbon offset of 
the organizations. 
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TOURISM 
 
Where Tourism is concerned, 2023 was marked by the beginning of the refurbishment works of Casa da Calçada Relais & 
Châteaux. Those works include a thorough renovation of the hotel facilities, but also of the Largo do Paço restaurant, as well as 
the construction of new features, among which the SPA and the wine routes on the estate where the hotel is located stand out. 
The new SPA project represent a ǎƛƎƴƛŦƛŎŀƴǘ ƳƛƭŜǎǘƻƴŜ ƛƴ ǘƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ǘƘŜ ƘƻǘŜƭΩǎ ƻŦŦŜǊ ŀƴŘ ŀƛƳǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ŜƴǊƛŎƘƛƴƎ ŀƴŘ 
memorable experience to the guests.  

 
In terms of restaurants, it is worth mentioning the change of concept of Restaurante Real, which is now set apart from the others 
for a cuisine of Portuguese roots with emphasis on memory cuisine, translated into the offer of traditional Portuguese dishes 
prepared with fresh and quality ingredients. 
 
Finally, for 2024 the strategy of the Tourism area relies on the streamlining of the operation and the attainment of efficiencies, 
ǘƘǳǎ ƛƴŎǊŜƳŜƴǘƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎ ǇǊƻŦƛǘŀōƛƭƛǘȅΣ ǿƛǘƘƻǳǘ ŜǾŜǊ ƭƻǎƛƴƎ ǎƛƎƘǘ ƻŦ ǘƘŜ Ƴŀƛƴ Ǝƻŀƭ ƻŦ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ŀƴŘ ǿell-
being. 
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MEXT 
 

 
 
The business unit of Mext is divided into the following sub-segments: (i) Innovation and development (essentially envisaging the 
internal departments of the sub-holding itself suited for innovation, transformation and investment); (ii) Real Estate (activity in 
Portugal and Central Europe); (iii) Agroforestry (activity in Angola and Malawi), (iv) Mining (activity carried out mostly in Africa) 
and (v) Energy (activity in Portugal and Africa). 
 
In the year ended December 31, 2023, Mext turnover reached 42 million euros, an increase of 81% compared to 2022 (23 million 
euros), essentially influenced by the Real Estate sub-segment, which at this stage represents almost all of the segment's turnover.  
 
Regarding operating profitability, Mext EBITDA for the year ended December 31, 2023, amounted to 9.1 million euros, an 
improvement of 8.5 million euros compared to 2022 (0.6 million euros), which was essentially influenced by the Real Estate sub-
segment and, in particular, by the appreciation of an investment property located in Portugal.  
 
Lastly, the EBITDA margin for the year ended December 31, 2023 reached 22% (3% in 2022). 
 
On the other hand, in geographical and business terms, the following stand out:  
 
AGRO-FORESTY 
  
In the Agroforestry sub-segment, Mamaland was born in 2023 through the reinvention of Empresa Agrícola e Florestal 
tƻǊǘǳƎǳŜǎŀΣ ǿƛǘƘ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŜǎǘŀōƭƛǎƘƛƴƎ ƛǘǎŜƭŦ ŀǎ ǘƘŜ DǊƻǳǇΩǎ ǾŜƘƛŎƭŜ ǘƻ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇǊƻƧŜŎǘǎ ŦƻŎǳǎŜŘ ƻƴ ŀƎǊƻŦƻǊŜǎǘǊȅ. 
 
Also in 2023, the Cabinda Rare System project registered a significant momentum, with emphasis on the mobilisation of 
specialised personnel and the conclusion of the project financing agreement, which occurred in October 2023. 
 
In addition, in December 2023, it should be mentioned that Mamaland was at COP28 in Dubai, which was the first public event 
in which it revealed its projects under development. 
 
Moreover, in Malawi, a contract with the local Government for the development of a reforestation and forestry management 
project in an area of approximately 250,000 hectares was entered into, named Malawi MoRe System. Following the fulfilment of 
the preceding conditions laid down in the aforementioned contract, an addendum to the contract was entered into in November 
2023 that increased the area under concession to approximately 350,000 hectares. 
 
Lastly, 2024 shall be a structural year for Mamaland in terms of the implementation and operationalisation of the various projects 
it is currently developing. 
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ENERGY 
 
During 2023, Mewton ς Mota-9ƴƎƛƭ 9ƴŜǊƎƛŀ {Φ!ΦΣ ŀƴ Ŝƴǘƛǘȅ ŎƻƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ƻǘƘŜǊ a9·¢Ωǎ ƛƴǾŜǎǘƳŜƴǘ ǾŜƘƛŎƭŜǎΣ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘΦ  
 
Mewton's mission is to create value by developing and implementing energy projects that are sustainable and customized on an 
industrial scale, either connected to the network or in self-consumption mode.  
 
Of the activity carried out by Mewton in 2023, the following stands out: 
 

(i) The development and assessment of opportunities for investment in energy projects in territories where the 
Group carries out its activity. This way, besides the Logz project, under development in Portugal, opportunities 
were identified and interactions with the various markers were carried out, namely with Portugal, Kenya, 
aƻȊŀƳōƛǉǳŜΣ /ƾǘŜ ŘΩLǾƻƛre and South Africa; 

(ii) Support to markets which develop its activity in the Engineering and Construction area, in the drawing-up of 
proposals for energy projects in the EPC modality, with emphasis being placed on Portugal, Angola, Mozambique, 
Nigeria and Uganda. 

 
Regarding the Logz project under development, the position therein was consolidated in 2023 through the transfer of 50% of 
95Dt¢Ωǎ ŎŀǇƛǘŀƭΣ {t± ǿƘƛŎƘ ƘƻƭŘǎ ǘƘŜ ǊƛƎƘǘǎ ǘƻ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŀƭƭƻŎŀǘƛƻƴ ƻŦ ǘƘŜ ŎŀǇŀŎƛǘȅ ǊŜǎŜǊǾŜ ŘƻŎǳƳŜƴǘ ό¢w/ύΦ IƻǿŜǾŜǊΣ ŜȄǘernal 
constraints related to changes to the legislation have not yet allowed the process of negotiation of TRC to be started. However, 
that process is expected to start in the first quarter of 2024, which should  allow for the regular development of the project.  
 
[ŀǎǘƭȅΣ aŜǿǘƻƴΩǎ Ǝƻŀƭ ŦƻǊ нлнп ƛǎ ǘƻ ǊŜŀƭƛǎŜ ǎƻƳŜ ƻŦ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ нлноΣ ŘŜǾŜƭƻǇ ƴŜǿ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ Ƴƻǎǘƭȅ 
related to strategic infrastructures and sectors (e.g., environment and mining) and initiate its economic activity with the 
consequent revenue generation. 
 
REAL ESTATE 
 
The year of 2023 was characterised by important advances and challenges to Emerge - Mota-Engil Real Estate Developers 
(Emerge).  
 
This way, Emerge consolidated its operations in the assets it currently has under ŘŜǾŜƭƻǇƳŜƴǘΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ƛƴ ǘƘŜ ά!ǳǊƛǳǎέ ǇǊƻƧŜŎǘ 
in Porto, having also proceeded to dispose of some non-strategic assets; it also sought to licence value adding urban operations 
in part of its portfolio, this enhancing both its value and its liquidity.  
 
Finally, it actively made commercial efforts with a view to sell the building units in its projects in course. 
 
Where partnerships are concerned, the reinforcement and solidification of the relationship with Gingko, an entity with which it 
is developing the project of the Former Plant of Freixo, in Porto, is worthy of note. 

 
On the other hand, in 2023, the asset management area substantially increased its revenue resulting from the income assets, 
thus remaining a value adding relevant activity ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘǊǳŎǘǳǊŜΦ 
 
Lastly, despite the challenging macroeconomic scenario, Emerge showed, over the course of 2023, resilience and efficiency in 
the management of its real estate developments. 
 
For 2024, Emerge plans to conclude the licensing it currently has underway in some of its main assets, create new partnerships 
and leverage its activity with new projects, always in line with its values, commitment for quality, innovation and social 
responsibility. 
 
INNOVATION AND DEVELOPMENT 
  
The Innovation and Development sub-segment is characterised by the investment made in the core businesses of the Group 
through innovation and the promotion of its development, as well as through its people and stimuli for openness and 
collaboration. 
 
In this sense, 2023 also saw the promotion of four collaboration workshops in the months of May and June, bringing together 
workers from different companies and from the various countries where the Group operates to work cooperatively in a set of 
ideas with a potential to transform into innovation projects within the Group. 
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After the workshops were concluded, the first edition of the Mota-Engil Innovation Awards was held in 2023 with the aim of 
highlight the innovative initiatives underway in the Group. 
 
On the other hand, the Inspiration Sessions are also worthy of note, having started in March 2023 and bringing inspiring guests 
ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ǎǘƻǊƛŜǎΣ ǊŜǾƻƭǳǘƛƻƴŀǊȅ ƛŘŜŀǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǿƛǘƘ ŀƭƭ ǘƘŜ DǊƻǳǇΩǎ ǿƻǊƪŜǊǎΦ  
 
Subsequently, in October 2023, the Innovation Academy was initiated with the Innovative Leaders course, which served the 
purpose of promoting creativity, developing skills and promoting collaboration within the Group. 
 
The first innovation projects promoted by MEXT were also initiated in 2023. 
 
Finally, 2024 is ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ŀ ȅŜŀǊ ƻŦ ƎǊƻǿǘƘ ŀƴŘ ŀŦŦƛǊƳŀǘƛƻƴ ƻŦ a9·¢ ŀǎ ǘƘŜ DǊƻǳǇΩǎ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀǊŜŀΣ 
continuing the various innovation projects and the various initiatives that took place in 2023.  
 
MINING 
 
At Mining, Luso Global Mining (LGM) is the DǊƻǳǇΩǎ ŀǎǎŜǘ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ǾŜƘƛŎƭŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ 
sector. 
 
¢Ƙƛǎ ǿŀȅΣ ƛƴ нлно ǘƘŜ ǘŜŀƳΩǎ ŜŦŦƻǊǘ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƛǘǎ ŀǎǎŜǘ ǇƻǊǘŦƻƭƛƻ ŀƴŘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƴŜǿ ǇŀǊǘƴŜǊǎƘips.  
 
In light of the aforesaid, it is worth highlighting in June 2023 the commissioning of an equipment that significantly increased the 
production of the Moquita mine, one of the three mines currently with operation licence which are under development in Angola 
by LGM. 
 
On the other hand, attention should also be drawn to the conclusion of an IPO in July 2023 in Perth, Australia, for the development 
of the Chilwa Minerals project, in Malawi. 
 
Lastly, the fourth quarter of 2023 was characterised by the beginning of the preparatory work of mining exploration in Cameroon. 
 
As regards 2024, LGM will continue to pursue its strategy, focused on the development of the various projects it currently keeps 
underway, while making sure it is always looking for opportunities in the market.  
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1.3.4 Mota-Engil in stock market 
 
The evolution of performance of Mota-9ƴƎƛƭ {Dt{Ω ǎƘŀǊŜ ǇǊƛŎŜ ƛƴ нлно ƛǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƘŀǊǘǎΥ 
 

   
                                                                                                                                           
On 31 December 2023, the share capital of Mota-Engil, SGPS, S.A. comprised 306,775,950 shares, with a nominal value of one 
Euro each, all traded at Euronext Lisbon. On that date, Mota-Engil, SGPS, S.A. held 6,091,581 own shares, representing 1.99% of 
its share capital.  
 
The year of 2023 was characterised by large inflationary pressures at levels that go beyond the objectives deemed comfortable 
by the Central Banks, namely the European and the North-American ones, which adopted a restrictive monetary policy translated 
into various key interest rate increases over the course of the year. Simultaneously, various armed conflicts marked 2023, namely 
the ongoing conflict between Ukraine and Russia, which started in February 2022 and, more recently, the Israeli-Palestinian 
conflict that broke out in October 2023. These factors contributed to some volatility in the financial markets, namely the stock 
and bonds markets. 
 
Notwithstanding the aforementioned context, the fact that some of the most important economies and worldwide companies 
have presented growths above expected, thus contradicting the worst expectations of recessionary scenarios and dismissing hard 
landing and stagflation scenarios, allowed for a positive performance of the markets, particularly the equity market. Additionally, 
the data on the price indices released at the end of the year demonstrated the success of the restrictive monetary policy adopted, 
as well as a controlled inflation, which lead to a significant increase in the equity market in the fourth quarter of the year, 
anticipating and integrating a decrease in the key interest rates on part of the North-American Federal Reserve and on part of 
the European Central Bank. 
 
In 2023, the Portuguese share index, PSI20, registered a positive performance of 11.71% and the European sectorial index, SXOP, 
closed the year appreciating 30.62%. In 2023, the share of Mota-Engil, SGPS, S.A. presented a positive performance of 238.46%, 
reaching by 29 December 2023 a market capitalisation of 1,215 million Euro. During that period, the share reached a high of 
4.260 Euro and a low of 1.186 Euro. In addition, in 2023 a total of 362 million shares were traded on Euronext Lisbon, 
corresponding to an average daily volume of 1.4 million shares.  
 
On 27 March 2023, Mota-Engil, SGPS, S.A. entered into a liquidity agreement with Caixa  ς Banco de Investimento, S.A. with the 
purpose of boosting the liquidity of its shares admitted to trading in the regulated market of Euronext Lisbon. This contract 
entered into force on 11 April 2023 and shall last for a year, being susceptible of renewal for equal and consecutive periods.  
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The Annual General Meeting of Shareholders of Mota-Engil, SGPS, S.A. took place on 27 Abril 2023. All the items addressed 
therein were approved, with emphasis on the proposal for distribution of social assets, namely part of the reserves accounted 
ŦƻǊ ƛƴ ǘƘŜ άCǊŜŜ wŜǎŜǊǾŜǎέ ŀŎŎƻǳƴǘ ƛƴ ǘƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘ ƻŦ олΣтпуΣмро 9ǳǊƻ ŀƴŘ пт ŎŜƴǘǎΣ ŜŀŎƘ ǎƘŀǊŜ ǘƘǳǎ ƘŀǾƛƴƎ ǘƘŜ ǾŀƭǳŜ ƻŦ 
10.023 cents, tax withheld. 

  



74 
Integrated report 2023 

  

 

1.3.5 Activity developed by the non-executive directors of the Board of Directors 
 
During the year of 2023, non-executive directors participated regularly in the meetings of the Board of Directors, discussed 
matters under analysis and expressed their opinion on strategic guidelines and specific business areas. Wherever necessary, they 
stayed connected with the teams of the Corporate Centre and of Shared Services Centre, as well as with the business unit 
managers. As described in the report on Corporate Governance practices, some non-executive directors participated in the 
meetings and other activities of the Group's Corporate Committees. 
 

1.3.6  Proposals for the application of results and distribution of corporate assets 
 
The Individual Management Report contains the following proposals:  
 
ά¢ƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǇǊƻǇƻǎŜǎ ǘƻ ǘƘŜ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎΥ 
 

¶ That negative retained earnings be covered in the amount of 17,430,287 euros and 24 cents through the use of the 
άCǊŜŜ ǊŜǎŜǊǾŜǎέ ŀŎŎƻǳƴǘΤ 

¶ ¢Ƙŀǘ ǘƘŜ ƴŜƎŀǘƛǾŜ ƴŜǘ ǊŜǎǳƭǘ ŎŀƭŎǳƭŀǘŜŘ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ роΣофнΣнмс ŜǳǊƻǎ ŀƴŘ м ŎŜƴǘΣ ōŜ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ǘƘŜ άwŜǘŀƛƴŜŘ 
ŜŀǊƴƛƴƎǎέ ŀŎŎƻǳƴǘΤ Lǘ ƛǎ 

¶ Verifying that the requirements set out in articles 32 and 33 of the Commercial Companies Code are met, that corporate 
ŀǎǎŜǘǎ ŀǊŜ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎΣ ƴŀƳŜƭȅΣ ǘƘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ ǇŀǊǘ ƻŦ ǘƘŜ ŀƳƻǳƴǘ ǊŜŎƻǊŘŜŘ ƛƴ ǘƘŜ άCǊŜŜ ǊŜǎŜǊǾŜǎέ 
account, in the global amount of 39,175,288.82 euros, thus corresponding to each share the value of 12.77 euro cents, 
subject to taxes. 

 
Excluded from this total amount is the amount of the distribution that would be due to the shares that, on the date of the 
distribution of the referred commodities, are held by the Company itself or by its dependent companies, which should remain 
ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ϦCǊŜŜ wŜǎŜǊǾŜǎέ ŀŎŎƻǳƴǘΦ 
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1.4 Sustainability Report 

 

1.4.1 General information 
 

 
GRI 2-2 
ESRS BP-1, BP-2 

 
In this chapter, the Mota-Engil Group presents its individualised sustainability report as a "Sustainability Statement", in line with 
the requirements of the European Sustainability Reporting Standards (ESRS).The adopted structure follows the order defined 
in ESRS 1 - General requirements, which structures the contents in four parts (subchapters): General information, 
Environmental Information (including mandatory content in response to the EU Taxonomy), Social Information and Governance 
Information. The content in each subchapter follows a more flexible reasoning than the one defined by the ESRS, considering 
that this is still a transitional year. 
 
This report was prepared in compliance with the standards of the 2021 version of the Global Reporting Initiative (GRI). It also 
includes content correlations between this document and the reporting model for disclosing non-financial information defined 
by the Portuguese Securities and Exchange Commission (CMVM) in response to the requirements set out in Decree/ Law No. 
89/2017, of 28 July, as regards to disclosure of non-financial and biodiversity information by large companies and groups.  
 
Each chapter and sub-chapter identifies the GRI and ESRS disclosure requirements to which this report responds 
(complemented by the GRI Index and ESRS Correlation Table). In the latter case, we wanted to demonstrate the alignment with 
the ESRS and the path of improvement underway to identify and close the existing gaps, although in some cases we may not 
yet be providing a full response to the referenced requirements. 
 
¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ǘŀƪŜǎ ǘƘŜ DǊƻǳǇΩǎ Ƴŀƛƴ ǊŜǎǳƭǘǎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴΣ ŀƴŘ ǘƘƻǎŜ ŀǎǇects deemed material 
are provided in detail. To analyse and support the GRI indicators for 2023, information from the Group companies indicated in 
the GRI Content Index ς indicator 2-2 was taken into account. This information was collected from the different markets and 
companies in line with the scope of financial data. 
 
It should be noted that the new Strategic Plan 2022ς2026 ς ά.¦L[5LbD нс μ CƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜέ (Chap. 1.2.3) implied the 
restructuring of the business areas which will allow reporting of our financial performance and ESG based on the different 
divisions, thereby more directly mirroring the environmental, social and economic impacts specifically associated with each 
type of business. Since this restructuring is still underway, for the purposes of this report the information has been structured 
according to the current business areas, namely: E&C Europe; E&C Africa; E&C Latin America; Environment; MEXT; Capital; 
Holding and others. The historical data maintains the breakdown previously in force and contained in the previous report. 
 
With regard to the materialisation of the approach to material topics, a selection of initiatives undertaken in 2023 by the 
Corporate structure and business areas is presented in each of the subchapters. 
 
Due to the amount of content in this document, it was decided not to use inclusive language, leaving out references to 
disaggregated data by gender. Because the Mota-Engil Group is committed to gender equality, as mirrored in the content on 
talent management (Chap. 1.4.3.II), this option is not deemed to harm ǘƘŜ DǊƻǳǇΩǎ position on this matter nor our policies and 
practices. 
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I. Strategic approach to sustainability 
 

 
GRI 2-22, 2-23, 2-24 
ESRS GOV-5, SBM-1, SBM-3, MDR-P, MDR-M, MDR-T, S1-1, S3-5, S4-1 

 
The theme of sustainable development today represents a global concern and challenge. To that end, we are aware of the key 
role companies play in implementing a sustainability agenda. Based on the purpose ǎǘŀǘƛƴƎ ǘƘŀǘ άhǳǊ ƭŜƎŀŎȅ ƛƴǎǇƛǊŜǎ ǳǎ ŀƴŘ 
ŎƻƳƳƛǘǎ ǳǎ ǘƻ ōǳƛƭŘ ŀ ōŜǘǘŜǊ ǿƻǊƭŘέΣ ƻǳǊ ŀƳōƛǘƛƻƴ ƛǎ ǘƻ ōŜŎƻƳŜ ŀ άDƭƻōŀƭ ōǳǎƛƴŜǎǎ ŦƻŎǳǎŜŘ ƻƴ ŘŜƭƛǾŜǊƛƴƎ ǾŀƭǳŜ ǘƻ ŜǾŜǊȅ 
stakeholder sustainablyέΦ  
 
We integrated in our new Strategic Plan, relating to the 2022-2026 period ς ά.¦L[5LbD нс μ CƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜέ όChap. 
1.2.3), sustainability and innovation as one of our five pillars of action. Through our new strategy, we are committed to the 
¦ƴƛǘŜŘ bŀǘƛƻƴǎΩ нлол !ƎŜƴŘŀ ŀƴŘ ǘƻ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ Sustainable Development Goals (SDGs), for which we have set out 
strategic targets and guidance. In relation to the results of the double materiality analysis conducted in 2023 (Chap. 1.4.1.III) ς 
and with the broad participation of stakeholders ς in August 2023 their strategic goals were revised, in line with the material 
topics assessed as structuring.  
 
As new strategic goals, the Mota-Engil Group aims to achieve by 2026: 

¶ 75% of local talent in management positions; 

¶ Global certification (100%) of the Mota-Engil Group according to ISO 9001, 14001 and 45001, based on turnover; 

¶ 10% of Entities measuring the social impact of the corporate social responsibility of the Group based on SDGs. 
 
Also noteworthy is the 50% reduction target for the non-fatal accidents at work with sick leave rate (LTIFR) by 2026, vs. the 
base year of 2020 in the Engineering & Construction BU. At Group level, this objective is maintained, but with the baseline of 
2021.  

 

It should be noted that we are adapting our business model to sustainability challenges, in particular to opportunities related 
with fair climate transition, through the creation of services/products that aim to ensure and speed up the transition concerning 
the way we do business, while helping clients making their own transition to a low carbon economy:  
 

¶ Making sure that developed countries and people (including those relying on fossil fuels) are not affected 
disproportionately;  

¶ Enhancing the access of communities to basic clean technology, innovation and appropriate employment; 

¶ Working in cooperation with governments, clients, employees and concerned parties (such as NGOs and non-profit 
ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƭƛƪŜ Ca!aύ ǘƻ ƛƳǇǊƻǾŜ ǇŜƻǇƭŜǎΩ ƭƛǾŜǎ ŀƴŘ ŜƴǎǳǊŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǇƭŀƴŜǘΤ 

¶ Promote more and new services and products that foster environmental solutions with lower carbon intensity, while 
simultaneously innovating and adopting more efficient solutions within the business core areas; 
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This change has been gaining importance in non Engineering&Construction business, through Capital business units (Chap. 
1.2.2) ς in innovative areas related to Energy and Services (through Mota-Engil Renewing), as well as Provision of Services 
(through Mota-Engil Ativ) and in the newly created business unit MEXT, through different areas such as real estate, agro-
industrial production and energy production (Chap. 1.4.4.VI).     
 
The development of infrastructures needed to achieve the SDGs, particularly in geographies where these are most lacking, is 
also an opportunity for the Group's Engineering & Construction and Environment business units, as core businesses. In the 
Environmental sphere, the purpose is growth focused on new environmental goals in Portugal (e.g.: Portuguese Strategic Plan 
for Municipal Waste [PERSU] 2030) and on new intŜǊƴŀǘƛƻƴŀƭ ǇǊƻƧŜŎǘǎΣ ƭŜǾŜǊŀƎŜŘ ōȅ ǘƘŜ DǊƻǳǇΩǎ ƪƴƻǿ-how in all the value chain 
of waste management and the proven capacity for boosting international growth.  
 
It should also be highlighted that we aim to convey and communicate the value and dignity of human life as a fundamental 
value by reinforcing security and mental health campaigns, in addition to train and empower women within the company, 
generating opportunities for career development. Investing in people is key to the fulfilment of our goals. For example, to 
demonstrate Mota-Engil's commitment to gender equality, in 2023 it will hold the first class of the WoMEn Leaders programme. 
 
Also noteworthy is the reinforcement of the sustainability governance structure (Chap. 1.4.1.II).  As a reflection of the centrality 

of sustainability in our strategy and commitment to the SDGs, we also highlight the launch of new Mota΅Engil Sustainability 

Bonds linked to the strategic goal of Γcutting accidents in Engineering and Construction projects ōȅ рл҈έ (Chap. 1.4.4.III). 
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MOTA-ENGIL GROUP CONTRIBUTIONS TO SDGs IN ALIGNMENT WITH THE STRATEGIC GOALS   
 

                                                                                                                                                                     
 
Promotion of gender 
equality and non-
discrimination. 
 
Fighting harassment and 
discrimination. 
 
Facilitating the balance 
between working life and 
private life. 
 
Campaigns valuing the 
contribution of women. 
 
Divulging engineering as a 
worthy profession. 
 
 

 
Promoting decent work 
through protecting labour 
rights and fostering 
occupational health and 
safety. 
 
Creating work and wealth 
in the different countries 
where we operate through 
our operations and 
relations with local 
suppliers. 
 
Fostering diversification, 
tech modernisation and 
innovation. 
 
Promoting economic 
growth in balance with 
environmental 
preservation and fostering 
resource efficiency in 
consumption and 
production processes. 

 
Developing high-quality, 
sustainable and certified 
infrastructure. 
 
Modernising the building 
industry with the aim of 
higher efficiency in 
resource use and the 
adoption of technology 
and processes with lower 
environmental impact. 
 
Developing R&D&I 
projects, participating in 
industrial/sectoral 
initiatives and associations 
and supporting 
academic/collaborative 
projects with universities 
ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǾŀǊƛƻǳǎ 
business areas. 
 

 
Ensuring equal 
opportunities and 
decreasing inequalities in 
outcomes, through the 
abolition of discriminatory 
practices and by making 
sure local talent has access 
to management positions.  
 
Commitment to local 
succession training for 
management and junior 
staff within the company. 
 
FMAM support for 
corporate citizenship 
projects/donations to 
associations that promote 
social inclusion, equal 
opportunities and less 
inequality. 
 
FMAM social and family 
ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ DǊƻǳǇΩǎ 
employees. 
 
 
 

 
Promotion of sustainable 
management and the 
efficient use of natural 
resources both in its own 
operations and via the 
DǊƻǳǇΩǎ ǾŀǊƛƻǳǎ ōǳǎƛƴŜǎǎ 
areas. 
 
Reducing the 
environmental and human 
health impact of waste. 
 
Developing awareness 
campaigns in local 
communities. 
 
Promotion of sustainability 
in the value chain. 
 
 

 
Promotion and 
construction of more 
efficient buildings, at the 
design stage. 
 
Promoting electric 
mobility. 
 
Optimising processes, 
pathways and materials 
use. 
 
Investing in renewable 
energies. 
 
Integrating environmental 
requirements into 
procurement policy. 
 
Nature conservation and 
restoration activities. 
 

 
Stimulating partnerships 
with various bodies in 
pursuing the goals set out 
and within the scope of 
ǘƘŜ Ca!aΩǎ ŀŎǘƛƻƴǎΦ 
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MOTA-ENGIL GROUP CONTRIBUTIONS TO OTHER SDGs  
 

                                                                                                                                                                     
 
Carrying out actions of 
solidarity and support for 
local communities. 
 
FMAM support for 
charitable institutions. 

 
Occupational health 
programmes and health 
and wellbeing campaigns 
(including mental health). 
 
Developing awareness 
campaigns in local 
communities on the 
themes of health and 
safety (including road 
safety). 
 
FMAM support for 
corporate citizenship 
projects/donations to local 
associations aimed at 
promoting health. 
 
Ca!a ǎǳǇǇƻǊǘ ŦƻǊ DǊƻǳǇΩǎ 
employees to acquire 
medicines. 

 
Developing employee 
training.  
 
Attracting and developing 
high-potential young 
people. Empowering and 
integrating young people 
into the workforce in their 
countries of origin. 
 
Developing awareness 
campaigns in local 
communities on the 
themes of safety, health 
(including mental health) 
and environment. 
 
FMAM support for 
programmes to develop 
education, training and 
qualification of young 
people and adults, 
particularly among more 
disadvantaged groups. 
 
Social and family support 
for Group employees 
through the awarding of 
study grants by FMAM. 

 
Energy recovery 
(hydroelectric and waste-
to-energy plants). 
 
Promoting energy 
efficiency in buildings. 
 
Growing use of 
photovoltaics. 

 
Cutting the environmental 
impact associated with 
waste through the waste 
business unit and 
developing awareness 
campaigns.  
 
Contributing to the rise in 
inclusive and sustainable 
urbanisation. 
 
Supporting local 
communities through 
projects to build and 
rehabilitate degraded 
urban buildings and 
spaces. 
 
FMAM support for 
corporate citizenship 
projects/donations to local 
associations aimed at 
promoting decent housing 
conditions and the 
protection and 
safeguarding of cultural 
heritage. 

 
Environmental plans that 
integrate compensation 
and biodiversity 
restoration measures. 
 
New business areas with 
nature-based solutions. 

 
Governance model 
supported by rules of 
ethics and conduct, 
integrity and transparency, 
and accountability. 
 
Measures to prevent 
corruption, bribery, money 
laundering and funding of 
terrorism in the value 
chain. 
 
Promoting human rights in 
the value chain. 
 
Promoting active forms of 
stakeholder engagement. 
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Our position with regard to sustainability is also reflected in the partnerships we create, associations in which we participate 
and the commitments we subscribe to. Two of these participations are worthy of note, while the full list can be found in the 
GRI Content Index, in the disclosure requirement 2-28.  
 

 

The Business Council for Sustainable Development (BCSD) Portugal is a non-profit association that brings 
together and represents over 120 leading companies in Portugal that are actively committed to the transition 
to sustainability. Its central mission is to help member companies in their journey to sustainability by 
promoting the positive impact for Stakeholders, society and the environment. 

The Mota-Engil Group has been an associate member since 2004 and in 2022 we became members of the 
Audit Committee (2022ς2025).  

 

  

 

 

The GRACE ς Empresas Responsáveis is a state-owned non-profit business association that focuses on social 
responsibility and sustainability.  With its mission to promote and develop a sustainable business culture, it 
fosters the participation of member companies in the communities where they operate according to the 
following pillars: (1) influencer/net activation; (2) disseminator of good practices; (3) assistance/support to 
members. 

In 2022, the partnership with GRACE was strengthened by extending membership to several Group and 
Holding companies, since the Manuel António da Mota Foundation was already a member. 

FMAM serves as President of the General Assembly (2021-2023 mandate).  

 
COMMITMENTS SUBSCRIBED TO BY THE MOTA-ENGIL GROUP  
 

2019 ./{5 tƻǊǘǳƎŀƭΩǎ /9h IǳƳŀƴ wƛƎƘǘǎ DǳƛŘŜ  

2020 ./{5 tƻǊǘǳƎŀƭΩǎ /ƘŀǊǘŜǊ ƻŦ tǊƛƴŎƛǇƭŜǎ 

2022 Porto Climate Pact 

aŎYƛƴǎŜȅ ϧ /ƻƳǇŀƴȅΩǎ bŜǘ ½ŜǊƻ .ǳƛƭǘ 9ƴǾƛǊƻƴƳŜƴǘ /ƻǳƴŎƛƭ 

Portuguese Diversity Charter 

2023 Alliance for the Promotion of Mental Health in the Workplace  

Agreement for More and Better Jobs for Young People 

 
As an expression of Mota-Engil's commitments to sustainability and support for its materialisation within the Group, a set of 
codes and policies, among other structuring documents, have been defined. Although the existing policies may not cover all 
the material issues (Chap. 1.4.1.III), these are supported by the Strategic Plan, translated into objectives and action plans, and 
the formalisation of the policies identified as most relevant is underway - e.g. Sustainability, Human Rights and Global Human 
Resources Policies. 
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POLICIES AND CODES APPLIED ACROSS THE MOTA-ENGIL GROUP  
 

Environmental Social Governance 

¶ SHEQ Policy (environmental) 

¶ Sustainability policy (in preparation) 
 

¶ SHEQ policy (occupational health and 
safety) 

¶ Sustainability policy (in preparation) 

¶ Global Human Resources Policy (in 
preparation) 

¶ International Mobility Policy 

¶ Salary Policy 

¶ Variable Remuneration Policy 

¶ System of Production Incentives Policy 

¶ Career Policy 

¶ Remuneration Policy 
 

¶ Code of Ethics and Business Conduct 

¶ Risk Management Policy 

¶ Anti-Corruption, Bribery and 
Prevention of Money Laundering and 
Terrorism Financing Policy 

¶ Reporting of Irregularities and Non-
Retaliation Policy 

¶ Privacy and Personal Data Protection 
Policy 

¶ Harassment and Discrimination Policy 

¶ Fair Competition Policy 

¶ Transactions with Related Parties 
Policy 

¶ Integrity and Compliance Policy 

¶ SHEQ Policy (Quality) 

¶ Sustainability policy (in preparation) 

¶ Human Rights Policy (in preparation) 

 

 

Chap. 1.4.2 Chap. 1.4.3 Chap. 1.4.4 

 
In the context of the digital transformation of ESG data, Mota-Engil is currently developing a project to implement a centralised 
platform that will support sustainability reporting and management. The implementation of this platform will help to reduce 
the risk associated with the reliability, absence or delay in collecting necessary data for decision-making and sustainability 
reporting for in-house and external purposes.  
 
It should be mentioned that the multisectoral character of Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƛǘǎ ǇǊŜǎŜƴŎŜ ƛƴ ƘƛƎƘly diverse 
geographical contexts makes identifying and reporting performance information a highly complex, slow and demanding task 
involving dozens of stakeholders. The implementation of this digital platform is a structuring measure to ensure the availability 
of information to central structures and to make this process more efficient ς enhancing the standardisation of data gathering 
and its complete, timely and regular reporting, also facilitating the entire (in-house and external) information verification 
process. 
 
Also of note are the structuring actions taken by Mota-Engil Group since 2021 to ensure the quality of information reported: 
the identification and review of relevant indicators, in line with the strategy defined and legal and regulatory requirements; the 
consolidation of methodologies to collate these; and the standardisation of sources and criteria for data collation between the 
different markets/geographies where the Group operates. The setting up of the working group for Accountability, 
Transparency and Reporting (Chap. 1.4.1.II), within the scope of the new sustainability governance structure, also merits 
ƘƛƎƘƭƛƎƘǘƛƴƎ ŘǳŜ ǘƻ ƛǘǎ ƛƳǇƻǊǘŀƴŎŜ ƛƴ ƻǇŜǊŀǘƛƻƴŀƭƛǎƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ƛƴ ǘƘƛǎ ŀǊŜŀ.  
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II. Sustainability Governance 
 

 
GRI 2-12, 2-13, 2-14, 2-16, 2-17, 2-19 
ESRS GOV-1, GOV-2, GOV-3 

 
The centrality of sustainability to our strategy translates into a reinforced sustainability governance structure whose goal is to 
develop competences and guidelines within the Group and to attain a recognised position in rankings, ratings and sustainability 
indices.  
 
The Executive Committee of Mota-Engil Holding (COMEX) is committed to sustainability management and is responsible for 
approving the respective strategy.  
 
/ƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎȅΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ǎȅǎǘŜƳ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘƛƴƎ ŀǊŜ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ 
Sustainability Department in liaison with the other corporate areas and business units in the various countries where the Group 
operates and with the support of the Manuel António da Mota Foundation (FMAM). It is important to mention that the 
Sustainability Department is autonomous and reports directly to the CEO of the Mota-Engil Group. In 2023, the ESG Department 
was created within this department, with a focus on sustainability reporting to the various Stakeholders. 
 

 

To operationalise the Building 26 for a Sustainable Future strategy, the constitution of our Sustainability Committee and other 
leadership tiers dedicated to sustainability should be highlighted. 
 
The Sustainability Committee, headed by the Group's President and CEO and supported by the Sustainability and ESG 
department and Chief Corporate Officer, also includes representation from the Manuel António da Mota Foundation. This 
Committee meets monthly, and its mission is to oversee, monitor and reinforce the implementation of our sustainability 
strategy; oversee work concerning sustainability; analyse the sustainability performance of our ESG; discuss and oversee global 
trends; discuss and approve corporate sustainability initiatives and bring topics of discussion and approval to Mota-Engil's 
Executive Committee.  
 
Sustainability Champions, present in all corporate hierarchies, play a key role in the transition towards sustainability, inspiring 
people to take action, promoting innovation and cooperation, and highlighting the environmental and social excellence of each 
ƛƴŘƛǾƛŘǳŀƭΦ Lƴ нлноΣ ŀƴ ƛƴǘŜǊƴŀƭ ŎƻƳǇŜǘƛǘƛƻƴ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀƴŘ ŀǇǇǊŜŎƛŀǘŜ ǘƘŜ DǊƻǳǇΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ /ƘŀƳǇƛƻƴǎ ǿŀǎ ƭŀǳƴŎƘŜŘΦ 
The winners were announced at the Mota-Engil Group Christmas party. From the 71 applications received, 6 employees who 
lead by good example were chosen, meaning they are daily agents of change and inspire others around them to take positive 
actions within the social, environmental and/or governance sphere. 
  
Sustainability Agents, including focal points (corporate and local) as well as other Group employees. All employees are 
ŎƻƴǎƛŘŜǊŜŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƎŜƴǘǎ ŀǎ ǘƘŜȅ ŀƭƭ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǇŜǊŦƻǊƳŀƴŎŜ. 
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Sustainability Working Group leaders assume a more active role, both in defining strategies and in developing action plans that 
will reinforce the goals linked to strategic objectives and/or topics considered material for Mota-Engil. The Sustainability 
Working Groups (SWG) are headed by in-house personnel that are not only technically knowledgeable but show extraordinary 
motivation for this topic. Leaders are supported by various representatives of the Group business units, markets and 
departments. There are seven SWG set up:  

¶ Climate & Decarbonisation;  

¶ Circularity;  

¶ Equality and Diversity;  

¶ Safety & Well-being; 

¶ Accountability, Transparency and Reporting;  

¶ Sustainable Procurement;  

¶ Corporate Social Responsibility.  
 
In order to develop new leadership and increasingly anchor the topic within the Organisation, during 2023 the SWG leaders 
were very keen to take part in: external thematic events to increase inside knowledge and include in the action plan the best 
ǇǊŀŎǘƛŎŜǎΤ ŎƻƴŘǳŎǘŜŘ ƛƴǘŜǊƴŀƭ ǿŜōƛƴŀǊǎ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ όάLƴǎǇƛǊŀǘƛƻƴŀƭ {ŜǎǎƛƻƴǎέΣ ǇǊƻƳƻǘŜŘ ōȅ a9·¢ύ. 
 
Additionally, Mota-Engil has been present at national and international conferences on sustainability. Carlos Mota Santos, 
/ƘŀƛǊƳŀƴ ŀƴŘ /9h ƻŦ ǘƘŜ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ǿŀǎ ŀ ǎǇŜŀƪŜǊ ƻƴ ǘƘŜ ǇŀƴŜƭ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ /ƘŀƳǇƛƻƴǎΣ ƘŜǊŜ ϧ ŀōǊƻŀŘέ ŀǘ ǘƘŜ ŦƛǊǎǘ 
GRACE conferenceΦ ¢Ƙƛǎ ŜǾŜƴǘΣ ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ƛƴ [ƛǎōƻƴ ƛƴ bƻǾŜƳōŜǊ нлноΣ ƘŀŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳƻǘǘƻΥ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀǎ ŀ 
/ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ CŀŎǘƻǊέΦ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƳŜƴǘƛƻƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ƻǳǊ 9{D ϧ {I9v 5ƛǊŜŎǘƻǊ ŀǘ ǘƘŜ ./{5 !ƴƴǳŀƭ 
Conference named "Challenges and PaǘƘǎ ǘƻ нлолέΣ ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ƛƴ tƻǊǘƻ ƛƴ WǳƴŜ нлноΣ ǿƘŜǊŜ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
sustainability in the form of Sustainability-Linked Bonds was presented. These were pivotal moments to consolidate our 
positioning as a transparent company, leader in sustainable financing and committed to a strong safety culture (Chap. 1.4.3.I). 
 
Another aspect to be emphasised in 2023 was the involvement of top management in leveraging the themes that contribute 
to the various dimensions of sustainability: 

¶ Definition and approval of the goal (Chap. 1.2.1); 

¶ Promotion and participation in the Sustainability Committee (Chap. 1.4.1.II); 

¶ Participation in the double materiality analysis and revision of the strategic goals for sustainability (Chap. 1.4.1.I, 
1.4.1.III); 

¶ Analysis and communication of the performance achieved on strategic goals; 

¶ Participation in Sustainability Talks held by the ESG & SHEQ Management as part of an initiative promoted by EGF 
within its companies; 

¶ Approval of the sustainability reporting digitising, through the awarding of a transversal digital solution for the Mota-
Engil Group; 

¶ Promotion of the development of a Human Rights Policy for the Mota-Engil Group; 

¶ Approval of the SHEQ Policy Revision (Chap. 1.4.2, 1.4.3.I, 1.4.4.V); 

¶ Conducting SHEQ moments at the periodic management meetings (including the meeting with Directors), at all levels 
of the Organisation (Chap. 1.4.3.I); 

¶ Participation in the global SHEQ committee (Chap. 1.4.3.I) and Regional SHEQ committee (LATAM e Africa); 

¶ Approval of the mental health management strategy ς Wellness Programme (Chap. 1.4.3.I); 

¶ Approval, disclosure, and implementation of the SHEQ Golden Rules (Chap. 1.4.3.I). 
 
It should be noted that our concern for sustainability also translates into the principles of good governance that we follow. 
Leadership of the Board of Directors, transparency and the principles of governance are essential to effective governance and 
ǘƘŜ ŎƻǊǊŜŎǘ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ŎƻƳǇŀƴƛŜǎ ǊŜƎǳƭŀǘŜŘΦ Lƴ ǘƘƛǎ ǊŜƎŀǊŘΣ ǊŜŦŜǊ ǘƻ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭΩǎ ŎƘŀǇǘŜǊ ŦƻǊ ƛnformation 
concerning the characterisation of the Board of Directors (Chap. 1.2.4). 
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With respect to the integration of the sustainability performance in incentive regimes, refer to the Remuneration Policy for 
ŜȄŜŎǳǘƛǾŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ .ƻŀǊŘ ƻŦ 5irectors, as well as for non-executive and non-independent members. This 
policy is governed by a plan comprised of: (i) a fixed component defined in accordance with the function, the corresponding 
position within the functional groups predefined for the Group and market benchmarking (supported by the Korn Ferry/Hay 
Group international methodology for job evaluation), which includes the base gross remuneration paid in reference to the 
period of one year; and (ii) a variable component paid as performance bonus, taking into consideration performance, based 
upon criteria defined and revised annually by the Remuneration Committee. The criteria for awarding variable compensation 
ǘƻ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ōƻŘƛŜǎ ŀǊŜ ƛƴŘŜȄŜŘ ǘƻ ǇŜǊŦƻǊƳŀƴŎŜ ŀǎǎŜǎǎƳŜƴǘ and are the responsibility of the Pay 
Committee. 
 
¢ƘŜ ōŜƴŎƘƳŀǊƪƛƴƎ ƻŦ ǘƘŜ ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ ǎǳǇŜǊǾƛǎƻǊȅ ōƻŘƛŜǎ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άǘŀǊƎŜǘ Ǉŀȅέ 
and establishes that fixed remuneration should account for around 70%, variable remuneration 20% and other 10%. Variations 
to these percentages stem from the aspects listed in point 4. Remuneration of the administrative and supervisory bodies of the 
Remuneration Policy aims to ensure a causal relationship between the compensation rationale and the performance of those 
holding the positions. 
 
The Variable Remuneration Policy of the administrative bodies includes a variable component, paid as a bonus, to reward 
improved performance, based on criteria defined and reviewed annually by the Pay Committee on the proposal of the 
Evaluation and Remuneration Committee. These criteria incorporate two components: 
 

¶ vǳŀƴǘƛǘŀǘƛǾŜΣ ƳŜŀǎǳǊŜŘ ǘƘǊƻǳƎƘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƪŜȅ YtLǎ ƛƴŘŜȄŜŘ ǘƻ ǘƘŜ DǊƻǳǇΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ǎŜǘ ƻǳǘ ƛƴ ŀƴƴǳŀƭ 
targets and fixed at the start of each assessment cycle to achieve a balance between the long-term vision and short-
term delivery of results; 

¶ Qualitative, resulting from an individual assessment of key competencies.  
 
The payment of variable remuneration to members of thŜ DǊƻǳǇΩǎ ƎƻǾŜǊƴŀƴŎŜ ōƻŘƛŜǎ ŀǎǎǳƳŜǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘǿƻ ŎǳƳǳƭŀǘƛǾŜ 
ŎƻƴŘƛǘƛƻƴǎΥ ŀǘǘŀƛƴƳŜƴǘ ƻŦ ǘƘŜ ǘŀǊƎŜǘǎΣ ŘŜŦƛƴŜŘ ŀǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ŜŀŎƘ ŀƴƴǳŀƭ ŀǎǎŜǎǎƳŜƴǘ ŎȅŎƭŜ ŀƴŘ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ {ǘǊŀǘŜgic 
Plan; and satisfactory attainment of the quantitative targets considered with the individual qualitative evaluation, which may 
result in a pay out ranging between a predefined minimum and maximum percentage. 
 
To ensure the variable Remuneration Policy is a key incentive in fostering a long-term view that safeguards ǘƘŜ DǊƻǳǇΩǎ ŦǳǘǳǊŜ 
interests and their sustainability, five pillars and their subsequent goals and targets were set out for 2026 and 2030, to which 
the respective compensation is indexed. 
 
²ƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǘƘŜ ŦƻǳǊ ǎƘŀǊŜƘƻƭŘŜǊǎ ŦǊƻƳ ǘƘŜ DǊƻǳǇΩǎ ŦƻǳƴŘing company (of which two are former and two are current 
directors), for whom a separate pension plan was established, the Mota-Engil Group does not have a pension plan for the other 
members of the administrative and supervisory bodies. 
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III. Material topics 
 

 
GRI 3-1, 3-2 
ESRS IRO-1 

 
In 2022/23, the Group began an exercise to analyse double materiality in anticipation of the transposition into national law of 
the EU Corporate Sustainability Reporting Directive and also bearing in mind the requirements of the new Universal Standards 
of the Global Reporting Initiative (GRI) (in its 2021 version). This exercise comprised four main stages (see figure).  
 
It is important to highlight that in this context internal and external stakeholders were heard. In total, various in-house 
workshops were held, selected external stakeholders interviewed and an online questionnaire widely conducted. During the 
hearing process, we took into consideration the representativeness of our different business areas and the macro-geographies 
where we operate. It is important to mention that regarding impact materiality, the topics were assessed based on the 
recommended criteria set out in GRI 3 Standard and contained in the United Nations Guiding Principles on Business and Human 
Rights and OECD Due Diligence Guidance for Responsible Business Conduct. 
 
As a result, and from a total of 34 sustainability topics on which hearings were held, a list of 18 material topics was finalised. 
We considered the 17 structural and ŜƳŜǊƎƛƴƎ ǘƻǇƛŎǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ ƳŀǘǊƛȄ ŀǎ ƳŀǘŜǊƛŀƭ ǘƻǇƛŎǎΣ ǘƻ ǿƘƛŎƘ ƛǎ ŀŘŘŜŘ ǘƘŜ άǎƻŎƛŀƭ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅέ ǘƻǇƛŎ όƛƴƛǘƛŀƭƭȅ ŎŀƭƭŜŘ άǎƻŎƛŀƭ ƛƳǇŀŎǘέ ŀƴŘ ǿƘƛŎƘ ƛƴ ǘƘŜ ƳŀǘǊƛȄ ƛǎ ǊŜƎŀǊŘŜŘ ŀǎ ŀ ǘƻǇƛŎ ǘƻ ƳƻƴƛǘƻǊύΣ ǿƘƛŎƘ ƛǎ currently 
enabled by the Manuel António Řŀ aƻǘŀ CƻǳƴŘŀǘƛƻƴ ŀƴŘ ǿŀǎ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎǳƭǘǳǊŜ ŀƴŘ ǎǘǊŀǘŜƎƛŎŀƭƭȅ 
important.  
 
The results of this double materiality exercise were a solid basis for the revisitation and strategical alignment conducted in 2023, 
with the definition of new goals where Sustainability Working Groups will strengthen the action plan to be integrated in the 
Organisation (Chap. 1.4.1.II).  

 

 
 



87 
Integrated report 2023 

  

 
RELATÓRIO ÚNICO 2023 

 

1 Derives from the aggregation of the topics "Climate adaptation, resilience, and transition", 'Energy ƳŀƴŀƎŜƳŜƴǘϥ ŀƴŘ ϥDID ŜƳƛǎǎƛƻƴǎΩέΦ 
2 Derives from the aggregation of the topics "Waste management" and "Resource (re)use and availability'. 
3 Derives from the aggregation of the topics "Employment practices and professional mobility" and "Career development, training and educationέ. 
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IV. Mota-Engil Group stakeholders 
 

 
GRI 2-29 
ESRS SBM-2, S1-2, S2-2, S3-2, S4-2 

 
At Mota-Engil, we seek to systematically identify, 
monitor and revise information on the needs and 
expectations of our stakeholders as crucial factors in the 
success of our activities and in identifying risks and 
opportunities.  
 
As a result of the new double materiality analysis (Chap. 
1.4.1.III), conducted in 2022/23, we identified a total of 
13 stakeholder groups and defined new strategic goals 
for sustainability (Chap. 1.4.1.I). In this analysis, we 
sought to reassess, rename and/or identify new 
shareholder groups, relying on the contributions of the 
main heads of the Business Units and the countries 
where we operate. 
 
This internal debate led to the identification of different 
levels of stakeholders, with clients, employees, 
shareholders, financial sector, public and regulatory 
entities, and suppliers assessed as the core groups. It 
should be stressed that in being aware of the impact that 
our activities can have on the planet and future societies, 
we introduced two new stakeholder groups ς Society & 
Future Generations and Environment (NGOs). 
 
With regard to forms of communication and 
engagement, these vary depending on the group of stakeholders. We seek to ensure that the channels used, as well as their 
frequency, are adequate given our needs and those of shareholders. It is worth mentioning that the approaches used for the 
main stakeholders are largely dependent on the dynamics, legal requirements and characteristics of each region where we 
operate, as well as the business areas. In terms of the cross-group communication channels for stakeholders, we refer to the 
emails, website and social media, and also the whistleblowing channels for reporting (corporate and local) irregularities, where 
applicable. 
 
It should also be mentioned that we seek to innovate in our approach, wherever feasible, to reinforce engagement with our 
internal and external stakeholders. In this context, we highlight the importance of digitalisation, both of the internal process of 
transforming our human resources (Chap. 1.4.3.II), and through the development of apps, games and other specific resources 
in some business areas (such as Recycle BinGo and the EGF Recycling Line), in interaction with  our stakeholders. 
 
For the main stakeholder groups involved in the hearing process and for whom feedback was received within the context of the 
materiality analysis (Chap. 1.4.1.III), we highlight the purpose and form of engagement as well as the sustainability topics of 
greatest impact for each group and the way in which we can create value for them.

https://www.recyclebingo.pt/
https://linhadareciclagem.pt/
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Note: Identified through the process for hearing stakeholders ɀ via surveys and/or interviews ɀ conducted for the materiality analysis (Chap. 1.4.1.III). The topics are listed in alphabetical order and, where topics classified on an 
equitable basis exist, the list was broadened. 
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1.4.2 Environmental information 
 

 

GRI 3-3 
ESRS BP-1, BP-2, SBM-3, IRO-1, E1-2 

 
As a result of its activities and dependence on natural resources, the Group may be responsible for various associated 
environmental impacts and risks. These include, notably, the withdrawal and use of water, sub-products of the work it carries 
out, biodiversity, ecosystems and natural capital, climate change and greenhouse gas emissions, energy consumption, effluent 
generation and waste production, among others. 
 
¢ƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ Ǌƛǎƪǎ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ŜȄǇƻǎŜŘ ǘƻ Ŏŀƴ ƳŀƴƛŦŜǎǘ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ƎƻǾŜǊƴƳŜƴǘ ŦƛƴŜǎ ŀƴŘ ǎŀƴŎǘƛƻƴǎΣ 
negative reputational impacts, contractual penalties with clients and other financial impacts on stakeholders stemming from 
costs to remediate the environmental impacts caused. Mention should also be made of the potential impact of (physical and 
transitional) climate risks and opportunities ƻƴ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ. To incorporate climate change into the corporate risk 
strategy and management processes, assessing potential financial and strategic implications stemming from climate change 
ŀƴŘ ŜƴŀōƭƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀŘŜǉǳŀǘŜ ǊŜǎǇƻƴǎŜǎΣ ǘƘŜ DǊƻǳǇΩǎ ŀƛƳ ƛǎ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻŦ ǘƘŜ Task Force 
on Climate-Related Financial Disclosures (TCFD), for which a pilot project was started in 2023 at EGF (Portugal) which will 
eventually be rolled out to cover the entire Group. In the reporting year, an analysis of climate scenarios, risks and opportunities 
related to climate chŀƴƎŜ ǿŀǎ ōŜƎǳƴ ŀƴŘ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜƛǊ ŦƛƴŀƴŎƛŀƭ ƛƳǇŀŎǘ ŎƻƴŘǳŎǘŜŘ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ǊŜǎƛƭƛŜƴŎŜ ƻŦ 9DCΩǎ 
strategic plan. 
 
Therefore, the environmental theme is addressed in the Strategic Plan 2022ς2026 ς ά.¦L[5LbD нс μ CƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜέ 
(Chapter 1.2.3) from two inter-ǊŜƭŀǘŜŘ ǇŜǊǎǇŜŎǘƛǾŜǎΥ όмύ ƳƛƴƛƳƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ 
operations and (2) focus on the opportunity to develop the business divisions in alignment with Mota-9ƴƎƛƭΩǎ ǇǳǊǇƻǎŜ. 
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Minimisation of impacts ς environmental management 
 
Lƴ ά.¦L[5LbD нс μ CƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜέΣ ǘƘǊŜŜ environmental strategic objectives are set out: 

¶ To cut emissions of greenhouse gases by 40% (scope 1, 2 and 3) by 2030, taking 2021 as the baseline.2; 

¶ To achieve carbon neutrality by 2050; 

¶ To recover 80% of waste produced by 2030. 
 
To support the implementation of these objectives, two Sustainability Working Groups were set up (Chapter 1.4.1.II) ς for 
Climate & Decarbonisation and Circularity.  
 
In order to implement the Strategic Plan and specifically the strategic environmental objectives, Mota-Engil constantly redefines 
and updates its internal requirements through the integrated management system - occupational health and safety (ISO 
45001), environment (ISO 14001) and quality (ISO 9001), which is implemented across the Group's various companies.  
 
¢ƘŜ DǊƻǳǇΩǎ ǎȅǎǘŜƳ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ SHEQ Policy, which was revised in 2023 to enhance the commitment to mitigate climate 
change and protect biodiversity, integrated into its environmental commitments. Of note is the focus on partnerships, risk 
assessment, mitigation and compensation measures, and improvement of processes based on the strategic objectives. 
 
The management of environmental risk is promoted by the corporate SHEQ areas and implemented by the local SHEQ teams 
in different projects and companies, which are committed to complying with local laws and implementing sustainable and 
efficient practices in all areas of activity by globalising good practices, resulting in the development and implementation of 
guidelines and/or environmental plans ƛƴ ǘƘŜ DǊƻǳǇΩǎ Ƴŀƛƴ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎƻƴǘǊŀŎǘǎΦ  
 
In order to guarantee that this integrated system is implemented, monitored, constantly improved and recognised by an 
external body, Mota-Engil has a corporate certification process, which has been evolving into a single model, transversal to the 
different companies - with a view to globalising practices - and at the same time capable of absorbing the specificities and 
requirements of each geography in which the Group operates. The Group has the specific strategic objective of obtaining global 
SHEQ (Safety, Health, Environment and Quality) certification for all operating Group companies and their respective business 
areas by 2026 (Chapter 1.4.4.V). 
 
In order to prepare the organisation for Global Certification and for the external, independent sustainability audit (with a 
"Limited" verification level) - the verification letter can be found in this document - and to guarantee constant improvement of 
the integrated management system, internal audits are carried out at the Group's various companies, where new (internal and 
external) sustainability requirements have been introduced in recent years.  
 
The digital transformation process underway is notable, with particular impact on gathering, processing and reporting 
sustainability data (Chapter 1.4.4.VI). 
 
Also of note is the holding of environmental awareness and education campaigns in areas considered priorities, such as waste 
management and preservation of resources. These actions stem from the contractual terms of the waste management 
companies, which also include social responsibility practices (Chapter 1.4.3.III), and are aimed at employees and diverse target 
audiences, contributing to greater awareness of environmental themes and the role of each person in this context. 

 
Development of the business divisions in alignment with Mota-9ƴƎƛƭΩǎ ǇǳǊǇƻǎŜ ς environment   

 
Following its commitments to decarbonise and to the environment in general, which goes beyond the management of 
environmental aspects and impacts associated with its operations, the Group aims to materialise opportunities by considering 
environmental challenges in its various businesses. ²ƛǘƘ ά.¦L[5LbD нс μ CƻǊ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜέΣ ƛǘ Ƙŀǎ ŀǎǎǳƳŜŘ ŀ 
development strategy for its business areas that is aligned with sustainability and innovation, in which the environment plays 
an important part.   
 
It is noted that the Group has an Environment division which is consistent and mature and operates throughout the waste 
management value chain and has a diverse portfolio of businesses. Its growth has focused on the new environmental objectives 
ƛƴ tƻǊǘǳƎŀƭ ŀƴŘ ƻƴ ƴŜǿ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǇǊƻƧŜŎǘǎΣ ƭŜǾŜǊŀƎƛƴƎ ƛƳǇƻǊǘŀƴǘ ŀŎǘƛƻƴǎ ƛƴ ǘƘŜ ŀƛƳ ƻŦ ŀŎƘƛŜǾƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅΦ Lǘ is 
recognised for its proven know-how and capacity to enhance its geographical presence consistently and following best 
practices. 

 
2 This target will be continually reviewed bearing in mind the updating of references and good practices. 

https://www.mota-engil.com/wp-content/uploads/2024/01/Politica-SHEQ_21112023_PT.pdf
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In addition, other business areas have gained size, such as the production of renewable energy for private consumption and 
sale, asset management and maintenance centred on operational, energy, water and carbon efficiency, and the development 
of sundry areas such as real estate and agro-industrial production. 

 
Presentation of information 
 
The environmental data in this report relate to the year starting 1 January 2023 and ending 31 December 2023. However, it is 
noted that the figures for December in this report are conservative estimates based on historical values. Mota-Engil is 
continually improving its processes to ensure its data is increasingly up to date and robust. 
 
In the following sub-chapters, we present standardised information on Mota-9ƴƎƛƭΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŜƴŜǊƎȅΣ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΣ ǿŀǘŜǊΣ 
the use of resources and the circular economy, considering the main performance indicators set out for each as well as a 
selection of the initiatives undertaken in 2023. In addition to data and initiatives on the environmental management of 
operations, data is also presented to illustrate the relationship of environmental issues with Mota-9ƴƎƛƭΩǎ ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭ 
and the way in which the Group manages the positive impact in its value chain. 
 
With regard to performance data, it is important to note that: (1) use of resources and energy, as well as waste production, can 
vary greatly between geographies and years, in particular in the Engineering and Construction division, since they depend not 
only on the variation in activity (type of active projects in the year in question) but also the nature and size of the projects 
underway; (2) the Group has been undergoing clear expansion with notable increases in production (Chapter 1.3.2) leading 
inevitably to greater use of resources. Therefore, and although comparative data are presented allowing the annual change in 
absolute data to be assessed (presented in more detail in the GRI Content Index ς Annex I), it is on the specific indicators (by 
turnover) that performance attention and analysis is focused.   
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I. European taxonomy 
 

i. The European Union's green Taxonomy 
 
Within the international framework of the various initiatives to promote sustainability, in particular the UN Sustainable 
Development Goals and the Paris Agreement on Climate Change, the European Union approved its own Sustainable Finance 
Action Plan in 2018. This programme has been followed up by other important European instruments, such as the Green Deal 
and the Taxonomy Regulation of June 2020, which lay down the information obligations we are complying with here. 
 
The Taxonomy, not to mention the social and human rights components, has the essence of cataloguing economic activities 
that can be classified as environmentally sustainable in accordance with six environmental objectives: (1) Climate change 
mitigation; (2) Climate change adaptation; (3) Sustainable use and protection of water and marine resources; (4) The transition 
to a circular economy; (5) Pollution prevention and control; and (6) Protection and restoration of biodiversity and ecosystems.  
 
Taxonomy can thus be characterised as a system that seeks to objectify as much as possible the criteria for evaluating economic 
activities for the purposes of their environmental classification, in an effort to achieve uniformity and comparability. In addition, 
during the 2023 financial year, the Taxonomy underwent some significant changes compared to the 2022 financial year. It 
should be noted that when the report for the 2022 financial year was made, only the technical criteria for climate objectives (1 
and 2) were available, but in the meantime (during the 2023 financial year) the technical criteria for the remaining 
environmental objectives (3 to 6) were approved. Lastly, the treatment of the various environmental objectives in this exercise 
was not uniform, because while the climate objectives were analysed to check that they were aligned, the other objectives 
were only analysed for eligibility. 
 
On the other hand, it should be emphasised that there are a large number of activities carried out by Mota Engil that fall within 
the Taxonomy, with expressiveness in any of the three reporting KPIs: Turnover, CaPex and OpEx. However, the criteria to be 
met to ensure the alignment of the activities carried out by Mota-Engil with the Taxonomy are structurally demanding and were 
not reflected in the activities as they were carried out prior to the adoption of the Taxonomy; therefore, alignment with the 
technical criteria defined in the Taxonomy depends on a continuous evolutionary effort by Mota-Engil that has to be built on 
the knowledge /  analysis /  fulfilment of the technical criteria that have been published. 
 
As such, there are two specific factors which, in the case of Mota-Engil, hinder alignment: the first results from the fact that the 
engineering and construction activity is developed according to projects that are the responsibility of its clients, and their 
alignment is largely dependent on the terms of these projects that originate outside of Mota-Engil; the second, as mentioned 
in the previous exercise, results from the fact that Mota-Engil carries out a significant part of its operations outside of the 
European Union, where the local requirements and obligations to fulfil are different (less demanding), with no direct parallelism 
or equivalence with the requirements of European legislation.  
 
Despite the abovementioned, Mota-Engil's endeavour to align its main activities with the Taxonomy was maintained in 2023. 
Following on from the aforementioned and with the support of an external organisation, not only were all the companies asked 
to assess the technical criteria laid down in the Taxonomy, but various awareness-raising activities were also carried out among 
the various teams on this specific subject in order to increase internal knowledge about the related requirements. Of the various 
activities carried out by Mota-Engil, the activities "Collection and transport of non-hazardous fractionated waste, sorted at 
source", "Collection and transport of non-hazardous and hazardous waste", "Recovery of materials from non-hazardous waste", 
and "Acquisition and ownership of buildings" stand out as being closest to alignment in most of the business units where they 
are carried out. In this way, we believe that in the near future the initiatives underway will result in an adaptation and a positive 
evolution of practices towards being aligned with the European Union's Green Taxonomy. 
 
Taking a cautious stance, Mota-Engil considers that the activities identified in this exercise are not yet fully aligned. Without 
prejudice to the diversity of situations and evaluations that have resulted from the very diversity of the activities carried out by 
Mota-Engil, and which will certainly translate into different rates of convergence towards the alignment stipulated in the 
Taxonomy, some of the activities are already very close to such alignment. 
 
Most importantly, we note that Mota-Engil complies with the Minimum Safeguards set out in Article 18 of the Taxonomy 
Regulation. 
 
As for the methodology used in the taxonomic analysis, given the diversity of activities, people responsible and geographies, 
and the very technical nature of many of the checks that had to be carried out, it was necessary to establish different methods 
for verifying eligibility, alignment, and minimum safeguards. 
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Since eligibility is simpler when comparing the descriptions of the activities in the Taxonomy's delegated acts with the activities 
actually carried out at Mota-Engil, an initial analysis of the various activities was carried out at central level, with the 
involvement of the sustainability and corporate control, and some targeted checks with those responsible for the operational 
areas, thus giving rise to the final list of eligible activities for the taxonomy. 
 
With regard to alignment, both in terms of analysing substantial contributions and verifying that there are no significant losses, 
given the nature of the technical criteria to be met, the decision was made to prepare more accessible questionnaires for all 
eligible activities. With additional explanations that would increase the accessibility of the criteria to be referred for verification 
by those responsible for each operation in each geography. These questionnaires were accompanied by some general 
preparation of the taxonomy and specific context for each activity, all with the collaboration of our external consultants who 
were also available to answer any questions that arose. This ensured that the evaluation of each activity was conducted as 
closely as possible without compromising technical rigour.  The answers to the questionnaires, totalling around 800 data points, 
were then consolidated to determine whether they were aligned or not. All the legal requirements of substantial contribution 
and non-significant losses were taken into account and whenever there was difficulty in obtaining or confirming a piece of 
information, the decision was made to consider the requirement as unverified. 
 
With regard to minimum safeguards, they were also the subject of a questionnaire constructed by our external consultants on 
the basis of legal requirements. This questionnaire was divided into relevant questions for the central departments and for each 
of the geographies, and a number of points emerged from these questionnaires that warranted more in-depth analysis by our 
consultants in order to ascertain compliance with minimum safeguards in all its aspects. 
 
The summary tables provided for in Annex II of Commission Delegated Regulation (EU) 2021/2178 are presented below, 
followed by a set of supplementary information to the information submitted under that regulation. 
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ϵ % S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S/N S/N S/N S/N S/N S/N S/N % C T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities (Taxonomy-aligned)

A2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Electricity production from hydropower MAC 4.5; AAC 4.5 69,899 1% EL EL N/EL N/EL N/EL N/EL S 2%

Electricity production from bioenergy MAC 4.8; AAC 4.8 19,426 0% EL EL N/EL N/EL N/EL N/EL S 0%

Construction, expansion, and operation of wastewater collection and treatment systems MAC 5.3; AAC 5.3 15,775 0% EL EL N/EL N/EL N/EL N/EL S 1%

Collection and transportation of non-hazardous fractionated waste, sorted at the source / Collection and transportation of non-hazardous and 

hazardous waste
MAC 5.5; AAC 5.5 / EC.2.3 2,300 0% EL EL N/EL N/EL EL N/EL S 0%

Anaerobic digestion of biowaste / Valorization of biowaste through anaerobic digestion or composting MAC 5.7; AAC 5.7 / EC 2.5 36 0% EL EL N/EL N/EL EL N/EL S 0%

Composting of biowaste / Valorization of biowaste through anaerobic digestion or composting MAC 5.8; AAC 5.8 / EC 2.5 124 0% EL EL N/EL N/EL EL N/EL S 0%

Recovery of materials from non-hazardous waste / Sorting and valorization of materials from non-hazardous waste MAC 5.9; AAC 5.9 / EC 2.7 60,208 1% EL EL N/EL N/EL EL N/EL S 2%

Airport infrastructure AAC 6.17 0 0% N/EL EL N/EL N/EL N/EL N/EL S 3%

Infrastructure for road transport and public transportation AAC 6.15 711,823 13% N/EL EL N/EL N/EL N/EL N/EL S 9%

Construction of new buildings MAC 7.1; AAC 7.1; EC 3.1 361,820 7% EL EL N/EL N/EL EL N/EL S 8%

Renovation of existing buildings MAC 7.2; AAC 7.2; EC 3.2 59,183 1% EL EL N/EL N/EL EL N/EL S 0%

Acquisition and ownership of buildings MAC 7.7; AAC 7.7 40,217 1% EL EL N/EL N/EL N/EL N/EL S 0%

Installation, maintenance, and repair of electric vehicle charging stations mounted in buildings (and associated parking spaces) MAC 7.4; AAC 7.4 452 0% EL EL N/EL N/EL N/EL N/EL S 0%

Maintenance of roads and highways EC 3.4 46,866 1% N/EL N/EL N/EL N/EL EL N/EL S

Infrastructure for prevention and protection against flood risks AAC 14.2 24,320 0% N/EL EL N/EL N/EL N/EL N/EL S

1,412,447 25% 629,439 1,365,581 0 0 530,536 0 25%

1,412,447 25% 629,439 1,365,581 0 0 530,536 0 25%

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

4,139,450 75%

TOTAL 5,551,897 100%

Turnover of Taxonomy-non eligible activities

Finantial year 2023 (value in EUR thousands) Substantial contribution criteria 5b{I ŎǊƛǘŜǊƛŀ όΨ5ƻŜǎ bƻǘ {ƛƎƴƛŦƛŎŀƴǘƭȅ IŀǊƳΩύ

Turnover of Taxonomy-eligible but not environ mentally sustainable activities (not Taxonomy-aligned activities) (A.2)

A. Turnover of Taxonomy eligible acti vities (A.1+A.2)
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ϵ % S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S/N S/N S/N S/N S/N S/N S/N % C T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities (Taxonomy-aligned)

A2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Electricity production from hydropower MAC 4.5; AAC 4.5 719 1% EL EL N/EL N/EL N/EL N/EL S 2%

Electricity production from bioenergy MAC 4.8; AAC 4.8 3 680 4% EL EL N/EL N/EL N/EL N/EL S 0%

Construction, expansion, and operation of collection and wastewater treatment systems MAC 5.3; AAC 5.3 0 0% EL EL N/EL N/EL N/EL N/EL S 5%

Collection and transportation of non-hazardous fractionated waste, sorted at the source / Collection and transportation of non-hazardous and 

hazardous waste
MAC 5.5; AAC 5.5 / EC.2.3 5 488 6% EL EL N/EL N/EL EL N/EL S 2%

Anaerobic digestion of biowaste / Valorization of biowaste through anaerobic digestion or composting MAC 5.7; AAC 5.7 / EC 2.5 617 1% EL EL N/EL N/EL EL N/EL S 0%

Composting of biowaste / Valorization of biowaste through anaerobic digestion or composting MAC 5.8; AAC 5.8 / EC 2.5 11 0% EL EL N/EL N/EL EL N/EL S 0%

Recovery of materials from non-hazardous waste / Sorting and valorization of materials from non-hazardous waste MAC 5.9; AAC 5.9 / EC 2.7 3 091 3% EL EL N/EL N/EL EL N/EL S 1%

Rail freight transport 6,2 0 0% N/EL N/EL N/EL N/EL EL N/EL S 1%

Airport infrastructure AAC 6.17 0 0% N/EL EL N/EL N/EL N/EL N/EL S 1%

Infrastructure for road transport and public transportation AAC 6.15 271 0% N/EL EL N/EL N/EL N/EL N/EL S 10%

Construction of new buildings MAC 7.1; AAC 7.1; EC 3.1 76 0% EL EL N/EL N/EL EL N/EL S 6%

Renovation of existing buildings MAC 7.2; AAC 7.2; EC 3.2 351 0% EL EL N/EL N/EL EL N/EL S 0%

Acquisition and ownership of buildings MAC 7.7; AAC 7.7 143 0% EL EL N/EL N/EL N/EL N/EL S 0%

Installation, maintenance, and repair of electric vehicle charging stations mounted on buildings (and associated parking spaces) MAC 7.4; AAC 7.4 8 0% EL EL N/EL N/EL N/EL N/EL S 0%

Maintenance of roads and highways EC 3.4 918 1% N/EL N/EL N/EL N/EL EL N/EL S 0%

Infrastructure for prevention and protection against flood risks AAC 14.2 3 0% N/EL EL N/EL N/EL N/EL N/EL S 0%

15 374 17% 14 182 14 456 0 0 10 551 0 28%

15 374 17% 14 182 14 456 0 0 10 551 0 28%

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

74 124 83%

TOTAL 89 498 100%

OpEx of Taxonomy-non eligible activities

OpEx of Taxonomy-eligible but not environ mentally sustainable activities (not Taxonomy-aligned activities) (A.2)

A. OpEx of Taxonomy eligible acti vities (A.1+A.2)

Finantial year 2023 (value in EUR thousands) Substantial contribution criteria 5b{I ŎǊƛǘŜǊƛŀ όΨ5ƻŜǎ bƻǘ {ƛƎƴƛŦƛŎŀƴǘƭȅ IŀǊƳΩύ



99 
Integrated report 2023 

  

 

 

  

 

 

 

 

Economic Activities

C
o

d
e

C
a

p
E

x

P
ro

p
o

rtio
n

 o
f 

C
a

p
E

x, 

y
e
a

r 2
0
2
3

C
lim

a
te

 C
h

a
n

g
e
 M

itig
a

tio
n

C
lim

a
te

 C
h

a
n

g
e
 A

d
a

p
ta

tio
n

s

W
a

te
r

P
o

llu
tio

n

C
irc

u
la

r E
c
o

n
o

m
y

B
io

d
iv

e
rsity

C
lim

a
te

 C
h

a
n

g
e
 M

itig
a

tio
n

C
lim

a
te

 C
h

a
n

g
e
 A

d
a

p
ta

tio
n

W
a

te
r

P
o

llu
tio

n

C
irc

u
la

r E
c
o

n
o

m
y

B
io

d
iv

e
rsity

M
in

u
m

u
m

 S
a

fe
g

a
rd

s (1
8
)

P
ro

p
o

rtio
n

 o
f 

T
a

xo
n

o
m

y
 

a
lig

n
e
d

 

(A
.1

.) o
r e

lig
ib

le
 

(A
.2

.) 

C
a

p
E

x, y
e
a

r 2
0
2
2

C
a

te
g

o
ry

 

e
n

a
b

lin
g

 

a
c
tiv

ity
 

C
a

te
g

o
ry

 

tra
n

sitio
n

a
l 

a
c
tiv

ity

ϵ % S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S; N; EL; N/EL S/N S/N S/N S/N S/N S/N S/N % C T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities (Taxonomy-aligned)

A2. Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Electricity production from hydropower MAC 4.5; AAC 4.5 8 333 2% EL EL N/EL N/EL N/EL N/EL S

Electricity production from bioenergy MAC 4.8; AAC 4.8 3 852 1% EL EL N/EL N/EL N/EL N/EL S

Construction, expansion, and operation of collection and wastewater treatment systems MAC 5.3; AAC 5.3 1 201 0% EL EL N/EL N/EL N/EL N/EL S

Collection and transportation of non-hazardous fractionated waste, sorted at the source / Collection and transportation of non-hazardous and hazardous waste MAC 5.5; AAC 5.5 / EC.2.3 17 679 3% EL EL N/EL N/EL EL N/EL S 1%

Anaerobic digestion of biowaste / Valorization of biowaste through anaerobic digestion or composting MAC 5.7; AAC 5.7 / EC 2.5 2 865 1% EL EL N/EL N/EL EL N/EL S

Composting of biowaste / Valorization of biowaste through anaerobic digestion or composting MAC 5.8; AAC 5.8 / EC 2.5 9 952 2% EL EL N/EL N/EL EL N/EL S

Recovery of materials from non-hazardous waste / Sorting and valorization of materials from non-hazardous waste MAC 5.9; AAC 5.9 / EC 2.7 6 513 1% EL EL N/EL N/EL EL N/EL S 1%

Infrastructure for road transport and public transportation AAC 6.15 40 165 8% N/EL EL N/EL N/EL N/EL N/EL S 5%

Construction of new buildings MAC 7.1; AAC 7.1; EC 3.1 18 976 4% EL EL N/EL N/EL EL N/EL S

Renovation of existing buildings MAC 7.2; AAC 7.2; EC 3.2 2 566 0% EL EL N/EL N/EL EL N/EL S

Acquisition and ownership of buildings MAC 7.7; AAC 7.7 3 0% EL EL N/EL N/EL N/EL N/EL S

Installation, maintenance, and repair of electric vehicle charging stations mounted on buildings (and associated parking spaces) MAC 7.4; AAC 7.4 953 0% EL EL N/EL N/EL N/EL N/EL S

Maintenance of roads and highways EC 3.4 3 115 1% N/EL N/EL N/EL N/EL EL N/EL S

Infrastructure for prevention and protection against flood risks AAC 14.2 784 0% N/EL EL N/EL N/EL N/EL N/EL S

116 957 23% 72 893 113 842 0 0 61 667 0 7%

116 957 23% 72 893 113 842 0 0 61 667 0 7%

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

396 403 77%

TOTAL 513 360 100%

CapEx of Taxonomy-non eligible activities

Finantial year 2023 (value in EUR thousands) Substantial contribution criteria 5b{I ŎǊƛǘŜǊƛŀ όΨ5ƻŜǎ bƻǘ {ƛƎƴƛŦƛŎŀƴǘƭȅ IŀǊƳΩύ

CapEx of Taxonomy-eligible but not environ mentally sustainable activities (not Taxonomy-aligned activities) (A.2)

A. CapEx of Taxonomy eligible acti vities (A.1+A.2)
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Additional notes 

 
1. Turnover, CapEx and OpEx were calculated in accordance with Annex I of Commission Delegated Regulation (EU) 

2021/2178. Nevertheless, the OpEx indicator used for taxonomic purposes only considered operating expenses for 
which it was possible to establish uniform criteria across Mota-Engil and was therefore limited to maintenance and 
repair expenses. For the purposes of calculating Turnover and OpEx, the following items in the Consolidated Income 
Statement by nature were taken into account: "Sales and services rendered" and "External supplies and services - 
Maintenance and repair".  
 
On the other hand, for the purposes of calculating CapEx, the increases, net of disposals, in tangible assets, intangible 
assets and assets under right of use during the year were considered, excluding those relating to the concessions 
business in Mexico. 

 
2. Mota-Engil has not implemented CapEx plans that fall under point (b) of paragraph 1.1.2.2 of the aforementioned 

Annex I of Commission Delegated Regulation (EU) 2021/2178. 
 
3. In the cases where it was necessary to disaggregate figures to allocate to each of the activities, the usual cost 

accounting criteria were followed, and the options adopted did not have a significant impact on the figures presented. 
However, we would highlight the existence of situations in which it was necessary to disaggregate data on 
undifferentiated waste and selectively collected bio-waste. In such cases, the proportion of quantities was used in the 
part where data was available and the proportion of 50% was used in the part where data was not available. 

 
4. There were no situations of potential double counting in the allocation of KPIs to the various activities, because: (i) 

either the KPIs were identified by company and each company corresponded to an activity; or (ii) in the case of 
companies with more than one activity, because their total KPIs were distributed without overlap between the 
relevant activities according to the aforementioned criteria. 

 
5. There were no changes in Turnover, CapEx or OpEx during the year which are relevant to taxonomic information. 

 
6. The Mota-Engil 2026 / 2027 / 2028 bonds have no impact on the assessment of the Taxonomy since, without prejudice 

to the link between these bonds and sustainability, they are not specifically intended to finance activities aligned with 
the Taxonomy.  
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II. Climate change 
 

 
GRI 3-3, 302-1, 302-3, 305-1, 305-2, 305-3, 305-4, 305-5 
ESRS MDR-A, MDR-M, MDR-T, E1-1, E1-2, E1-3, E1-4, E1-5, E1-6, E1-8 

 

Energy 
 
The Group operates in sectors with a high level of dependence on fossil fuels (particularly diesel), resulting from its use of light 
and heavy vehicles, generators and various machinery. This dependence is particularly relevant in the areas of engineering and  
construction and waste management.  
 
In the construction sector, in particular, three important factors exist that affect dependence on fossil fuels and, consequently, 
ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘΥ 

¶ The type of construction, with a heavy emphasis on large infrastructure projects that mean the Group has to use heavy 
machinery; 

¶ The places where the Group operates, such as Africa and South America, which are very often remote and where the 
lack of electricity leads to the use of diesel generators; 

¶ The geographies where it operates, classified by equipment suppliers as high-, medium- and low-regulated countries, 
correspond, respectively, to European, South American and African countries. Therefore, for different geographies, 
high, medium and low technology equipment is provided, which leads to various degrees of efficiencies in unitary fuel 
consumption for the same types of operations.  

Mota-9ƴƎƛƭΩǎ ōǳǎƛƴŜǎǎ ƛǎ ŎƭƻǎŜ ǘƻ ǘƘŜ ŜƴŜǊƎȅ ǎŜŎǘƻǊΣ ƘƛƎƘƭƛƎƘǘƛƴƎ ŜƴŜǊƎȅ ǇǊƻŘǳŎǘƛƻƴ ŦƻǊ ƛǘǎ ƻǿƴ ǳǎŜ ŀƴŘ ŦƻǊ ƛƴƧŜŎǘƛƻƴ ƛƴǘƻ ǘƘŜ 
National Grid, including production by the companies of EGF Portugal in particular. These companies produce energy from 
urban waste, both from biogas produced by the Organic Recovery Plants and landfills and by incineration (Valorsul Energy 
Recovery Plant).  
 
Also in the area of energy production, Generadora Fénix ς established in 2015 in a partnership between Mota-Engil Group and 
the Mexican Electricians Union ς was the first private electricity generating company to enter the newly liberalised Mexican 
market. The company has a series of hydroelectric operating assets (Chapter 1.2.2). 
 

Change in energy consumed by source 
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Percentage distribution of energy used by business area in 2023 
 

 
 

 

 

Change in energy intensity by turnover (GJ/ϵk) 
 

 
 
Note: Refer to the GRI Content Index for information on the methodology used to calculate the GRI 302-1 and 302-3 indicators 

 
Climate change 
 
Mota-Engil Group is committed to contributing to the climate transition and achieving carbon neutrality by 2050. Introducing 
circularity principles in all businesses, increasing the use of renewable energy, and implementing sustainable business solutions 
are some of the actions that have been taken. The strategic aim of cutting greenhouse gas (GHG) emissions by 40% by 2030 
(scope 1, 2 and 3) vs. the baseline of 2021 is highlighted. 
 
¢ƘŜ DǊƻǳǇΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ DID tǊƻǘƻŎƻƭ ŀƴŘ ŦƻƭƭƻǿƛƴƎ ŀ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘǊƻƭ ŀǇǇǊƻŀŎƘ ǘƘŀǘ 
ƛƴŎƭǳŘŜǎ ŀƭƭ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ŀǊŜŀǎΦ It should be mentioned that Mota-Engil is continually improving its GHG emissions 
calculation methodologies, seeking to make them more robust and comprehensive. 
 
Direct GHG emissions from urban waste treatment are one of the main sources of emissions. Waste, when deposited in landfill, 
undergoes a slow process of anaerobic degradation of organic material over time, leading to the generation of methane (CH4), 
the main constituent of landfill biogas. The kinetics of this reaction corresponds to a primary maths equation which comprises 
the basis for the functioning of the models used to quantify emissions from the sanitary landfills recommended by the IPCC 
Guidelines. Also of note is the use of biogas in the power generators at sanitary landfill electricity producing plants and 
anaerobic digestion, biological treatment of waste by composting and energy recovery.  
 
In addition to this source of GHG emissions, indirect scope 3 emissions associated with Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ǾŀƭǳŜ ŎƘŀƛƴ ŀǊŜ ŀƭǎƻ 
major contributors to its carbon footprint. In this context, GHG emissions associated with the production of acquired goods are 
calculated, with E&C contributing significantly to this category due to the type and quantity of materials acquired, such as steel, 
cement and aggregate, whose production creates high levels of these gases.  
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Change in the carbon footprint (scopes 1 and 2 location - based) (ktCO2e) 
 

 
 
 
 
Change in the carbon footprint (scope 3) (ktCO2e) 
 
  

 
 

 
Percentage distribution of the carbon footprint by business area (scopes 1 , 2 and 3) in 2023 
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Percentage distribution of the carbon footprint by business area in 2023 
Scopes 1+2 (location-based)                                                            Scope 3 
 

         
 

Change in carbonic intensity by turnover (tCO2Ŝκϵƪύ 
 

 
 
Note 1: In calculating GHG emissions, carbon dioxide, methane, nitrous oxide and R-23 fluorinated gas, among others, are all considered. 
Note 2: Scope 1 GHG emissions from waste treatment in the Environment division are chiefly calculated through estimates for diffusive methane emissions from urban waste 
landfills and direct measurements on power generators via continuous energy recovery meters. 
Note 3: Scope 2 data were obtained using a location-based methodology that reflects average emissions from the network where energy is used. Refer additionally to the 
GRI Content Index, GRI 305-2 indicator, for results using the market-based methodology based on the specific emission factors for electricity suppliers. 
Note 4: Refer to the GRI Content Index, GRI 2-2 indicator, for data on the entities included within the boundaries of consolidation of the information in this report.  
Note 5: Refer to the GRI Content Index for data on the methodologies used to calculate the indicators GRI 305-1, 305-2, 305-3, 305-4. 
Note 6: Emissions associated with waste treatment include those by Environment division companies, taking into consideration landfill, incinerator, and biological treatment 
management. It is of note that of the scope 1 GHG emissions of Suma PT associated with landfill management, only Triaza emissions have been considered. The remaining 
ŎƻƳǇŀƴƛŜǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ {ǳƳŀ t¢Ωǎ ƭŀƴŘŦƛƭƭ ƳŀƴŀƎŜƳŜƴǘ ŀǊŜ ƴƻǘ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŎƻƴǘǊƻƭ ƻǊ ŀǊŜ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ōŜƛƴƎ ǎƻƭŘΦ Lǘ ƛǎ ŀƭǎƻ ƴƻǘŜǿƻǊǘƘȅ 
ǘƘŀǘ 9Ŏƻ±ƛǎƛƻƴΩǎ DID ŜƳƛǎǎƛƻƴǎ ǿŜǊŜ ŀƭǎƻ ƴƻǘ ǊŜǇƻǊǘŜŘ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ƴƻǘ ǳƴŘŜǊ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŎƻƴǘǊƻƭ. 

 
In the aim of reducing its carbon footprint, Mota-Engil Group has several initiatives underway that encompass its scope 1, 2 
and 3 emissions. With the approval of the new strategy, the aim is to raise the scale of implementation of initiatives and make 
ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛƻƴ ŀǘ ǘƘƛǎ ƭŜǾel more transversal, identifying new adaptation and mitigation measures and exploiting green 
funding opportunities to support the process of energy transition. 
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To enable transversal action within Mota-Engil, in 2022 the Climate & Decarbonisation Working Group (Clima@ME) was set 
up. Its purpose is to promote positive management of the carbon footprint within Mota-Engil. Therefore, it was established 
ǘƘŀǘ ǘƘŜ Ƴŀƛƴ ŀƛƳ ǿŀǎ ǘƻ ŎǊŜŀǘŜ ŀƴŘ ǇǊƻƳƻǘŜ ǘƘŜ DǊƻǳǇΩǎ climate transition and decarbonisation plan in order to achieve the 
objectives set out in the Strategic Plan. The Group recognises the importance of this initiative to face the climate challenges 
and ensure a sustainable future. Accordingly, it wants to promote shared responsibility, innovation, transparency and 
involvement with critical stakeholders. 
 
The holding of various sessions with the local focal points ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ Ƴŀƛƴ ŎƻƳǇŀƴƛŜǎ ƛǎ 

also highlighted. The calculator, developed internally and adapted to the activities of the different divisions, was presented, 

raising the question of the different possible contributions and requirements for calculating direct and indirect emissions, as 

well as the importance of precision and comprehensiveness in obtaining results. It should be mentioned that processes for 

gathering information and calculating GHG emissions, the main difficulties and challenges faced with reporting and 

environmental performance, aimed at continual improvement of processes, were discussed. Therefore, the activities, 

companies and buǎƛƴŜǎǎ ŘƛǾƛǎƛƻƴǎ ǿƘƛŎƘ Ƴƻǎǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ ǿŜǊŜ ƛŘŜƴǘƛŦƛŜŘ, allowing people and 

organisations to recognise their current situation and focus on specific areas to cut their emissions. Initiatives with the potential 

to reduce busiƴŜǎǎŜǎΩ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ ƛŦ ƛƳǇƭŜƳŜƴǘŜŘ ǿŜǊŜ ƛŘŜƴǘƛŦƛŜŘΦ ¢Ƙƛǎ ǿŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀŎǘƛƻƴ ǿƘƛŎƘ ƘŀŘ 

high adherence. 

 
In 2023, the start of development of a climate action plan stands out. ¢Ƙƛǎ ŀŎǘƛƻƴ Ǉƭŀƴ ǿƛƭƭ ƎǳƛŘŜ ǘƘŜ DǊƻǳǇΩǎ ŘŜŎƛǎƛƻƴǎ ǘƻ 
establish the conditions to promote a consistent cut in GHG emissions year after year. Also emphasised is the importance of 
ŘŜǾŜƭƻǇƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŦƻǎǘŜǊƛƴƎ ŀƴ ŜŦŦŜŎǘƛǾŜ Ŏǳǘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ DID ŜƳƛǎǎƛƻƴs, including its value chain. The Group aims at 
continual implementation of projects developed through collaborative symbioses with knowledge hubs and specific sectors, 
resorting to innovative and sustainable co-creations. 
 
Strengthening the strategic alignment between innovation and sustainability, a series of innovation projects focused on cutting 
Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ is being developed. These projects arose in the context of the workshops offered by MEXT 
(see MEXTLabs, Chapter 1.4.4 VI) and are being developed by multi-disciplinary teams comprising employees belonging to 
different Group companies. The themes of the projects include electrification planning for the equipment fleet, adoption of 
green energies and increased energy efficiency in buildings and sites, as well as the adoption of an internal carbon price as a 
tool for raising awareness and accountability of the contribution of each company to the climate transition and support for 
complying with the aims. 
 
In the E&C division, the application of Building Information Modelling (BIM) methodology at various sites is of note. The BIM 
methodology enhances sustainability by promoting informed and early decision-making with benefits in terms of project 
coordination and compatibilization, construction efficiency and the reduction of waste, rework, and waste production as well 
as higher productivity. By using new digital communication platforms associated with the BIM process, replacing paper 
communication with digital communication on tablets, mobiles and computers, communication was streamlined and made 
more efficient, in addition to directly cutting paper and toner use. Also, through BIM and process automation, significant gains 
in some activities were achieved, namely in the automation of earthmoving equipment using Guide Machine technology that 
directly cuts fuel use and operating times. 
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With regard to the Environment division, of note is the effort expended on efficient landfill management, namely on drainage, 
biogas and burning systems ς with electricity generation and its injection into the national grid ς as currently occurs at most 
EGF (Portugal) sanitary landfills in operation. This allows a significant portion of methane emissions to be converted into 
biogenic CO2, minimising the amount of GHG emissions.  
 
Notably, due to the increase in selected collection in coming years and the consequent reduction in waste sent to landfill in the 
EGF division, GHG emissions from urban waste treatment will necessarily reduce. In addition, EGF has predominantly adopted 
biological processes to treat most of its biodegradable waste, avoiding their disposal at landfills. This biological treatment has 
intrinsic GHG emissions that are considerably lower than those at sanitary landfills. Through the production and sale of 
electricity generated from burning biogas, as well as by using non-fossil fractions in energy recovery, EGF avoided 1,756 ktCO2e 
in 2023. In addition, by sending selected materials for recycling, such as plastic, glass and metals, 344 ktCO2e were avoided in 
comparison with the same materials produced from virgin materials.  
 
As far as the collection of waste packaging from recycling points is considered, the ongoing optimisation at EGF, by installing 
hardware (RFID and sensors) and software in equipment, has allowed greater logistical efficiency in the collecting of waste 
sent for sorting, as well as route optimisation, contributing to the minimisation of GHG emissions. The system continues to be 
rolled out with a view to establishing efficient collection routes, maintaining investment in the sensors and improvement of 
prediction algorithms. As its use is optimised, the cut in emissions will be increasingly significant. 

 
LƳǇŀŎǘ ƻƴ ŎƭƛŜƴǘǎΩ ŀŎǘƛǾƛǘƛŜǎ 
 
A reflection of the recognition of the priority commitment to action within the environmental and social strategy, included in 
the decision-making process, such as new opportunities and a direct effect on the creation of economic value, the Group 
operates through various companies which support their clients in this context. 

 
Mota-Engil ATIV 
 
Mota-Engil ATIV offers comprehensive technical support to its clients at all stages of carbon management, from calculating 

their carbon footprint to studying mitigation solutions, such as developing measures to cut energy use and closing the cycle 

by developing carbon sequestration projects. It provides its clients with a diverse portfolio of carbon credits that allows them 

to neutralise their carbon footprint in situations where a total reduction is unfeasible, thereby ensuring that its clients can 

effectively offset the remaining emissions and achieve carbon neutrality.  

 
Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŜȄǇŀƴŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ƛǘǎ ŎƭƛŜƴǘǎΩ ŎŀǊōƻƴ ŎȅŎƭŜ ƳŀƴŀƎŜƳŜƴǘΣ aƻǘŀ-Engil ATIV set up a dedicated business area.  
 
Strategic partnerships were established with various entities, namely University of Lisbon, Colégio Tropical, Instituto de 
Engenharia de Sistemas e Computadores, Tecnologia e Ciência (INESC-TEC) and University of Trás-os-Montes e Alto Douro 
ό¦¢!5ύΣ ǿƘƻǎŜ ƳŀǎǘŜǊΩǎ ǎǘǳŘents have conducted studies focused on developing products dedicated to fighting climate change. 
This cooperative and symbiotic approach contributes to co-creating innovative and effective solutions to the challenges of 
environmental impacts and to the joint achievement of carbon neutrality in the business fabric. 
 
In 2023, the ATIV Carbon Project was launched, an initiative to reforest and regenerate degraded areas in continental Portugal. 
¢ƘŜ ǇǊƻƧŜŎǘΩǎ Ƴŀƛƴ ŦƻŎǳǎ ƛǎ ǘƻ ǊŜǾƛǘŀƭƛǎŜ ƛƴŘƛƎŜƴƻǳǎ ōƛƻŘƛǾŜǊǎƛǘȅ ƛn its working areas, starting with Corvaceira, an area of around 
90 hectares of common land, that will sequester 68,000 tons of CO2. 
 
In parallel with this, a partnership was established with a startup to explore drone technology for reforesting and planting via 
the use of seedballs. This innovative process allows planting of vast areas without disturbing the soil, maintaining its integrity 
and retaining the carbon in the existing biomass. 
 
The process of acquiring a pyrolysis plant for producing Biochar, a versatile material with multiple applications, particularly in 
agriculture and silviculture, with major contributions to environmental mitigation, was also begun. 
 
A partnership was also begun with an international company for direct carbon capture via the use of microalgae. This solution 
can be used in commercial areas, office buildings and even outside, in highly polluted areas. 
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ATIV Carbon ς Corvaceira 

The Corvaceira Project ς the first grouped ATIV Carbon project ς has the long-term goal of recovering 5,000 hectares of forest 

in continental Portugal through reforesting and ecosystem recovery projects. The project was developed as a means of 

providing ME ATIV clients in the area of maintenance with ways of offsetting their carbon footprint by acquiring certified and 

registered carbon credits on an internationally renowned platform. 

 

Previously occupied by a monoculture of Pinus pinaster, the common land in Corvaceira was affected by various pests, such 

as the pinewood nematode, that had caused severe deterioration and required clear cutting. ME ATIV implemented the 

carbon project to enable the reforesting of the 89.9 hectares.  

 

At the operational level, CERVAS ς Centro de Ecologia, Recuperação e Vigilância de Animais Selvagens conducted an initial 

ǎǳǊǾŜȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ŧŀǳƴŀ ŀƴŘ ŦƭƻǊŀ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ŀƴ ŜȄƘŀǳǎǘƛǾŜ ǎǳǊǾŜȅ ǿƛǘƘ ŘǊƻƴŜǎΦ The images were uploaded to a 

platform that wƛƭƭ ŀƭƭƻǿ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ ǘƻ ōŜ ƳƻƴƛǘƻǊŜŘ Ǿƛŀ ǎŀǘŜƭƭƛǘŜ ƻǾŜǊ ŎƻƳƛƴƎ ȅŜŀǊǎΦ Lƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ L{! ς 

Instituto Superior de Agronomia and the Colégio Tropical, the project was designed and pre-registered on the Verified Carbon 

Standard (VERRA). 

 

CEDROS ς Associação de Produtores Florestais de Viseu executed the Forestry Management Plan approved by the ICNF ς 

Instituto da Conservação da Natureza e das Florestas and has provided services through its forestry firefighters in delimiting 

risk areas and preventive silviculture planning. 

 

The carbon sequestration project is planned to have a minimum duration of 40 years. To achieve this, 72,583 trees will be 

planted, of mixed species, to maximise biodiversity and promote ecosystem resilience. This joint effort aims not only to 

mitigate the impacts of the pinewood nematode but also establish a sustainable basis for forestry health over the long term. 

Begun in October 2023, the planting period for trees, shrubs, cereal crops and herbaceous plants will be concluded in April 

2024. 

 

EXPECTED IMPACTS 
¶ Sequestration of 68,085 tCO2; 

¶ Recovery of degraded ecosystems with annual monitoring of the project to validate the quantity of species that 
reoccupy the area and any increase in populations; 

¶ Improvement in soil quality ς a soil analysis was conducted before implementation of the project and a new one 
will be done to validate the benefits of planting forestry and biodiverse bushes; 

¶ Benefits for the local populations ς the increase in visitors stemming from the visitor information route to be 
installed during 2025 will be identified. 

 
 

 

Seedballs 

SeedBalls is an initiative that arose from the partnership with a startup to develop an innovative tree planting system using 

drones. Different from conventional methods, this system adopts a mixed approach that is not focused on monocultures. 

The aim of using this technology is to plant larger areas per day without using fossil-fuel-burning heavy equipment. 

 

The project began in April 2023 and will start the testing phase in the first quarter of 2024 with the first area of planting 

within the ATIV Carbon ς Corvaceira project. The partners involved in this project include Terrafarmers, ME Capital and UTAD 

ς University of Trás-os-Montes e Alto Douro. Though it is being developed in the Greater Porto region, implementation is 

planned for national roll-out. 

 

The projectΩǎ ǊŜǎǳƭǘǎ ǿƛƭƭ ōŜ ƻōǘŀƛƴŜŘ ƛƴ нлнпΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀ ƳŀƧƻǊ ŀŘǾŀƴŎŜ ƛƴ ǎǳǎǘŀƛƴŀōƭŜ ǇƭŀƴǘƛƴƎ ŀƴŘ ƭŀǊƎŜ-scale 

biodiversity promotion. 
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BCircle ς Biochar 

BCircle ς a Mota-Engil Group ATIV company ς was created to implement circular economy technical solutions, valorise 

organic waste and promote research, innovation and technological development. ²ƛǘƘƛƴ ǘƘƛǎΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛǊǎǘ ǇǊƻƧŜŎǘ ƛǎ 

to install a pyrolysis plant to produce biochar. The plant is highly innovative with low energy use due to the self-feed process 

during pyrolysis, resulting in high efficiency and zero GHG emissions. 

 

One of the main reasons for the go-ahead of this project is the use of biochar, a highly stable product with excellent soil 

remediation capacities that will be incorporated into reforestry projects, significantly raising the rate of success in growing 

trees. 

 

¢ƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ōŜƎǳƴ ƛƴ !ǇǊƛƭ нлно ǿƛǘƘ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊŜ ƻŦ ǘƘŜ ǇƭŀƴǘΩǎ ŜǉǳƛǇƳŜƴǘ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊǿŀȅΦ hǇŜǊŀǘƛƻƴ ƛǎ ǇƭŀƴƴŜŘ 

to start in the first half of 2024 in partnership with Boticas Municipal Council (Portugal), CAPOLIB ς Cooperativa Agro Rural 

de Boticas, ME Construção, Inproyen and Instituto Superior de Agronomia. 

 

²ƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ƛǘ ƛǎ ŦƻǊŜǎŜŜƴ ǘƘŀǘ ǊƻǳƎƘƭȅ мΣллл ǘƻƴǎ ƻŦ ōƛƻŎƘŀǊ ǿƛƭƭ ōŜ Ǉroduced during 2024 to be 

incorporated into the soil and used in animal feed. It should be mentioned that this project will create new jobs in a remote 

area of the interior and establish commercial relationships with local entities, thereby promoting the local economy and the 

ǊŜƎƛƻƴΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ. 

 

BENEFITS OF INCORPORATING BIOCHAR INTO SOILS 
¶ Improves soil quality, making it more fertile; 

¶ Sequesters carbon for periods of more than 100 years, plus is stable resulting from burning at controlled 
temperatures; 

¶ Stimulates microbial activity; 

¶ Increases water use efficiency; 

¶ Increases the capacity to absorb organic and inorganic pollutants and is much used to remediate contaminated soils; 

¶ Reduces GHG emissions (such as methane and nitrous oxide), given its capacity to absorb these gases. 
 

 

EMERGE MotaȤEngil Real Estate Developers 
 
EMERGE Mota-Engil Real Estate Developers is dedicated to innovative and sustainable real estate solutions. More than a 
promoter, it is positioned as a solution provider for differentiating and transformative projects with social and planetary 
impacts. It endeavours daily to be a leading company in the real estate market focused on developing holistic projects: capable 
of promoting well-being and happiness for users and communities; architecturally innovative and impactful; integrated into 
their surroundings, preserving and promoting a connection with nature. 
 
With an impact on GHG emissions, in the design, construction and use stages, various projects have been LEED and LiderA 
certified or are awaiting certification.  
 
Of note, for example, is the AURIOS project, designed as a resort of the future which aspires to be a milestone in energy 
competence and use of natural resources via photovoltaic panels, efficient water heating and climate systems, interior and 
exterior lighting solutions and surrounding landscaping and green spaces with indigenous vegetation. The project has been 
awarded an A+ rating by LiderA for its exceptional performance. 
 
In 2023, also of note was the project to rehabilitate the former Matadouro Industrial do Porto (Portugal). 
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Rehabilitation of the former Matadouro Industrial do Porto 

The project to build a Matadouro Municipal dates back to 1910, with the facility becoming fully operational in 1932. Typical 

in construction to other buildings of that era, with granite exterior walls and an internal reinforced concrete grid structure, 

many of the structures used for the original activiǘƛŜǎ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎǎ ǊŜƳŀƛƴ ƻƴ ǎƛǘŜΣ ƳŀǊƪƛƴƎ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƛƴŘǳǎǘǊƛŀƭ 

character.  

The main aim of the rehabilitation project is to build a multi-disciplinary facility, for the entire metropolitan area, that 

ŎŀǇƛǘŀƭƛǎŜǎ ƻƴ ǘƘŜ ǎƛǘŜΩǎ ƘƛƎƘ ǇƻǘŜƴǘƛŀƭΣ ǊŜƭŀǘed to the availability of space, ease of access and proximity to the centre of Porto 

and important urban amenities, such as the Estádio do Dragão and the Terminal Intermodal de Campanhã.  

The aim is to (re)adapt, (re)convert, (re)qualify, renovate and restore the buildings of the former Matadouro Industrial do 

Porto to accommodate different economic activities (commerce and services). The main aspects of the project are as follows: 

diverse and multi-purpose commercial and business spaces; commercial and leisure spaces for local support; charitable and 

local community spaces; and cultural and artistic spaces for exhibitions, production and storage. 

It will be a certified sustainable construction project (LEED). This certification is achieved in the initial planning phase and 

during the construction phase through using best practices and ensuring implementation of all intentions via a monthly 

auxiliary report. The rehabilitation of the buildings is based on principles such as: i) rehabilitation and conversion of existing 

structures; ii) use of sustainable and locally sourced materials; iii) implementation of mechanisms and devices to improve 

building efficiency, ensuring the incorporation of renewable energies by inclusion of solar panels.  

The project will have an impact on the local economy and contribute to regenerate the entire Corujeira area, improving not 

only local infrastructure (creation of a footbridge) but also equip the area with a new municipal council cultural hub allied to 

new services. 

 

MotaȤEngil Renewing 
 
Renewing is Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ŎƭŜŀƴǘŜŎƘ ŜƴǘŜǊǇǊƛǎŜ ǿƘƻǎŜ ǇǳǊǇƻǎŜ ƛǎ ǘƻ accelerate energy transition and decarbonisation in 
cities, companies and the industrial sector via sustainable energy and mobility solutions. It operates in three large and 
complementary business segments: 

 

 

Solar Energy  

¶ Develops and explores decentralised solutions to produce energy for private consumption for any kind 
of organisation via solar arrays and/or energy communities. 

  

 

Charging 

¶ Develops and explores charging solutions in public (mobi.e) and private spaces for companies, 
accelerating the electric transition of their fleets.  

  

 

Mobility  

¶ Recently launched, focuses on developing and exploring new mobility solutions and services for cities 
and company fleets. 

 
As a business model, it is a service provider in the areas where it operates, emphasising strategic partnerships, investing in 
assets and ensuring their management and operation during the contractual period, while also, complementarily, being able to 
develop EPC (engineering, procurement, and construction) contracts. 
 
It is notable that, in 2023, via the solar energy and charging projects implemented by its clients and partners, 660 tons of CO2e 
were avoided. It has an additional Group-wide mission: to support the decarbonisation of its global activity, in line with the 
DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜ ǘƻ ōŜ ŎŀǊōƻƴ ƴŜǳǘǊŀƭ ōȅ нлрлΦ In the context of electric mobility, the development and operation of 
a network of charging points for Mota-Engil stands out, intendŜŘ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǾŀǊƛƻǳǎ ŎƻƳǇŀƴƛŜǎ ƻƴ 
Portuguese soil and designed to decarbonise the fleet and accelerate its transition to electric mobility. 
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Mamaland 
 
Mamaland is the latest company in the Mota-Engil stable dedicated to developing, implementing and maintaining sustainable 
systems. It is based on a system of three symbiotic pillars: (1) education for sustainability; (2) preservation of natural capital; 
and (3) sustainable agroforestry, which are the backbone of its projects. Its mission is to head up initiatives that preserve the 
ǇƭŀƴŜǘΩǎ ŜŎƻǎȅǎǘŜƳǎ ǿƘƛƭŜ ŜƭŜǾŀǘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǿƘƛŎƘ ŘŜǇŜƴŘ ƻƴ ǘƘŜƳΣ ŦƻŎǳǎƛƴƎ ƛǘǎ ŀŎǘƛǾƛǘȅ ƻƴ {ǳō-Saharan Africa. 
Consult Chapter 1.4.4.VI for more details. 
 
aŀƳŀƭŀƴŘ ƻŦŦŜǊǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƘŀǘ ƴƻǘ ƻƴƭȅ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ ǇƭŀƴŜǘΩǎ ŜŎƻƭƻƎƛŎŀƭ ōŀƭŀƴŎŜ ǘƘǊƻǳƎƘ ŎŀǊōƻƴ ŎŀǇǘǳǊŜ ōǳǘ ŀƭǎƻ 

supports biodiversity, enhances local communities and generates financial returns by means of diverse income streams. 

Presented beloǿ ƛǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘȅ ƛƴ нлно ƛƴ о ŎƻǳƴǘǊƛŜǎ ς 2 projects of which are underway and 1 lead ς in which the 

main achievements are highlighted. 

¶ RaRe Mayombe (Rainforest Recovery) in Angola, an agroforestry production project whose cash crop is cocoa. Of note 

is the successful conclusion of the financing process and, as a result, the unblocking of the procurement processes 

underway, including the first acquisition of equipment; 

¶ MoRe Malawi (Mountain Recovery) in Malawi, a project to recover degraded forestry reserves. Of note is the signing 

of a contract with the government of Malawi to develop A/R projects for a total area of 352,875 hectares in a 30-year 

project; and the conclusion of the pre-feasibility study that anticipates the certification and certainly confirms the 

viability of this system; 

¶ And WiRe Mozambique (Wildlife Recovery) in Mozambique, highlighting the signing of a memorandum of 
understanding between the Ministry for Land and the Environment for 500,000 hectares of forestry management. 

 

NEXT STEPS 

¶ First voluntary report to CDP Climate Change (2024) 

¶ Creating the climate action plans 2026 and 2030 (2024 and 2026) 

¶ Implementing a new area of Project ATIV Carbon ς Calhastros, for implementing and developing a biodiversity 
project (2024ς2025) 

¶ /ƻƴǘƛƴǳŀƭƭȅ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ƳŜǘƘƻŘƻƭƻƎȅ ŦƻǊ ŎŀƭŎǳƭŀǘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ όŀ Ŏƻƴǘƛƴǳous process) 
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III. Water 
 

 
GRI 3-3, 303-1, 303-2, 303-3 
ESRS MDR-A, MDR-M, E3-2, E3-3, E3-4 

 
At Mota-Engil, water is used in most operations and business divisions, for example in dust control on runways and areas where 
vehicles and machines operate, in the manufacture of hydraulic concrete, in the preparation of surface layers for roads under 
construction and in urban cleaning in the area of waste management. As yet, there are no any corporate objectives or actions 
associated with water and effluents, classified as an emerging material topic (Chapter . 1.4.1.III). However, it is expected that, 
in the near future, this issue will be further explored at a corporate level. Notwithstanding, the Group already has a history of 
monitoring in this area (focused on water capture), and it was possible to identify several initiatives and activities on water 
resources undertaken at the company level. 
 
The rational use of this resource is mandatory for the future of the planet and is of increased relevance in those countries with 
significant water stress where we operate ς ŎƭŀǎǎƛŦƛŜŘ ŀǎ άƘƛƎƘέ ŀƴŘ άŜȄǘǊŜƳŜƭȅ ƘƛƎƘέ ōȅ WRI Organization 
(https://www.wri.org/applications/aqueduct/water-risk-atlas/). In this case, Mota-Engil Group operates on the coast of Peru 
and Mexico, where particular attention is given to water use in operations. In Portugal, in 2023, there were no ongoing contracts 
in areas classifiŜŘ ŀǎ ōŜƛƴƎ ǳƴŘŜǊ ǎƛƎƴƛŦƛŎŀƴǘ ǿŀǘŜǊ ǎǘǊŜǎǎ όάƘƛƎƘ ǎǘǊŜǎǎέύΦ  
 
On the opposite side to water scarcity, the flooding, cyclones and other extreme weather events that we have been witnessing 
due to climate change lead to risks, conditioning operations and possibly resulting in cost increases both in infrastructure under 
construction and already built. It even entails disruptions to public transportation and related logistics processes. These 
challenges are not limited to construction, also affecting other business areas, such as damage to infrastructure associated with 
ǿŀǎǘŜ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎǘƻǊŀƎŜ ŀƴŘ ƛƴǘŜǊǊǳǇǘƛƻƴ ƻŦ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ ŎƻƳǇŀƴƛŜǎΩ ǿŀǎǘŜ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǊƻǳǘŜǎΦ 
 
On the other hand, it is possible to point out several opportunities in this context, including investments in the construction and 
expansion of infrastructure, such as water treatment plants and wastewater treatment plants, construction of dams and 
hydroelectric power stations, various hydraulic networks, and the development of maintenance, requalification and 
rehabilitation solutions in the area of building management, among other projects. In addition, other opportunities in the 
operational context may arise related to the reuse of storm water and potential investments in desalination plants. 
 
It is also important to mention that our commitment to responsible water management is not just limited to the quantity 
withdrawn and used. For reasons of an environmental, public health (Chapter. 1.4.2.IV) and legal compliance nature, the 
importance of effluent treatment at the Environment Division should be noted, particularly with regard to leachate 
management and treatment, to prevent contamination of the water environment. 
 

Water withdrawal by Mota-Engil Group 
 
Whether in construction projects or our myriad other operations, we seek solutions to monitor and optimise the use of this 
resource (such as through the use of more efficient equipment) and cut the associated impacts, both in our own use and in the 
discharge of effluents. There was a greater volume of total water abstracted due to the increase in projects and their type, 
namely earthworks and irrigation of access ways. 
 

https://www.wri.org/applications/aqueduct/water-risk-atlas/
https://www.wri.org/applications/aqueduct/water-risk-atlas/
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Water 
withdrawal 

(m3) 

2023 2022 2021 

Surface 
water 

Ground 
water 

Water 
acquired 

from third 
parties 

Surface 
water 

Ground 
water 

Water 
acquired 

from third 
parties 

Surface 
water 

Ground 
water 

Water 
acquired 

from third 
parties 

Total Grupo 
Mota-Engil 

2,717,330 922,692 4,745,775 1,256,031 951,345 919,058 612,032 726,413 790,525 

Note: refer to the GRI Content Index for information on the methodology used to calculate the GRI 303-3 indicators. It is also important to highlight that 
improvements/adjustments are made whenever necessary. 

 
 

Change in the intensity of water withdrawn by turnover (m3κϵk) 
 

 
 
 
Wastewater 
 
As regards wastewater, the potential impact of leachate produced in landfills should be noted. 
 
Lƴ tƻǊǘǳƎŀƭΣ ƭŜŀŎƘŀǘŜ ƛǎ ƳŀƴŀƎŜŘ ŀƴŘ ǘǊŜŀǘŜŘ ŀǘ 9DCΩǎ ǳǊōŀƴ ǿŀǎǘŜ ǘǊŜŀǘƳŜƴǘ ǇƭŀƴǘǎΣ ŀƭƻƴƎǎƛŘŜ ǘƘŜ ǎȅǎǘŜƳŀǘƛŎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ 
surface water and groundwater that pass through and affect these plants. These measures are aimed at preventing the 
contamination of watercourses and ensuring compliance with the applicable technical and legal requirements. 
 
Lƴ нлноΣ ǎŜǾŜǊŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ǿŜǊŜ ƳŀŘŜ ōȅ ǘƘŜ DǊƻǳǇΩǎ ŎƻƴŎŜǎǎƛƻƴ ƘƻƭŘŜǊǎ ŀƛƳŜŘ ŀǘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǘǊŜŀǘƳŜƴǘ ƻŦ ƭŜŀŎƘŀǘŜǎ 
through interventions at existing leachate treatment plants (ETAL). Examples of this are the investment made by ERSUC, at the 
ETAL in Aveiro and Coimbra, and by Resinorte, at the ETAL in Celorico de Basto and Bigorne. Apart from these direct 
interventions, investment aimed at improving leachate drainage networks were made, with particular note for those by 
wŜǎƛŜǎǘǊŜƭŀ ŀƴŘ {ǳƭŘƻǳǊƻΦ hƴ ǘƘŜ ǿƘƻƭŜΣ ƛƴ нлно ǘƘŜǎŜ ƛƴǾŜǎǘƳŜƴǘǎ ǘƻǘŀƭƭŜŘ ŀǊƻǳƴŘ ϵн ƳƛƭƭƛƻƴΦ 

 
In addition to direct intervention in treatment and drainage systems, the concession holders perform an important function in 
managing water use in their day-to-day activities, namely the temporary/partial sealing of functioning landfills. Depending on 
the specific characteristics of landfills, sealing is essential from an environmental and technical point of view because it prevents 
storm water from entering the landfill waste as a whole, contributing to leachate reduction. Additionally, this practice 
contributes to reducing odour and GHGs emissions, such as methane, which is sent for energy recovery. In 2023, costs 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ǇŀǊǘƛŀƭ ǎŜŀƭƛƴƎ ƻŦ ƭŀƴŘŦƛƭƭǎ ŀǘ ǘƘŜ ǾŀǊƛƻǳǎ 9DC DǊƻǳǇ ŎƻƴŎŜǎǎƛƻƴ ƘƻƭŘŜǊǎ ŜȄŎŜŜŘŜŘ ϵм ƳƛƭƭƛƻƴΦ 
 
Additionally, it should be noted that Amarsul plans to proceed, in 2024, with a significant investment in Seixal Leachate Pre-
TreatƳŜƴǘ tƭŀƴǘΣ ŀƛƳƛƴƎ ŀǘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ ǘƘŜ ŜŦŦƭǳŜƴǘ ǘǊŜŀǘŜŘ ŀǘ ǘƘŜ ǇƭŀƴǘΦ ²ƛǘƘ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ŀǊƻǳƴŘ ϵнΦс 
million, this project will include:  

1) Pre-treatment of the effluent from the organic waste processing plant (CVO) using existing equipment (sieving, 
flotation, dehydration, or equivalent, and filtration); 

2) Purification of the pre-treated effluent through a reverse osmosis system; 
3) Treatment of leachate produced at the landfill site, waste sorting centre and in domestic wastewater through a reverse 

osmosis system. 

Promoting water saving in the value chain 

0.9 0.9

1.6

2021 2022 2023
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As far as saving water is concerned, it is important to stress the relevant role played by Mota-Engil ATIV with our clients, in 
particular with regard to the systems for supplying water for human consumption and the management of water use in green 
spaces and buildings.  
 
Solutions to combat water waste in supply systems include the implementation of flow and pressure measurement and control 
areas, actively involved in detecting non-visible leaks, with the possibility of intervening to implement solutions and thus 
improve operating conditions. Over the last two years, we have taken action in over 340 facilities, including at flow and pressure 
measurement and control points in several municipalities. With regard to active leak detection, we are present in five 
municipalities in Alto Minho (Portugal), covering over 260 km of distribution network.  
 
Also important is the application of SAP (superabsorbent polymers), an innovative technology to raise water efficiency in green 
spaces, in particular as regards sports fields, improving the retention of soil humidity and raising water storage, as well as 
ǇƘŀǎŜŘ ǇǊƻǾƛǎƛƻƴ ōŜǘǿŜŜƴ ǇŜǊƛƻŘǎ ƻŦ ǿŀǘŜǊƛƴƎΦ ¢ƘŜ ǘŜŎƘƴƻƭƻƎȅ ŎŀƭƭŜŘ άŘǊȅƧŜŎǘ Ҍ {!tέ ŀƭƭƻws a reduction of around 50% in the 
use of water for irrigation and thus reduces energy consumption by 35%. This technology allows the rate of percolation and 
erosion to be cut and enhances the capacity for root development and fertiliser use, reducing losses due to leaching and the 
pollution of aquifers. 
 

LOCAL INITIATIVE IN FOCUS 

DryJect + SAP  
At the end of 2020, we installed SAP with "DryJect" technology in one of the lawn areas in Vilamoura for Inframoura (the 

company responsible for the maintenance of Vilamoura's green spaces) in order to evaluate this technology in terms of the 

efficiency of irrigation water use.   

 

After two years, the assessment is extremely positive and shows that lawn areas where SAP were installed used 50% less 

irrigation water than lawn areas where it was not applied. The water saving corresponded to 14,200 m3 per hectare, on 

average, per year. That is to say, over two years the equivalent to 28,400 m3 per hectare was saved. 

Mota-Engil ATIV is happy with the results obtained, which were in line with the objectives of a 50% saving in water use set 

out for this technology. 
 
With regard to buildings, bearing in mind that the efficient use of water is essential for improving the resilience of cities, support 
at Mota-9ƴƎƛƭ !¢L± ŦƻǊ ƻǳǊ ŎƭƛŜƴǘǎ ƛƴŎƭǳŘŜǎ ǇǊƻǾƛŘƛƴƎ ŎƻƴǎǳƭǘƛƴƎ ŀƴŘ ǿŀǘŜǊ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǳƴŘŜǊ !59b9Ωǎ !v¦!Ҍ ǎȅǎǘŜƳΣ ǿƘƛŎƘ 
currently covers tourist resorts and short-stay rentals (AQUA+ Hotéis). 
 
It is also important to note that ATIV is dealing with water scarcity in agriculture through a research project conducted in close 
cooperation with the Academy. This project aims to apply polyacrylates within the sector, resulting in the commercialisation of 
a new product under the SAP-AGRI brand. 
 

NEXT STEPS 

¶ Investment in the Seixal Leachate Pre-treatment Plant in order to improve the characteristics of the effluent treated at 
this facility (2024). 

¶ Further study on the application of the product SAP-AGRI in different types of water intensive agricultural crops (fruit 
trees, horticultural items). 

¶ Raising awareness of the issue of water at the corporate level (2024ς2025) 
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IV. Use of resources and the circular economy 
 

 
GRI 3-3, 301-1, 306-1, 306-2, 306-3 
ESRS MDR-A, MDR-M, MDR-T, E5-2, E5-3, E5-4, E5-5, S3-4, S4-4 

 
!ǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ƻǳǊ ǎǘǊŀǘŜƎƛŎ ǇƛƭƭŀǊ ά! bŜǿ 5ƛǊŜŎǘƛƻƴ ƛƴ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ LƴƴƻǾŀǘƛƻƴέέ ό/ƘŀǇǘŜǊ 1.4.1.I), we are committed 
to the responsible use and management of natural resources. Therefore, we look for solutions that promote materials 
circularity, resource optimisation and ecosystems protection. As part of our Environment business division, we stress the 
positive impact on the waste value chain. 

 
Mota-Engil Group Materials use 

 
The type and quantity of materials Mota-Engil Group uses reflect its dependence on natural resources and the impacts that 
these have on their availability. Among our different business divisions, construction is a heavy consumer of materials, 
particularly non-renewable ones. 
 
It should be mentioned that the use of materials can vary greatly between geographies and years, since it depends not only on 
the type of activity but also on the nature and size of the projects underway. 
 
Of note, turnover between 2023 and 2022 increased significantly and in 2022 data collecting was extended to a greater number 
of materials categories. The materials in question are those which are (financially) material and that can currently be monitored 
by weight or volume. Therefore, parts and accessories associated with maintaining and repairing equipment, tools, electrical, 
electromechanical and hydraulic material, waterproofing geotextiles and canvases, lightweight pre-fabricated concrete 
products, and protective and safety materials, among others, are excluded. 
 

Materials (tons)) 

2023 2022 2021 

Non-
Renewable 
Materials 

Renewable 
Materials 

Non-Renewable 
Materials 

Renewable 
Materials 

Non-Renewable 
Materials 

Renewable 
Materials 

Mota-Engil Group Total 23,323,656 95,847 27,490,331 91,348 10,211,584 54,858 

Note: Please refer to the GRI Content Index for methodological information on calculating the GRI 301-1 indicator. 
 
/ƘŀƴƎŜ ƛƴ ƳŀǘŜǊƛŀƭǎ ǳǎŜ ƛƴǘŜƴǎƛǘȅ ōȅ ǘǳǊƴƻǾŜǊ όǘƻƴκϵƪύ 
 

 
 
 
 
 

 
 
 
  

4.5

7.7

4.6

2021 2022 2023
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Waste production by Mota-Engil Group 

 
Waste recovery is deemed one of the strategic environmental goals of the Mota-Engil Strategic Plan 2022ς2026 (Chapter 1.4.1.I) 
ς which aims to reach 80% of all waste by 20303. This commitment reflects the importance of recovery as a circularity measure, 
allowing resources to be re-used, avoiding the extraction of virgin raw materials and contributing to a lower carbon footprint, 
among other benefits.  
 
Sending for appropriate final disposal is key to complying with applicable legislation and to cutting the negative impacts 
associated with waste, both for the environment and local communities. Therefore, Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ŎƻƴŎŜǊƴ ƛǎ ǘƻ ŜƴǎǳǊŜ 
an appropriate final disposal with particular focus on recovery operations. It is stressed, however, that sending for recovery 
depends not only on the characteristics of the waste produced but also on the infrastructure existing in the geographies where 
the company operates ς an occasionally limiting factor.  
 
The construction division, depending on the nature, quantity and size of the projects underway, can produce a great amount of 
waste. These values include soils (surface and other) excavated in Poland and Colombia as non-hazardous waste sent for 
recovery, according to national legal requirements. 

 
Promoting Circularity  
 
To promote circularity, an internal Working Group was set up (Chapter 1.4.1.II) ς Sustainability Working Group (SWG) for  
Circularity. The purpose of the SWG for Circularity is to ensure Mota-9ƴƎƛƭΩǎ ŀŎǘƛƻƴǎ ŀǊŜ ŎƻƘŜǊŜƴǘ ŀƴŘ ǘǊŀƴǎǾersal in areas such 
as: efficient use of waste; construction and demolition waste (CDW) management; lifecycle energy efficiency of products and 
materials; digitisation and consistency in information reporting; and skills. It aims to foster the principles of circularity 
throughout the lifecycle of infrastructure and production processes and to share knowledge and best practices.  
 
The SWG for Circularity involves employees from different Group companies and, in 2023, was boosted by the entry of new 
members, with the holding of periodic meetings to accompany the actions already identified and under development within 
the scope of circularity in the Mota-Engil Group. The SWG for Circularity has developed implementation, reporting and action 
assessment strategies. 
 
Various actions are underway aimed at optimising the use of material resources and promoting circularity (see diagram) ς 
particularly in the construction division where this is more intense. 
 
As a structuring and priority measure, work began on drafting a Circularity Manual for Mota-Engil Group in the aim of 
standardising concepts and good practices within the principles of the circular economy. To foster the adoption of good 
practices and to make knowledge transversal, in 2022 a Site Manual was also written which constitutes an evolving document 
and a repository of best construction practices in the area of sustainability and the circular economy implemented in the GroǳǇΩǎ 
projects. In 2023, the Manual was communicated globally through its translation into Spanish and English in order to reach the 
largest number of employees possible in different geographies. Work also began on the external benchmarking of circularity 
initiatives to support identification and replication of good complementary practices that can be implemented internally. 
 
In 2023, an inventory of waste of major impact stemming from the activity of some Group companies was created aimed at 
better identifying and prioritising future actions. 
 
 
 
 

 
3It includes preparation for re-use (operations to verify, clean and repair), recycling and other recovery operations (in the context of waste reporting, recovery operations do 
not include energy recovery). 
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Waste created 
 

 2023 2022 2021 

Waste 
(tons) 

Hazardous waste Non-hazardous waste Hazardous waste Non-hazardous waste Hazardous waste 
Non-hazardous 

waste 
Recovery 
operation 

Disposal 
operation 

Recovery 
operation 

Disposal 
operation 

Recovery 
operation 

Disposal 
operation 

Recovery 
operation 

Disposal 
operation 

Recovery 
operation 

Disposal 
operation 

Recovery 
operation 

Disposal 
operation 

Mota-Engil 
Group Total 

11,133 1,930 469,186 175,242 81,532 17,304 346,140 198,970 12,879 5,485 416,058 225,949 

Note: See the GRI Content Index for information on the methodology used to calculate the indicator GRI 306-3. 

 

Waste recovery rate   

 
 

 

Strategic aim: 80% of waste recovered by 20304 
 

Change in waste ǇǊƻŘǳŎǘƛƻƴ ƛƴǘŜƴǎƛǘȅ ōȅ ǘǳǊƴƻǾŜǊ όǘƻƴκϵƪύ 

 
4 

Includes preparation for re-use (checking, cleaning and repairs), recycling and other recovery operations (in the context of waste reporting, recovery operations; do not 
include energy recovery). 

65% 66%

73%

2021 2022 2023

0.3

0.2

0.1

2021 2022 2023
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APPROACH TO OPTIMISING MATERIAL RESOURCES AND CIRCULARITY 
 

 
Reduction 

 
Re-use 

 
Recycling 

¶ Optimisation of projects at the 
conception stage 

¶ Incorporation in technical projects 
to improve the characteristics of 
soils of poorest quality for inclusion 
in infrastructure earthworks, 
promoting circularity and the 
minimisation of the impact of 
transportation to an appropriate 
final destination  

¶ Site Manual 
 

¶ Recovery of solvents used in labs 
to control the quality of 
construction projects 

¶ Use of waste marketplace 
platforms  

¶ Site Manual 

¶ Recovery of slag resulting from the 
incineration of urban waste 

¶ Incorporation of milled materials 
in new paving 

¶ Incorporation of tyre rubber in 
road surfaces 

¶ Incorporation of recycled 
materials or products 
incorporating recycled material in 
construction contracts 

¶ Use of waste marketplace 
platforms  

¶ Site Manual 
   

 

Choice of materials 

¶ Sourcing and integration of materials of lower environmental impact 
  

 

Digitalisation 

¶ Digitalisation of processes as a transversal Group approach 

¶ Use of waste marketplace platforms 
  

 

Sharing of practices and training 

¶ Circularity Manual and Site Manual 

¶ Promotion of training actions 
  

  

Collaborative work  

¶ Integration and participation in collaborative initiatives, with the focus on the Circular Economy Collaborative 
Lab ς CECOLAB 

 
In the context of digitalising processes, of note is the implementation of a corporate tool to record consumption aimed at 
automatically standardising and inventorying the overall process of procuring material resources, with the focus on recycled 
and non-recycled waste. The process was begun to select a single tool for the entire Group to manage use of the other 
environmental indicators ς water and electricity, but mainly the management of waste created by the various business divisions. 
A tool was identified with the sought after characteristics that was also developed in-house to meet the growing legislative 
requirements of the European market in the area of waste: recording of the type of waste created and monitorisation of its 
final use ς re-use, in-house or third-party recovery, or disposal. A decision was taken to replicate the good practice and 
effectiveness of the tool to digitalise the recording and management of corporate waste, in compliance with the fixed targets 
in EU legislation for recovering materials from construction and demolition waste, the specific fractions per material, and the 
safe, sustainable and circular use of excavated soils. 
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CORPORATE INITIATIVE IN FOCUS 

Digitalisation of data associated with the records of materials use and purchasing 

Since 2021, Mota-Engil has been developing a project to implement a corporate tool to record consumption with an impact 
on ESG (environmental, social and corporate governance). In 2023, the Group reached a significant milestone when 
completing the inclusion of all types of materials and energy reported and an operational method sheet within Mota-Engil 
DƭƻōŀƭΩǎ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ [ƻƎƛǎǘƛŎǎ ǇǊƻŎŜǎǎ ǿŀǎ ǇǳōƭƛǎƘŜŘΦ  
 
A cross-group process was implemented on receiving, analysing, recognising and communicating the use of materials, with 
associated purchase orders, showing segregation according to recycled and non-ǊŜŎȅŎƭŜŘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ŎŀǊōƻƴ 
footprint inventory, and providing the information to all stakeholders (internal and external) in a structured and traceable 
way. 
 
By adopting a holistic approach, the initiative allows the monitoring of recycled and non-recycled materials, affording a 

comprehensive view of the materials consumed. This more in-depth understanding enables the formulation of a plan to 

foster efficiency and economies of scale. 

 
Driven by the initiatives of the new corporate business division MEXT for Innovation (Chapter 1.4.4.VI), the SWG for Circularity 
ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ǾŀǊƛƻǳǎ ŎƻǊǇƻǊŀǘŜ ƛƴƛǘƛŀǘƛǾŜǎ ǘƻ ƛƴŎŜƴǘƛǾƛǎŜ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘŜ ŎƛǊŎǳƭŀǊ ǇǊŀŎǘƛŎŜǎΣ ƛƴƛǘƛŀǘƛƴƎ ǘƘŜ άa9·¢[!.ǎΩ tǊojŜŎǘǎέΥ 

¶ ME Zero Waste ς aimed at eliminating untreated waste from its E&C business in Africa and Latin America through re-
use, recycling and recovery, of energy etc.; 

¶ Loop ME ς a digital marketplace solution for CDW, new materials originating from CDW, subproducts and excess 
materials; 

¶ Incorporation of CDW in construction materials ς via a channel encouraging R&D in circular opportunities defined as 
priorities: studying other possible applications for slag from incinerating MSW by EGF in the sense of recovering this 
waste; fostering the recovery of slag for base and sub-base layers in roadbuilding, with a pilot project in 2024; studying 
the recovery of plastics (plastic or bioplastic film from MSW from EGF) and incorporating them into asphalt mixes. 

 
With regard to incorporating milled materials into new asphalt mixes, this contributes heavily to minimising impacts on the 
planet by reducing natural resource use and removal of the entire associated production process (specifically aggregates and 
bitumen). During 2023, besides laboratory studies to gauge the behaviour of asphalt mixes containing growing proportions of 
milled material, an experimental stretch and pilot stretch of a wear layer ς the most important layer of a road surface in which 
there is currently greatest reticence with regard to its incorporation ς were built during a project for one of Mota-Engil 
9ƴƎƛƴŜŜǊƛƴƎ ŀƴŘ /ƻƴǎǘǊǳŎǘƛƻƴΩǎ Ƴŀƛƴ ŎƭƛŜƴǘǎ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ǊƻŀŘ ǎǳǊŦŀŎƛƴƎΦ  
 
In parallel, and investing in the maturity of other international markets in terms of incorporating milled materials into asphalt 
ƳƛȄŜǎΣ ŀ ǎǳǊǾŜȅ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƳŀǊƪŜǘǎ ǇƻǎǎŜǎǎƛƴƎ ŀǎǇƘŀƭǘ ƳƛȄƛƴƎ Ǉƭŀƴǘǎ ǇǊŜǇŀǊŜŘ ŦƻǊ ǘƘƛǎ ǇǳǊǇƻǎŜΦ 
 
Regarding the incorporation of rubber granules into road surfaces, incorporating granules of this sort from old tyres to produce 
ŀǎǇƘŀƭǘ ƳƛȄŜǎ Ƴŀȅ ōŜ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ άǇǊŜŎƛƻǳǎέ ǳǎŜǎ ǇƻǎǎƛōƭŜ ŦƻǊ ǘƘƛǎ ǘȅǇŜ ƻŦ ŜƴŘ-of-life material. There are various ways and 
technologies for incorporating rubber into hot mix asphalt. In 2021, on the Douro Interior Sub concession, Mota-Engil 
Engineering surfaced a pilot stretch of road with asphalt mixes incorporating something called reacted and activated rubber 
(RAR). Using this experience, during 2023 it conducted lab studies aimed at increasing its knowledge on the different ways of 
incorporating rubber into asphalt mixes and its effect on performance. Technological capability and technical knowledge are 
essential for the viability and implementation of these solutions. 
 
With regard to incorporation of recycled materials or products that incorporate recycled materials in construction contracts 
in Portugal after 1 July 2021, it is obligatory that they make up at least 10%. To comply with these targets in its projects, Mota-
Engil Engenharia e Construção S.A. has taken concrete and systematic action in project and site logistics to increase circularity. 
Complying with the legal requirements to categorise and classify CDW from its various activities, it has been incorporating it 
into both long-term and temporary tasks within the scope of its own projects, other projects and even third-party projects.  
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Examples are outlined below:  

¶ The recovery and re-use of materials;  

¶ The crushing of asphalt mix waste and concrete waste for use in building base and sub-base layers of paths, in-fills, 
etc.;  

¶ The re-use of former railway ballast in top layers, technical blocks, paving and drains;  

¶ The sending of CDW for recovery, such as steel and concrete blocks that are fully reintegrated as raw materials in 
manufacturing processes for similar new materials used again in building projects. 

. 

 
LOCAL INITIATIVE IN FOCUS 

Incorporation of railway ballast in construction projects 

In 2023, former railway ballast was incorporated into the project to build the Beira Alta Line (a MEEC/MERW project) in 
Mangualde (Portugal).  
 
To classify former railway ballast, analysis was undertaken by selecting three sites beside wayside lubrication systems, 
deemed the least favourable, to collect samples. According to the results, the ballast was considered inert and included in 
ŎŀǘŜƎƻǊȅ н ƻŦ ŀƴƴŜȄ L ƻŦ ǘƘŜ άDŜƴŜǊŀƭ wǳƭŜ ƻƴ ²ŀǎǘŜ wŀƛƭǿŀȅ .ŀƭƭŀǎǘΣ мт лр лу ς [ƛŎŜƴǎƛƴƎ 9ȄŜƳǇǘƛƻƴέ ƛǎǎǳŜŘ ōȅ ǘƘŜ 
Portuguese Environment Agency (APA). 
 
This material was crushed so it could be incorporated into the construction project and was re-used for the top layer, 
technical blocks, paving and drains. In total, 104,086.4 tons of ballast were incorporated into the project, which otherwise 
would have been recovered by an external entity or destroyed. This project boosts the importance and potential of re-using 
materials during construction projects. 

 

Circularity of materials within the scope of LEED certification 

In 2023, work began on the construction phase of the Matadouro Project (a MEEC project) in Porto (Portugal) whose goal is 
to obtain LEED Certification ς Construction Phase, Gold Level. LEED (Leadership in Energy and Environmental Design) is a 
system of certification for sustainable buildings whose purpose is to foster more efficient and less environmentally harmful 
construction practices. 
 
Various categories of certification exist ς sustainable sites; water efficiency; energy and atmosphere; materials and 
resources; indoor environmental quality ς but the emphasis on circularity focuses on the re-use and recycling of materials, 
in which the following initiatives by the company stand out: 

¶ Use of metal profiles, removed during demolition work, in the containment of buildings; 

¶ Recovery and re-use of all roofing wood; 

¶ Re-use of stone from demolitions to fill openings; 

¶ Use of crushed construction and demolition waste for paving; 

¶ Re-use of various materials such as wood, ceramic tiles and glass tiles for various purposes; 

¶ Recycling of CDW from demolition/deconstruction work from the same project and incorporation into the materials 
used for construction: steel ς incorporating 80% of recycled material (scrap); concrete ς CEM II/A-L42,5R 
incorporating 2.57% of recycled material; micropyles ς a steel product incorporating 20% of recycled material. 

These materials, in particular, used in construction incorporate proportions of recycled raw materials in their composition. 

All of these measures lead to a reduction in the extraction of virgin raw materials, lower energy use during production and 

less waste ς all relevant issues for the circular economy. 
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Impact of the Environment Division 
 
Waste management and urban hygiene services are vital components of an infrastructure that promotes public health. 
 
Among Group companies operating in this sector, of note are the concession contracts agreed between the Portuguese 
government and the companies belonging to EGF Group whose aim is to operate and manage a system to treat and selectively 
collect urban waste in 174 mainland Portuguese municipalities. Its activities include the collection, treatment and recovery of 
waste for approximately 6.2 million people.  
 
It should be noted that in 2023 in Portugal, the Group collected/transported 1,258 kt and treated 3,239 kt of waste, through 
EGF and Suma PT. By preventing the spread of disease and preserving environmental quality (by reducing air, water and soil 
pollution and keeping urban spaces clean), these services help to reduce health risks and contribute to the general well-being 
and prosperity of populations/communities. Efficient waste management promotes community well-being and leads to greater 
community involvement, cooperation and a sense of belonging in maintaining a clean and healthy environment and in 
protecting the environment. 

 
Waste treated 
3,239 kt 
 
Waste collected/transported in Portugal 
1,258 kt 
 
In this sense, the Mota-Engil Group's growing international commitment to the development of waste management systems 
with contracts in Portugal, Oman, Angola, Ivory Coast, Mozambique and Brazil, including studies for new opportunities in 
various other markets where the Group already operates, should be noted. It should be emphasised that depending on the 
level of development of the country where the Group operates, Mota-Engil has promoted more efficient solutions in order to 
reduce the existence of open-air waste deposits (so-called "rubbish dumps"), contributing to the health and safety of the 
surrounding populations.  
 
Efficient waste management, especially when coupled with an effective strategy to reduce waste generation, ensures a 
significant reduction in the negative impacts caused by waste generation and its non-treatment. However, even when operating 
according to best practices, the operation of managed infrastructures and the services provided result in some environmental 
risks whose constant monitoring and containment efforts help to mitigate their negative impacts on the health and well-being 
of local communities. These include the risks of odours, fugitive GHG emissions, the appearance of pests and insects and the 
release of contaminated effluents. In the particular case of the energy recovery of municipal waste - incineration - which results 
in polluting emissions, with toxicity. Although current technology makes it possible to reduce this emission to very low levels, 
with evidence of very low risk to human health, there is nevertheless a potential risk associated with long-term exposure (i.e. 
prolonged exposure to very low doses of substances with pathogenic potential). On the other hand, the perception of health 
risk can in itself be associated with a reduction in psychological or subjective well-being, particularly among individuals living in 
the vicinity of municipal solid waste treatment plants.   
 
 On the part of Valorsul (Portugal), mention should be made of the existence of a Public Health Monitoring Programme in the 
area surrounding the São João da Talha Municipal Solid Waste Treatment Plant. Human health monitoring and surveillance is 
carried out in the surroundings of the Energy Recovery Plant (EWC) with biological surveillance and adverse effects surveillance, 
as well as evaluation of a series of psychosocial indicators such as residents' attitudes towards the EWC. It should be emphasised 
that in assessing the health effects potentially associated with exposure to pollutants emitted by incineration, it is important to 
consider the perception of risk, as well as the subjective and psychological well-being associated with it, determined by multiple 
intra- and interpersonal factors.  
 
It should be noted that, within the scope of the defined contracts, the Group's companies carry out various communication 
and environmental education campaigns, among other initiatives, which aim to promote consumer literacy, proper selective 
waste collection and the valorisation of said waste. They have various communication channels available, including the 
recycling line.  
 
  

https://www.valorsul.pt/pt/sustentabilidade/monitorizacoes/monitorizacao-da-cve/monitorizacao-da-cve/monitorizacao-da-saude-publica-e-psicossocial/
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Notwithstanding these initiatives, in order to ensure the quality and safety of products/services and prevent incidents from 
occurring (Chap. 1.4.4.V), Mota-Engil is at the stage of globalising an integrated management system (e.g. Safety, Health, 
Environment and Quality) for all companies, which translates into environmental measures such as adopting control and 
monitoring systems (air, water, soil, etc.), investing in the treatment of their effluents, training their workers, committing to 
compliance with legislation and contractual requirements, collaborating with stakeholders, adhering to regulatory standards 
and investing in technology and innovation to achieve their public health objectives, while providing value to communities and 
society in general. In order to reinforce the importance of implementing this integrated system, Mota-Engil is strategically 
committed to certifying its system based on the ISO 9001, 14001 and 45001 standards, with a commitment made by defining 
the Strategic Objective of Global Certification of the Group's entire turnover by 2026. 

 
LOCAL INITIATIVE IN FOCUS 

Recycling line provides public service 

The Recycling Line is a public, free and national service that was created in October 2021 to provide effective answers to 

citizens, mainly to clarify doubts, requests for information, suggestions, complaints, compliments and requests for service 

related to the collection and treatment of urban waste.  

When you think about recycling, there are many questions that arise and for which people don't always have immediate 

answers. As a result, EGF has created this innovative service to help clarify various issues, using innovative production 

processes, artificial intelligence, links between platforms, as well as common sense.  

Information is centralised on a multi-channel platform where all information is managed more quickly and efficiently. In 
2023, the Recycling Line received more than 54,500 contacts from all parts of the country, generated through the different 
contact platforms, such as requests for service, requests for information, suggestions and complaints, and is now an essential 
point of contact for anyone who needs help on the subject of urban waste 

 
Also of note, in order to promote the health of our workers who have an impact on public health, a free flu vaccination 
campaign was carried out, as in previous years, for the Group's companies located in Portugal, for employees and those on 
international mobility who are in Portugal.  
 
  

https://www.linhadareciclagem.pt/
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IMPACT OF EGF ACTIVITIES 
 

 

 

 

 

Ecovalor Ecoevents Tons of help Ecobeaches 

 
To foster good environmental 
practices in teaching 
establishments throughout the 
country, rewarding those who 
present better performance in 
separating used packaging. 
 

 
Supporting sustainable events 
with municipalities and 
organisations nationwide. 
Summer festivals, sports events, 
festivities and pilgrimages are the 
first target of this campaign 
which hopes to spread 
appropriate environmental habits 
to every corner possible. 

 
Recovering recyclable waste that 
the institutions involved wish to 
deliver, namely plastic, metal, 
paper, card and glass packaging in 
exchange for money. 
 

 
Raising awareness among 
bathers to leave waste 
packaging at recycling bins 
when leaving the beach and to 
never leave it on the sand. Bags 
are distributed to facilitate 
rubbish separation on the 
beach and to ensure that at the 
end of the day the beach is 
clean. 

In 2023: 
1,155 Schools involved  
(+12% than in 2022) 
351,345 Participants  
(+16% than in 2022) 
4,975 tons Packaging delivered for 
recycling  
(+41% than in 2022) 
ϵмффΣтот Rewards handed out 

In 2023: 
335 Events held 
(+35% than in 2022) 

13.3 million Participants 
(+38% than in 2022) 
2,853 tons Material collected for 
recycling 
(+342% than in 2022)  
ϵнсΣосл Rewards handed out 

In 2023:  
304 Organisations  
(+14% than in 2022) 
122,975 Participants 
(-18% than in 2022) 
4,830 tons Packaging delivered for 
recycling 
(+13% than in 2022) 
ϵсртΣнсм Rewards handed out 

In 2023:  
49 Ecobeaches 
(+7% than in 2022) 
59,108 Participants 
(+9% than in 2022) 
4,830 tons Packaging delivered 
for recycling 
(+9% than in 2022) 

    

   
Other environmental education 

campaigns 

Recycing Market Recycling trade Recycle BinGo  

 
Awareness-raising, at fairs and 
markets, on the correct disposal of 
waste and to help create 
conditions for it to occur in these 
places by providing ecobags, bin 
liners, stands and informative 
material to traders. 

 
It is intended for the HORECA 
channel, trade and services, and 
aims to provide support to all 
existing establishments in the 
areas covered by EGF 
concessionaires, based on a close 
relationship whose objective is to 
foster the appropriate separation 
of used packaging. 

 
It works as a game that awards 
prizes to those who recycle. The 
main purpose is to get users to 
visit their usual recycling point 
located via the geolocation of the 
respective smartphone. 

In 2023: 
946 Campaigns 
554,959 Participants 
263 tons Packaging delivered 
for recycling 

 
  

https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/programa-ecovalor/
https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/ecoeventos/
https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/toneladas-de-ajuda/
https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/ecopraias/
https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/mercado-a-reciclar/
https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/comercio-a-reciclar/
https://www.egf.pt/pt/sustentabilidade/educacao-ambiental/recycle-bingo/
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In 2023:  
28 Markets 
(+12% than 2022) 
10,961 Participants 
(+28% than in 2022) 
280 tons Packaging delivered for 
recycling 
(+93% than in 2022) 

In 2023:  
80 Municipalities 
(-18% than in 2022) 
6,650 Participants 
(+96% than in 2022) 
 

In 2023: 
18,208 Users 
ϵпΣнуп Rewards handed out 

 

 
Total results for the campaigns in 2023: 
3,601 Plastic, metal and drinks packaging  
(+45% compared to 2022) 

2,541 tons Glass  
(+100% compared to 2022) 

7,564 tons Paper/Card 
(+38% compared to 2022) 
14.6 million Participants 
(+39% compared to 2022) 
13.7 thousand tons Packaging 
(+49% compared to 2022) 
bƻǘŜΥ bƻǘ ƛƴŎƭǳŘƛƴƎ άwŜŎȅŎƭƛƴƎ ¢ǊŀŘŜέ ƻǊ άYŜǊōǎƛŘŜ wŜŎȅŎƭƛƴƎέΦέΦ 

 

NEXT STEPS 

¶ Completion and publication of the Mota-Engil Group Circularity Manual (2024) 

¶ Updating of the chapters of the Site Manual on waste separation, selection and recovery plants, materials storage and 
water and energy circularity (2024) 

¶ Equipping of labs to recover solvents (2024) 

¶ Implementation of the global corporate tool for reporting and managing waste created at each production site (2024ς
2025) 

¶ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŦƛǊǎǘ Ǉƛƭƻǘ ŦƻǊ ǘƘŜ ά{ǳǎǘŀƛƴ ¸ŀǊŘǎ ς a9·¢[!.ǎΩ tǊƻƧŜŎǘǎέΣ ŘǊƛǾŜƴ ōȅ a9·¢ ǘƻ ƻǇŜǊŀǘƛƻƴŀƭƛǎŜ ǘƘŜ 
{ƛǘŜ aŀƴǳŀƭΩǎ ƎƻƻŘ ǇǊŀŎǘƛŎŜǎ όнлнпς2025) 

¶ Implementation of the firǎǘ Ǉƛƭƻǘ ŦƻǊ ǘƘŜ άa9 ½ŜǊƻ ²ŀǎǘŜ ς a9·¢[!.ǎΩ tǊƻƧŜŎǘǎέ όнлнпς2025) 

¶ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ά[ƻƻǇ a9 ς a9·¢[!.ǎΩ tǊƻƧŜŎǘǎέ όнлнпς2025) 

¶ Conducting of a pilot test incorporating slag from EGF in one of the Mota-Engil Engineering & Construction projects in 
Portugal (2024), in the context of the ά/5² LƴŎƻǊǇƻǊŀǘƛƻƴ ƛƴ /ƻƴǎǘǊǳŎǘƛƻƴ aŀǘŜǊƛŀƭǎέ project 

¶ Creation of the Circularity Training Plan (2024ς2025) 
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1.4.3 Social information 

I. Occupational health and safety 
 

 
GRI 3-3, 403-1, 403-5, 403-6, 403-8, 403-9, 403-10 
ESRS SBM-2, SBM-3, MDR-A, MDR-M, MDR-T, S1-1, S1-2, S1-4, S1-5, S1-14 

 
Ensuring a safe and healthy environment for employees, fostering decent working conditions, is a priority for Mota-Engil Group. 
This commitment aims to guarantee their well-being, providing comfort, protection and long-lasting health. It is a commitment 
to ƛǘǎ ŜƳǇƭƻȅŜŜǎΩΩ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŀǎ ǿŜƭƭ ŀǎ ǘƘƻǎŜ ǇŜƻǇƭŜ ǿƘƻ Ƴŀȅ ōŜ ƛƴŦƭǳŜƴŎŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘȅΦ ¢ƘŜ ƻŎŎǳǊǊŜƴŎŜ ƻŦ 
workplace accidents and occupational illnesses ς both physical and mental ς has potential consequences for the lives of 
employees anŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ŦƻǊ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ŀƴŘ ǊŜǇǳǘŀǘƛƻƴΣ Ǉƻǎǎƛōƭȅ ŎƻƳǇǊƻƳƛǎƛƴƎ ǘƘŜ 
achievement of its objectives in this area. 
 
Therefore, the effective implementation of a fully integrated occupational health and safety (OHS) culture and identity 
throughout the geographies where it operates is a priority for Mota-Engil Group. 

 
Occupational health and safety management 
 
At Mota-Engil, we have set up a corporate safety, health, environment, and quality (SHEQ) area responsible for integrating, 
ŀƭƛƎƴƛƴƎ ƳŜǘƘƻŘǎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǘƘŜ Ŏƻƴǘƛƴǳŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ŀǊŜŀǎ ŀŎǊƻǎǎ ǘƘŜ DǊƻǳǇΩǎ ǾŀǊƛƻǳǎ ōǳǎƛƴŜǎǎ 
divisions, thereby creating a culture of prevention that centres on the people.  
 
The Group Management System is supported by an Integrated SHEQ Policy based on legal, contractual, internal to the Group 
and normative requirements expressed in various commitments. 
 
Lƴ ǘƘŜ ŀƛƳ ƻŦ ŜƴǎǳǊƛƴƎ ŎƭƻǎŜǊ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ǘƘŜ ƭŀǘŜǎǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ǘƘŜ ǇƻƭƛŎȅ was 
revised in 2023. This revision gave greater focus to the real operational conditions of the various business divisions. The 
document was approved by Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ organisation. 

https://www.mota-engil.com/wp-content/uploads/2024/01/Politica-SHEQ_21112023_PT.pdf
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With regard to managing risks related to occupational safety, this is directly coordinated by the respective SHEQ areas of the 
DǊƻǳǇΩǎ ŘƛŦŦŜǊŜƴǘ ƭƻŎŀƭ ǇǊƻƧŜŎǘǎκŎƻƴǘǊŀŎǘǎΣ ǎǳǇǇƻǊǘŜŘΣ ŀƴŘ ǎǳǇŜǊǾƛǎŜŘ ƛƴ ŎƻƴǎƻƭƛŘŀǘŜŘ ŦŀǎƘƛƻƴ ŀǘ ōƻǘƘ ǘƘŜ ŎƻƳǇŀƴȅκƳŀǊƪŜǘ ƭŜǾŜl 
and the Corporate SHEQ Area (Chap. 1.4.1.II). 
 
Certification is used internally as a vehicle to implement discipline, standardisation and continual improvement, with various 
Group companies having certified occupational health and safety management systems (ISO 45001), in addition to 
environmental (ISO 14001) and quality (ISO 9001) management, among others.  
 
The global certification (ISO 9001, 14001 and 45001) process, begun in 2019 for the Africa region and aimed at obtaining a 
certificate for the E&C and waste management companies in 2020, has been widened to include more geographies and different 
business areas. In 2023, this already includes all companies with active E&C projects in the various geographies where the Group 
operates, namely Latin America, Europe and Africa. Therefore, the aim is to include all companies in global certification by 2026 
so that the Group has a transversal and unified system that is simultaneously able to absorb the specificities and requirements 
of each geography (Chap. 1.4.4.V). It is of note that around 87% of workers in 2023 are covered by a certified occupational 
health and safety management system under standard ISO 45001:2018 (global and individual certification). 
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Work-place injuries and occupational illnesses 
 
Under the Mota-Engil Strategic Plan 2022ς2026 (Chap. 1.2.3), a target was set to reduce the lost time injury frequency rate 
(LTIFR) by 50% by 2026. Therefore, the LTIFR 5 was also selected as a key performance indicator (KPI) to assess performance 
with regard to the issuing of sustainability-linked bonds in 2021 (2021ς2026), 2022 (2022ς2027), for new bonds issued in 2023 
(2023ςнлнуύ ŀƴŘ ǘƘŜ ŘƛǊŜŎǘ ǇǊƛǾŀǘŜ ƻŦŦŜǊƛƴƎ ƻŦ ϵмл Ƴƛƭƭƛƻƴ ƻŦ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ-linked bonds Mota-Engil 2023ςнлнтέ Ŧǳƭƭȅ 
subscribed by Banco Montepio, with this KPI being applied to E&C projects ς ŀǎ ǘƘŜ DǊƻǳǇΩǎ ƭŀǊƎŜǎǘ ōǳǎƛƴŜǎǎ ŘƛǾƛǎƛƻƴ ς and with 
2020 as the baseline year. 
 
DƛǾŜƴ ǘƘŀǘ ǘƘŜ ƭƛŦŜ ƻŦ ŜŀŎƘ ŜƳǇƭƻȅŜŜ ƛǎ ƻƴŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ Ƴŀƛƴ ǇǊƛƻǊƛǘƛŜǎΣ ŀŎƘƛŜǾƛƴƎ άZERO fatal accidentsέ ƛǎ ŀƭǎƻ ƻƴŜ ƻŦ ǘƘŜ 
primary aims. It should be noted that this aim is included in the Production Incentives System (PIS) that has been gradually 
implemented by the Group.  
 
In 2023, lamentably there were 10 fatal accidents in operations in the E&C and Environment areas. All accidents, regardless of 
their severity, are registered and an analysis is undertaken of their causes. All serious occurrences are subject to thorough 
research and analysis by commissions of inquiry, involving not only the project teams and markets in question but also, 
whenever necessary, the corporate SHEQ area and the in-house specialisms. It should be noted that the committee reports its 
results to the Mota-Engil directors. Accordingly, the commitment to implement specific actions in the companies, contracts and 
business units, complemented by actions across the entire Group, has been reinforced to avoid their recurrence.  
 
In view of the abnormally high number of fatal accidents, the Group, during a meeting of the Global SHEQ Committee, headed 
by the chair of the board of directors and CEO and deputy chair, reflected, analysed and highlighted the aspects that will 
comprise the pillars of a plan of action for 2024 in the exclusive aim of countering workplace accidents (see highlighted box). 
 
In addition to researching fatalities and other serious incidents, is also highlighted a quantitative analysis conducted using the 
LTIFR indicator (as defined by the International Labour Organisation (ILO)) and a qualitative analysis of lost time injuries (LTIs) 
in the aim of reinforcing preventive actions to prevent the causes of LTIs evolving into fatalities.  
 
Em 2023, we registered a drop in the number of LTIs. This effective drop, combined with a considerable increase in number of 
hours worked, resulted in an also considerable improvement (reduction) in the LTIFR, i.e. a lower number of accidents resulting 
in an inability to work per million hours/men worked. 
 
/ƻƳǇŀǊƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ Řŀǘŀ ƛƴ нлно ōȅ ōǳǎƛƴŜǎǎ ŀǊŜŀΣ ƛǘ Ŏŀƴ ōŜ ǎŜen that the Environment area accounts 
for the clear majority of LTIs, at roughly 70% of cases. Musculoskeletal injuries continue to account for almost all confirmed 
occupational illnesses. 
 

Business division 

2023 2022 2021 

No. of fatal 
accidents 

No. of non-fatal 
accidents with 

sick leave 

No. of fatal 
accidents 

No. of non-fatal 
accidents with 

sick leave 

No. of fatal 
accidents 

No. of non-fatal 
accidents with 

sick leave 

E&C Europe 0 94 0 115 0 130 

E&C Africa 3 92 1 75 3 70 

E&C Latin America 4 76 1 104 1 64 

Environment 3 700 2 699 0 681 

MEXT 0 0 - - - - 

Capital 0 74 0 89 0 78 

Holding company 
and other 

0 1 0 0 - - 

Mota-Engil Group 
Total 

10 1,037 4 1,082 4 1,023 

E&C Total 7 262 2 294 4 264 

 
 

 
5 This indicator was subject to external verification by an independent entity, whose statement is included in this document. 
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Business division 

2023 2022 2021 

Rate of deaths 
resulting from 
occupational 

accidents 

Rate of frequency 
of non-fatal 
occupation 

accidents with 
sick leave (LTIFR) 

Rate of deaths 
resulting from 
occupational 

accidents 

Rate of frequency 
of non-fatal 
occupation 

accidents with 
sick leave (LTIFR)  

Rate of deaths 
resulting from 
occupational 

accidents 

Rate of frequency 
of non-fatal 
occupation 

accidents with 
sick leave (LTIFR) 

E&C Europe 0.00 15.88 0.00 19.57 0.00 20.05 

E&C Africa 0.07 2.01 0.03 2.08 0.11 2.49 

E&C Latin America 0.09 1.66 0.04 4.15 0.04 2.73 

Environment 0.12 27.61 0.09 30.29 0.00 28.21 

MEXT 0.00 0.00 - - - - 

Capital 0.00 26.78 0.00 35.33 0.00 35.19 

Holding company 
and other 

0.00 1.58 0.00 0.00 - - 

Mota-Engil Group 
Total 

0.08 8.21 0.04 11.62 0.05 12.13 

E&C Total 0.07 2.69 0.03 4.39 0.07 4.55 

Note: Refer to the GRI Content Index for information on the methodology used to calculate indicator 403-9. 
 
 
 

Lost time injury frequency rate (LTIFR) Lost time injury frequency rate (LTIFR) in E&C projects 

          
 

Strategic aim: 50% cut in the Rate of frequency of non-fatal occupation accidents with sick leave (LTIFR) by 2026 (vs 2020 
BU E&C and vs 2021 ME Group) 

 
 
Boosting prevention and control measures  
 
Based on the commitments established and according to the performance verified, Mota-Engil aims to leverage organisational 
and operational prevention actions dedicated to improve the performance of workplace safety, actions and initiatives based on 
the sharing and standardisation of best practices ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǾŀǊƛƻǳǎ ŎƻƳǇŀƴƛŜǎΦ .ŀǎŜŘ ƻƴ ǘƘŜ ŎŀǳǎŜǎ ƻŦ ŀŎŎƛŘŜƴǘǎ ŀƴŘ Ǌƛǎƪ 
assessment processes, the aim, according to the controls hierarchy, is to adopt occupational practices and tools, including the 
development of new engineering and safety solutions. The main pillars of action are training and skills, adjustment of human 
resources, leadership, accountability and recognition and digitalisation of processes.  
 
It should be noted that, as in previous years, there was a corporate drive to consult and involve workers in 2023. Seen as a 
complement to other actions in this area, such as the SHEQ Committees, this aims to ensure workers are consulted on matters 
of safety, health, environment and quality, as well as to promote its contribution to introducing improvement measures. It 
should be emphasised that, in addition to this corporate initiative transversal to all Group companies and geographies, this 
initiative is also boosted by a consultation with its workers. 

 

5.51

4.55 4.39

2.69

2020 2021 2022 2023

12.13 11.62

8.21

2021 2022 2023
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In this context, a highlight in 2023 was the holding of the Global SHEQ Committee and the SHEQ Moments. Initiatives focused 
on prevention and proactivity were also undertaken, such as boosting the implementation of Golden Rules, the promotion of 
visible felt leadership and the increase in identifying and treating near misses, among others. 
 
It should be mentioned that, in response to verified fatal accidents, Mota-Engil Group for the first time decreed a total stoppage 
of mining operations for one hour, during which top management at all of these projects presented their teams with the main 
measures and guidelines to reduce accidents in projects of this kind. This initiative took place in May 2023. 
 

CORPORATE INITIATIVES IN FOCUS 

6th Global SHEQ Committee dedicated to the theme of workplace safety 

The Global SHEQ Committee is an entity established for various years at Mota-Engil Group aimed at promoting joint reflection 

with the SHEQ directors of all companies from the various Group business divisions on material themes linked to SHEQ areas 

based on the performance for the respective year, new regulatory demands, requirements and internal concerns.  

In 2023, the event was marked by the enhancing of the importance of the themes of safety and the respective performance 

with the special participation of top management from all business divisions, respective companies and geographies, in 

ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ Ƙŀōƛǘǳŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ {I9v ƳŀƴŀƎŜǊǎΦ ¢ƘŜ ŜǾŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ǿŀǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ 

chair of the board of directors, Carlos Mota {ŀƴǘƻǎΣ ŀƴŘ ǘƘŜ ±ƛŎŜ /9hΣ aŀƴǳŜƭ !ƴǘƽƴƛƻ aƻǘŀΣ ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ 

SHEQ and ESG director, José da Silva Almeida. 

The central theme was the discussion of the occupational health and safety strategies and the culture of prevention in 

alignment wiǘƘ ǘƘŜ DǊƻǳǇΩǎ {I9v tƻƭƛŎȅΦ ¢ƘŜ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ǘƻǇ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ {I9v ƳŀƴŀƎŜǊǎ ǊŜǾŜŀƭŜŘ ǘƘŜ 

importance given to health and safety in the Group, especially with a focus on prevention and a ZERO accident culture. 

It should be stressed that in 2023, besides the Global SHEQ Committee, Regional SHEQ Committees were also held in African 

and LATAM regions respectively, led by the respective CEOs and attended by the directors of the various markets/companies 

and the respective SHEQ managers. 

 

SHEQ Moments 

In 2023, the SHEQ Moments were established as an obligatory routine ς reinforced in the SHEQ Policy ς and incorporated as 

ǇǊƻƭƻƎǳŜǎ ǘƻ ŀƭƭ ŦƻǊƳŀƭ ƳŜŜǘƛƴƎǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ŘƛǾƛǎƛƻƴǎΣ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƎŜƻƎǊŀǇƘƛŜǎΦ ¢ƘŜ ǘƘŜƳŜ ƻŦ ǊŜƛƴŦƻǊŎŜƳŜƴǘ 

wŀǎ ƎƛǾŜƴ ōȅ ǘƘŜ ōƻŀǊŘ ǿƘƛŎƘ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ ǊƻǳǘƛƴŜ ƛƴ ǘƘŜǎŜ {I9v aƻƳŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜ ƳŜŜǘƛƴƎǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ 9ȄŜŎǳǘƛǾŜ 

Committee, with the chair also reinforcing this obligation during in-house communications. 

The aim of the SHEQ Moments is to raise awarenŜǎǎ ŀōƻǳǘ ǘƘŜ ƳŀǘŜǊƛŀƭ ǘƘŜƳŜǎ ƻŦ ǇŜƻǇƭŜΩǎ ǎŀŦŜǘȅΣ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭ-being, as 

well as the quality of the services provided and products made, and the preservation of the environment. In 2023, special 

attention was given to the themes associated with occupational health and safety, given the serious accidents that have 

occurred and the pressing need for preventive health, namely mental health ς one of the latest areas of focus by the Group.  

Implementation of the SHEQ Moments drove awareness, dialogue, early intervention and the active participation of top 

ƳŀƴŀƎŜƳŜƴǘ ƛƴ ŜƳǇƭƻȅŜŜǎΩ ǇƘȅǎƛŎŀƭ ŀƴŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ǎŀŦŜǘȅΦ ¢Ƙƛǎ ƛǎ ƛƴǘǊƛƴǎƛŎŀƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ {I9v tƻƭƛŎȅΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘe 

commitment to leadership by example. 
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Enhancement of the Golden Rules 

The strategy of divulging and strengthening the Golden Rules has become a priority at the Mota-Engil Group as one of the 

main pillars of prevention. In 2023, the framework and its respective regulation was disseminated via a service order and a 

ǾƛŘŜƻ ǎǘŀǊǊƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ±ƛŎŜ /9hΣ aŀƴǳŜƭ !ƴǘƽƴƛƻ Řŀ aƻǘŀΦ ¢ƘŜ ƛƴƛǘƛŀǘƛǾŜ ŀƛƳǎ ǘƻ ŎƭŀǊƛŦȅ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴ 

associated with the implementation of the Golden Rules and enhance the commitment and involvement of top management 

in the current rules. 

Each enhancement of the Golden Rules will be accompanied by service orders and specific explanatory videos, allowing 

greater focus on communicating the individual contents and ensuring sufficient time for effective learning and practical 

implementation. The first film, divulged in 2023, concentrated on the safe driving rule.  

Information was disseminated in various languages and formats (posters, training) to ensure all Group employees and 

subcontractors have access to information and the contents are easily absorbed.  

 

  
AIMS 
¶ To improve working conditions 

¶ To assess employee performance 

¶ To protect the environment and the planet 

¶ To ensure client satisfaction 

¶ To ensure safety, health and environmental preservation are priorities 
 

 
Recognising that the psychosocial risk factors influence accident occurrence, 2023 was marked by the hiring of a mental health 
expert ς a Wellness Manager ς who has reinforced the Corporate SHEQ area by creating a new corporate area dedicated to this 
theme. As a result of the new structure, a mental health management strategy ς a Wellness Programme ς was developed whose 
aim is to strengthen a culture of health at Mota-Engil Group. In this context, a set of psychosocial risk assessment and 
intervention initiatives was implemented involving leadership and employees to improve the management of these risks and 
consequently act to reduce accidents.  
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CORPORATE INITIATIVE IN FOCUS 

Wellness Programme: mental health strategy 

The Wellness Programme was built on three mutually complementary pillars that allow progressively more specific 

interventions to be taken within Mota-Engil Group. This approach enables an increasingly in-depth understanding of the 

DǊƻǳǇΩǎ ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘǎΣ facilitating directed interventions when necessary. 

 

The pǊƻƎǊŀƳƳŜΩǎ Ƴŀƛƴ ŀƛƳ ƛǎ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ǇǊŜǾŜƴǘ ǇǎȅŎƘƻǎƻŎƛŀƭ ǊƛǎƪǎΣ ŀǎ ǿŜƭƭ as develop measures to mitigate them that 

create a culture of well-being across all levels of the organisation, and focuses particularly on top management, given the 

ƛƳǇŀŎǘ ǘƘŀǘ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ ƻƴ ŜƳǇƭƻȅŜŜǎΩ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ƘŜŀƭǘƘΦ Lǘ ƛǎ ƘƻǇŜŘ ƴƻǘ Ƨǳǎǘ ǘƻ ƛncrease mental health literacy 

among Mota-Engil Group employees but also to supply strategies which, in their routine, ensure better mental health and 

manage psychosocial risks more effectively.  

 

Creation of the programme began in May 2023 with initiatives held during the year. The calendar of events for 2024 has 

already been planned.  

 

¢ƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ƻŦŦƛŎƛŀƭ ƭŀǳƴŎƘ ǿŀǎ ƻƴ мл hŎǘƻōŜǊΣ ²ƻǊƭŘ aŜƴǘŀƭ IŜŀƭǘƘ 5ŀȅΣ ǿƛǘƘ ǘǿƻ ƛƴǎǇƛǊŀǘƛƻƴŀƭ ǎŜǎǎƛƻƴǎ ƻƴ 

organisational happiness held and an obligatory online introduction to mental health launched for new employees (and also 

available to other workers). 

 

To assess psychosocial risks, a pilot project was begun with three Group companies to promote and standardise assessment 

and management of this type of risk. In addition to adhering to the Alliance to Promote Workplace Mental Health (ASM), the 

Group has participated in webinars/seminars on this theme, both as a speaker and an attendee: Happiness Camp, Católica 
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Mental Health Summit , 1ºCongresso Nacional de Saúde Mental no Local de Trabalho, 1º Conferência de Saúde Mental ς 

Cuidar da mente é investir nas empresas, and Recovery Summit ς II International Congress. 

 

!ƭǎƻ ƻŦ ƴƻǘŜ ǿŀǎ ǘƘŜ ƘƻƭŘƛƴƎ ƛƴ hŎǘƻōŜǊ ƻŦ ǘƘŜ άIŀǇǇƛƴŜǎǎ !ƴƎŜƭǎέ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ǘŀǊƎŜǘŜŘ ŀǘ {I9v focal points and Human 

Resources. This training was aimed at those employees with knowledge in psychological health, empathy and communication 

so that they can contribute actively and pro-actively to a culture of well-being. In December, training was given to top 

management on the impact of leadership on mental health and direct ways in which management can contribute to the well-

being of the company and its employees. 

 
In the context of the existing Site Manual for E&C, in 2023 an initiative called ά{ǳǎǘŀƛƴȅŀǊŘǎέ ǿŀǎ ŀƭǎƻ ŘŜǾŜƭƻǇŜŘ ŀƛƳŜŘ ŀǘ 
creating more sustainable building sites. 
 

CORPORATE INITIATIVE IN FOCUS 

Sustainyards 

In 2023, based on innovation projects, MEXT identified the opportunity to add a further aspect to the existing E&C Site 

Manual with the idea of making sites even more environmentally and socially sustainable. A Working Group was therefore 

set up with members from different knowledge areas within the Group to lead the Sustainyards macro-project.  

 

Sustainyards includes a set of projects focused on the various aspects of a sustainable building site: identifying opportunities 

ǘƻ ƛƳǇǊƻǾŜ ŜƳǇƭƻȅŜŜǎΩ ǎƻŎƛŀƭΣ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭ-being conditions; improving energy efficiency and cutting the carbon footprint; 

cutting waste production and promoting circularity.  

 

¢ƘŜǎŜ ǇǊƻƧŜŎǘǎ ŀǊŜ ōŜƛƴƎ ŘŜǾŜƭƻǇŜŘ ǘƘǊƻǳƎƘ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ DǊƻǳǇΩǎ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

strategies. 

 
The year was also marked by a different type of commemoration of World Day for Safety and Health at Work reinforcing an 
initiative covering all business divisions and respective companies. The divisions were encouraged to hold a operational 
management-led awareness campaign involving all of their employees based on the risks associated with the incidents that 
had occurred in their company/project/establishment. This initiative was based on boosting top management involvement in 
safety awareness campaigns in the aim of reinforcing prevention in operations. 
 
With regard to digitalisation of processes, a corporate-level working group was created in 2023 representing the various 
business areas and geographies aimed at creating a digital platform to improve the flow of information (Chap. 1.4.4.VI). This 
platform, based on the adaptation of one already existing at a Group company, will have various applications, giving due priority 
to the recording of incidents. 

 

NEXT STEPS 

¶ Implementing valorisation and penalisation regulations based on the overall safety performance (2024) 

¶ Developing the digital platform for incident management (2024) 

¶ Improving the analysis of incidents with particular focus on a study dedicated to the state of the art and taking stock of 
near misses and the implementation of methodologies to leverage recording, treatment and definition of measures to 
ensure action that is increasingly based on prevention (2024) 

¶ Improving skills by developing a continuous and mandatory SHEQ training programme, with a special focus on 
operational managers and SHEQ employees (2024) 

¶ Providing mental health services for all Mota-Engil Group employees (2024) 

¶ Implementation and standardisation of the psychosocial risk assessment process and monitoring of the implementation 
of actions during internal audits (2024) 

¶ Maintaining continual coordination between the corporate SHEQ area and the focal points at the different business 
divisions in the aim of fostering a preventive SHEQ culture (continuous process)  
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II. Talent management 
 

 
GRI 3-3, 2-7, 2-30, 202-2, 401-1, 404-1, 404-3, 405-1, 405-2 
ESRS SBM-1, SBM-2, SBM-3, MDR-A, MDR-M, MDR-T, S1-1, S1-2, S1-4, S1-5, S1-6, S1-8, S1-9, S1-13, S1-16 

 
Employees play a crucial role in the success and sustainability of Mota-9ƴƎƛƭΩǎ ōǳǎƛƴŜǎǎΣ ŀƭǎƻ ƘƛƎƘƭƛƎƘǘƛƴƎ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǎƻŎƛŀƭ 
and economic impacts on the local communities where the Group operates as a result of the more than 50,000 jobs it provides 
across more than 20 countries.  
 
Aware of the key role it has in contributing to the Sustainable Development Goals (SDS), the Group has incorporated and 
enhanced the following targets in its Strategic Plan 2026 (Chap. 1.4.1.I): 

¶ To reach 30% of women recruited promoted to management positions in 2026Σ ǇǳǘǘƛƴƎ άDŜƴŘŜǊ 9ǉǳŀƭƛǘȅέ ŀǘ ǘƘŜ 
centre of its focus; 

¶ To reach 75% of local staff in management positions in 2026. 
 
It should be mentioned that the second target is new, as a result of dual materiality analysis (Chap. 1.4.1.III). 
 
Therefore, talent management, in its different aspects ς creation of local employment and skills development, diversity, equality 
and inclusion, education and training, working conditions and social protection, labour practices and career progression ς is a 
strategically important subject for the Group and has been boosted by dual materiality (Chap. 1.4.1.III). It is stressed that this 
importance also comes from the fact that corporate HR answers directly to the CEO of Mota-Engil.  
 
The human resources (HR) policy represents a central pillar of Mota-9ƴƎƛƭ DǊƻǳǇΩǎ ƎǊƻǿǘƘΣ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴΣ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
expansion. Aligned with the Building 26 Strategic Plan (Chap. 1.2.3), it is divided into four key pillars:  

¶ Culture of merit ς ambition is intrinsic to Mota-9ƴƎƛƭΩǎ 5b! ŀƴŘΣ ǘƘŜǊŜŦƻǊŜΣ ƛǘǎ ǇƘƛƭƻǎƻǇƘȅ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ 
and recognition of merit which encourages its people to seek new challenges, grow and overcome obstacles; 

¶ Global staff mobility ς ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƛǎŀǘƛƻƴ Ƙŀǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ǊŜǉǳƛǊŜŘ 
the capacity to transform mobility into a unique vector for ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ƛǘǎ ŎƭƛŜƴǘǎΣ ǇŀǊǘƴŜǊǎ ŀƴŘ 
communities, and a factor reinforcing employee cohesion, exchange and growth; 

¶ Enhancement of the culture and organisational model ς ǳƴŘŜǊ ǘƘŜ ǘƘŜƳŜ άŀ ǎƛƴƎƭŜ DǊƻǳǇΣ ŀ ǎƛƴƎƭŜ tǊƻƧŜŎǘΣ ŀ ǎƛƴƎƭŜ 
{ǘǊŀǘŜƎȅέΣ Mota-Engil invests in implementing a uniform and transversal organisational model that facilitates 
communication, raises the efficiency of processes and incentivises mobility between markets and regions; 

¶ Skills development and transversality ς ά²Ŝ ŀǊŜ ǿƘŀǘ ǿŜ Řƻέ ς Since Mota-Engil believes that what makes it stand 
out are its people and their accumulated experience and know-how, diversity, and intelligence, it therefore prepares, 
empowers, and develops the skills of its employees to ensure the transversality of knowledge within the company. 

 
This policy is regarded as a tool designed to establish and systematise guidelines and standards for human resource 
management, respecting the local specificities of the markets where the Group operates. 
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The aims 
 
¶  Standardising practices 

To ensure that the practices inherent to human resources management, including recruitment and performance 
management, are consistent throughout the Group. 
 

¶  Aligning with global strategies 

To ensure that human ǊŜǎƻǳǊŎŜǎ ǇǊŀŎǘƛŎŜǎ ŀǊŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀƛƳǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ 
to their achievement. 
 

¶ Global mobility 

¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ Ƴƻōƛƭƛǘȅ ōŜǘǿŜŜƴ ǘƘŜ DǊƻǳǇΩǎ ŘƛǾŜǊǎŜ ŀǊŜŀǎ ŀƴŘ ƎŜƻƎǊŀǇƘƛŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ƻŦ 
practices. 
 

¶ Operational efficiency 

To reduce the complexity and costs associated with human resources management. 
 

¶ Diversity and inclusion 

To foster well-being and equality by implementing and disseminating programmes and campaigns that aim to improve 
the working environment and promote gender equality, diversity, and inclusion. 
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Total number of employees 

 
 
 
 
Distribution of employees by Business Unit in 2023 
 

 
 
 
 
 
Lƴ ǘƘŜ ŀƛƳ ƻŦ ǘǊŀƴǎǇƻǎƛƴƎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ƳŀƴŀƎŜƳŜƴǘΣ ŀ People 
Plan has been created. Defined annually, its purpose is to set annual aims and targets to be achieved and to establish the main 
HR initiatives that are transversal to the different companies/markets. The plan is based on five main axes around which a 
multiplicity of projects and initiatives has been developed, both relating to innovation and maintenance and improvement of 
existing processes. 

 

38,574

44,037

53,340

2021 2022 2023

E&C Europe; 
3,149; 6%

E&C Africa; 
18,164; 34%

E&C Latin America; 
16,915; 32%

Environment; 
13,135; 24%

MEXT; 
122; 0%

Capital; 
1,451; 3%

Holding and others; 
404; 1%

53,340
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²ƛǘƘ ǊŜƎŀǊŘ ǘƻ ŜƳǇƭƻȅŜŜ ǎŀǘƛǎŦŀŎǘƛƻƴΣ άMotivEέ ς the first satisfaction questionnaire aimed at all Group employees, covering 
all business areas, geographies and companies ς was launched in 2022. This questionnaire allowed an in-depth insight into the 
level of satisfaction and factors valued by employees and also a comparative analysis of the Group. The questionnaire received 
over 19,000 replies and obtained a general happiness/satisfaction ranking of 72%, with employees chiefly satisfied with training, 
work, and leadership.  
 
Following the questionnaire, an overall action plan was defined with corporate-level initiatives and local action plans in each of 
ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇŀƴƛŜǎκƳŀǊƪŜǘǎ ŀƴŘ ǿƘƻǎŜ ŀŎǘƛƻƴǎ ŀƛƳ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ƭƻŎŀƭ ŎƻƴŘƛǘƛƻƴǎΦ Lƴ ǘƻǘŀƭΣ ƻǾŜǊ нлл ƳŜŀǎǳǊŜǎ 
were defined throughout the Group with a focus on the various aspects assessed in the questionnaire ς highlighting 
communication, leadership, and compensation as the most detailed ς which were implemented during 2023. 
 
In 2024, a new satisfaction questionnaire will be held, which will allow the levels of employee satisfaction and engagement to 
ōŜ ŀǎǎŜǎǎŜŘΦ ¢Ƙƛǎ ŀƴŀƭȅǎƛǎ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǾŀǊƛƻǳǎ 
companies to be evaluated and in what way they have contributed to employee satisfaction. 
 
To support the HR management policy, mention should be made of the importance of the ongoing digital transformation 
process (Chap. 1.4.4.VI), which has permitted more modern and effective communication and management. This focus earned 
Mota-Engil Group an award at an annual HR eǾŜƴǘ όIw /ƻƴƴŜŎǘύ ƻǊƎŀƴƛǎŜŘ ōȅ {!t ƛƴ ǘǿƻ ŎŀǘŜƎƻǊƛŜǎΥ ά/ƘŀƴƎŜ aŀƴŀƎŜƳŜƴǘέ 
όǾƻǘŜŘ ōȅ ŀ ƧǳǊȅύ ŀƴŘ άIw .ǊŀƴŘƛƴƎέ όǾƻǘŜŘ ōȅ ǘƘŜ ǇǳōƭƛŎύ.  

 
Hiring and mobility practices 
 
In a global and highly competitive market, attracting and retaining qualified and motivated people is crucial for the success of 
ǘƘŜ DǊƻǳǇΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ŀ ŎƻƴǘŜȄǘ ƻŦ ǾŜǊȅ ƘƛƎƘ ƎǊƻǿǘƘ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ŀǎ ǘƘŀǘ ǾŜǊƛŦƛŜŘ ŀǘ aƻǘŀ-Engil. 
 
 
 
 
 
 
 
 
  


